REGULAR SESSI ON

November 13, 2025

The Council of the Gty of Chardon nmet in Regul ar Session Thursday
, Novenber 13, 2025 at 6:24 p.n. in Council Chanbers of the
Chardon Muni ci pal Center.

Chri stopher Grau, Mayor & President of Council presiding.

The neeting opened with the pledge of allegiance and roll call.
Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Gau, David Lel ko, Kyle Martin, Heather Means, Dani el
Mel eski .

Menbers of Council absent: none.

O hers Present: Gty Mnager Benjam n Young, Finance Director
Mark lacofano, Cerk of Council Any Day, Law Director Benjamn
Choj nacki, Police Chief Scott N ehus, Gty Engi neer Doug Courtney,
Public Service Director Justin Czekaj, Alison WIson, Steve

Yaney, Ed Slusarski, Gna Hofstetter, Any Bevin, Sylvia MGCee,
Abi gal e Bl ashi nsky.

APPROVAL OF M NUTES

M. Bl ackl ey noved and M. Mel eski seconded to approve the m nutes
of the October 9, 2025 Regul ar Session as presented.

Results of the roll call vote:

Bl ackl ey: Yes

Chuha: Yes
G au: Abst ai n
Lel ko: Yes
Martin: Yes
Means: Yes

Mel eski: Yes
Mot i on passed.
MANAGER S REPCORT

M. Young reported that Jonat han Hol ody has accepted the position
of Community Developnent Administrator and Reid Mrrison is
returning to the City as a nmintenance worker in the Water and
Wast ewat er Depart nent. Both will be starting on Novenber 17,
2025.

M. Young reported that staff is preparing the 2026 draft budget
and reviewed new itens included in the budget including a bi-
annual comunity survey and robotic |lawn nmower for the pool
An additional staffing item will be discussed in Executive
Sessi on.

M. Bl ackley asked if the survey will be nmailed to residents.

M. Young stated that would like to have the survey avail abl e
online and al so included with the water bills.

M. Lelko inquired about the process of choosing the survey
guesti ons.



M. Young stated that the survey questions will be selected with
the i nput of Council during 2026.

M. Young reported that the CGty’s website refresh has been
conpl eted and he presented the new content and features contai ned
within the website.

M. Young reported on the inplenentation of a citizen services
portal through OpenGov that will allow the public to apply for,
pay for, and receive approval and feedback on requests fromthe
City through a centralized system He added that the
i npl enentation is expected to take place on Decenber 1, 2025.

M. Young reported that the City’s single hauler trash contract
expires in June, 2026 and t he process of preparing the bid packet
has begun.

M. Young reported that correspondence was received from the
County requesting the Cty informthemif the Cty would seek
tax increases as a result of the County enacting | ocal honestead
and owner occupancy tax credits as part of HB 96. He stated that
the City would be |ooking at approxinmately $50,000 in foregone
revenue and asked for Council’s feedback. He noted that he
would not typically say to give up revenue, but the Fire
Depart ment operating revenue would be made up when the levy is
up for renewal because the credits will be factored in when the
levy is recalcul ated. Therefore, the Cty would be | osing
$19, 000/ year in the long-term but he feels this loss can be
absor bed.

Mayor Grau stated that he feels that with the undercurrent of
property tax relief, it is in the City’s best interest not to
oppose the additional property tax credits being proposed through
HB 96.

Mayor Grau suggested a letter accepting the |osses be sent to
t he County.

M. Blackley suggested that additional |anguage be added
explaining that the Gty will absorb the |oss, but is not happy
with it.

Ms. Means concurred with M. Bl ackley’s coment.

No nmenber of Council had any objection to the letter being sent
as proposed.

M. Young added that he has accepted the County’s invitation to
serve on the County’s Property Tax Task Force which will plan
for if the referendumto elimnate property taxes is successful.

M. Young reported that the prelimnary design and cost estinmate
was received for the Pocket Park, and the cost outpaced the
funding, so staff is working to reduce the scope to match the
avai | abl e resources.

Justin Czekaj, Public Service Drector, reported on the State
Rout e Resurfacing Project, noting that some additional punch |i st
itens are being addressed by the contractor. He also reported
that the contractor for the 2024 and 2025 sidewal k prograns is
still conpleting punch list itens.

M. Young reported on upconing events.



M. Young reported that the City’s 2024 audit report was rel eased
and may be found on the Auditor of State’s audit search portal.

M. Young reported on a recent plunbing incident at the Geauga
Theat er which caused the closure of the wonen’s restroom

M. Young reported that the Honetown Hero Banner Program wil
be expanded with an additional 30 banners on South Street.

M. Young reported that he intends to revise the nunicipal pool
rates to help the pool be nore financially stable. He reviewed
the proposed rates to maintain conpetitiveness with conparable
facilities.

M. Lelko stated that he does not support the increases which
he feels are too high, especially for non-residents.

Ms. Chuha expressed that she would prefer the rates to be
i ncreased gradual |l y which woul d be nore wel com ng. She asked if
non-resi dents outwei gh resident participation.

M. Young stated that the current participation at the pool is
60% r esi dent/40% non-r esi dent .

M. Young stated that a slow increase would be preferred;
however, rates have not been increased in over 10 years which
necessitates a quicker increase in rates.

M. Blackley stated that he supports the rate increases and
suggested the daily non-resident rate be increased so that it is
nore than the resident rate.

M. Young stated that the daily pass rates are the sane because
it can be difficult to verify residency for the day passes.

M. Blackley stated that a joint recreation district that at | east
covers the area of the school district would help support
recreational facilities.

M. Young stated that it will becone a conversation in the future.

Mayor G au asked about the status of a proposed Redwood
subdi vi si on

M. Young stated that the City received notice that Redwood does
not wi sh to pursue a second subdivision phase in the City at this
tine.

PLANNI NG COW SSI ON REPORT

M. Blackley reported that Planning Conmi ssion nmet in Regular
Sessi on and approved the final devel opnment plan for 6 tennis courts
and a 31-space parking |ot at Chardon M ddle School and granted a
variance to increase the fence height to 10 feet. In addition,
they agreed to install a privacy fence along the property I|ines
of the honmes on North Street and Chardon Avenue.

Mayor Grau asked if there was any opposition fromthe public to
the tennis courts.

M. Blackley stated that the only concern was related to
t respassi ng.



Brief discussion occurred regarding the school expressing sone
interest in turning the fornmer tennis courts into pickleball
courts.

M. Blackley reported that Planning Conm ssion also recomended
the Gity’s proposed text anendnent to the Planning & Zoni ng Code,
specifically Section 1133.11 (Accessory Uses and Structures) to
all ow for the expansion and clarification of the rules with regards
to accessory structures and uses related to the harboring of
animal s, and Section 1103.03 definition of “Livestock”.

M. Blackley reported that Planning Conmi ssion gave fina
devel opment plan approval for an auto dealership at 400 Water
Street.

M. Bl ackley reported that informal discussion was held with Pride
One for a potential rental unit devel opnent to be |ocated at 191
Meadowl ands Drive, which Planning Commssion felt was an
appropriate | ocation.

COUNCI L COW TTEE REPCORTS
Par k and Recreation Board

M. Mrtin reported that the Board net and discussed the
winterizing of facilities, concert scheduling and fal
pr ogr amm ng.

M. Lel ko expressed his desire for additional concerts in the park
in 2026.

HEARI NG OF PERSONS BEFORE COUNCI L
Those Persons on the Agenda

Abi gal e Bl ashi nsky addressed Council requesting feedback regardi ng
use of the Square for a 2026 Chri stmas harket that includes artisan
vendors, handcrafted goods and seasonal food and drinks out of
wooden huts that would remain on the Square for 4 weeks.

Ms. Bl ashi nsky added that the market woul d be sponsored by Chardon
Square Association and would run Thursdays thru Sundays in the
weeks following the Christmas |ighting of the Square.

Ms. Chuha asked who would pay for the cost of the huts.

Ms. Blashinsky stated that they would be seeking donors and
sponsor shi ps.

Ms. Bl ashinsky stated that they are | ooking for the GCity’s support
in moving forward with planning for the event.

Mayor G au expressed concern with how this event would coincide
with the Cty’s Square lighting & holiday decorations and Square
retail businesses.

Sylvia MCGee, representing CSA, stated that they would carefully
sel ect vendors that woul d not conpete with the Square retail shops.

M. Mel eski provided positive experiences he has had with simlar
mar ket s.

Ms. Means stated that the idea for the market is to create a
tradition, but they need feedback as to whether Council is open to
the idea before they | ook for sponsorships and donati ons.



M. Young added that staff nenbers have |ogistical questions and
concerns, but are al so seeking Council’s feedback before trying to
resol ve those issues.

Ms. Means suggested Council give M. Bl ashinsky the chance to put
sonet hi ng toget her.

M. Blackley stated that he |likes the idea and thinks it has great
potenti al .

Law Di rector Ben Choj nacki asked how vendors will be selected and
if vendors without a Christrmas theme would be prohibited fronm
participating in the market.

Ms. Bl ashinsky stated that the vendors would be selected through
an application process and woul d have to neet certain requirenents
but would not need to sell Christrmas itens. She added that the
name of the market could be changed to the Chardon Hol i day Market.

M. Chojnacki also expressed concern with how the huts will be
secured to prevent injuries.

Ms. Bl ashinsky stated that there is no glass on the huts and pl ans
to so sone research about how other simlar markets secure the
hut s.

Mayor Grau asked how many huts are planned for the first year,
noting that he is still concerned that the huts may di m nish the
| ook of the Square during the holidays.

Ms. Blashinsky stated that they are planning for 10 huts that
woul d be scattered in the Square.

No other objections were voiced by Council who requested M.
Bl ashi nsky conme back to Council in February with a plan for the
Square and a vendor application process.

General Public - none.
OLD BUSI NESS - none.

NEW BUSI NESS

Regar di ng an Announcenent of Decision for a zoning text amendnent
regardi ng the regul ation of animals and fow, M. Chojnacki stated
t hat the Announcenent of Decision is the second step in Council’s
approval process of the anendnents to sections 505.08, 1103.03,
1133.11 of the Cty’s codified ordi nances.

M. Meleski noved and M. Means seconded to approve the
announcenent of Decision for the zoning text amendnent as provi ded.
Upon roll call vote the notion passed unani nously.

LEGQ SLATI ON

ORDI NANCE NO. 3329

AN ORDI NANCE AUTHORIZING THE CTY MANAGER TO ENTER |INTO AN
AGREEMENT W TH Cl GNA HEALTHCARE FOR THE PROVI SI ON OF GROUP MEDI CAL
| NSURANCE BEG NNI NG JANUARY 1, 2026, AND DECLARI NG AN EMERGENCY
was read for the first tinme by title only.

M. Mel eski noved and M. Bl ackl ey seconded the rul es be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote, the notion passed unani nously.

Ordi nance No. 3329 was then read for the second and third tinme by
title only.



M. Blackley nmoved and Ms. Chuha seconded for the adoption of
O di nance No. 3329.

Jim Dustin, Managing Director at NFP, presented the 2026 benefit
recommendati ons for medical services noting that the market has
been challenging with increasing costs. He stated that G gna
mat ched the best quote from Medical Miutual at a 7.7%i ncrease over
the current cost structure with no plan changes for 2026.

Upon roll call vote, the notion passed unani nously.

ORDI NANCE NO. 3330

AN ORDI NANCE AUTHORIZING THE CITY MANAGER TO ENTER INTO A
CONTRACT/ AGREEMENT W TH GUARDI AN FOR GROUP DENTAL, VI SI ON AND LI FE
| NSURANCE BEG NNI NG JANUARY 1, 2026 AND DECLARI NG AN EMERGENCY
was read for the first time by title only.

M. Bl ackl ey noved and M. Mel eski seconded the rul es be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote, the notion passed unani nously.

Ordi nance No. 3330 was then read for the second and third tine by
title only.

Ms. Means nmoved and M. Bl ackley seconded for the adoption of
O di nance No. 3330.

JimDustin stated that the City participates in a group pooling
arrangement with other public entities for ancillary services
dental, vision and life insurance, and the only increase for 2026
is relative to a 3% increase in the dental prem um

Upon roll call vote, the notion passed unani nously.

ORDI NANCE NO. 3331

AN ORDI NANCE ESTABLI SHI NG A MAXI MUM AMOUNT PAYABLE FOR MEDI CAL
AND DENTAL | NSURANCE FOR EMPLOYEES OF THE CI TY OF CHARDON BEGQ NNI NC
JANUARY 1, 2026 was read for the first tinme by title only.

Ms. Chuha noved and M. Ml eski seconded the rules be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote, the notion passed unani nously.

Ordi nance No. 3331 was then read for the second and third tine by
title only.

Ms. Means noved and Ms. Chuha seconded for the adoption of
O di nance No. 3331.

Upon roll call vote, the notion passed unani nously.

ORDI NANCE NO. 3332

AN ORDI NANCE AMENDI NG SECTI ON 505. 08, 1103. 03, AND SECTION 1133. 11
OF THE CODI FI ED ORDI NANCES TO REGULATE ANI MALS AND FOAL I N THE
CITY OF CHARDON was read for the first time by title only.

M. Blackley noved and M. Mans seconded the rules be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote, the notion passed unani nously.

Ordi nance No. 3332 was then read for the second and third tine by
title only.



M. Meleski noved and Ms. Means seconded for the adoption of
O di nance No. 3332.

M. Chojnacki stated that the legislation is the final step to
amend the City’s Codified Ordinances related to animals and fow .

Mayor Grau asked if a property owner can own |livestock within the
City linmts.

M. Meleski noted that the legislation reflects that 1|ivestock
woul d only be permtted on |lots greater than 5 acres.

Upon roll call vote, the notion passed unani nously.

ORDI NANCE NO. 3333

AN ORDI NANCE AUTHORIZING THE CITY MANAGER TO ENTER [|INTO AN
AVENDMVENT OF THE CONTRACT FOR THE SERVICES OF THE C. W COURTNEY
COVPANY AS MUNI CI PAL ENG NEER AND DECLARI NG AN EMERGENCY was read
for the first time by title only.

M. Meleski noved and M. Bl ackl ey seconded the rul es be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote, the notion passed unani nously.

Ordi nance No. 3333 was then read for the second and third tinme by
title only.

Ms. Means noved and M. Meleski seconded for the adoption of
O di nance No. 3333.

M. Young stated that he received a request fromC W Courtney Co.
for an increase in rates for the next 3 years.

M. Lel ko asked how | ong the contract termis and if the contract
speci fies when increases can be requested.

City Engineer Doug Courtney stated that the contract can be
termnated wthin 30 days notice by either the Gty of CW
Courtney Co. and it does not specify when rate increases may be
request ed.

Upon roll call vote, the notion passed unani nously.
RESOLUTI ON NO. 22-25

A RESOLUTI ON ADOPTING A CYBER SECURITY POLICY AND PROGRAM AND
DECLARI NG AN EMERGENCY was read for the first tine by title only.

M. Mel eski noved and Ms. Chuha seconded the rul es be suspended
and the Resolution be read for the second and third tine by title
only. Upon roll call vote, the notion passed unani nously.

Resol ution No. 22-25 was then read for the second and third tine
by title only.

Ms. Means noved and M. Meleski seconded for the adoption of
Resol ution No. 22-25.

M. Young stated that the | egislation was prepared due to changes
in state law that requires the City adopt a formal cyber security
policy by January 1, 2026. He noted that the City’s policy is
attached to the legislation as well as the Geauga County policy
whi ch needs adopted for the Chardon Minicipal Court.

Upon roll call vote, the notion passed unani nously.



RESOLUTI ON NO. 23- 25

A RESOLUTI ON ADOPTI NG THE 2025 GEAUGA COUNTY NATURAL HAZARDS
M TI GATI ON PLAN, AND DECLARI NG AN EMERGENCY was read for the first
time by title only.

M. Mel eski noved and Ms. Chuha seconded the rul es be suspended
and the Resolution be read for the second and third tinme by title
only. Upon roll call vote, the notion passed unani nously.

Resol ution No. 23-25 was then read for the second and third tine
by title only.

Ms. Means noved and Ms. Chuha seconded for the adoption of
Resol ution No. 23-25.

M. Young reported that this plan serves as a conprehensi ve strat egy
to reduce the inpact of natural and human-nmade hazards across
Geauga County. The plan needs to be updated every five years and
needs to be adopted locally for the purposes of grant funding
eligibility and denonstration of the City’s comritnent to proactive
ener gency preparedness and risk reduction.

M. Blackley asked how this affects the City’s energency
managenent pl an.

M. Young stated that it works alongside the City’s plan. The
County’s plan is broader and |lists where resources are and where
they can be nobilized from

M. Bl ackl ey asked what the Cty’s backup plans are for the water
and wast ewat er treatnent plant.

M. Czekaj stated that he woul d update Council at a future neeting

M. Young stated that in prevention of cyber attacks, the Gty is
in the process of changing switches and firewalls.

Upon roll call vote, the notion passed unani nously.

RESOLUTI ON NO. 24-25

A RESCLUTI ON TRANSFERRI NG FUNDS IN THE CI TY OF CHARDON TREASURY
FOR 2025 AND DECLARI NG AN EMERGENCY was read for the first tine
by title only.

M. Mel eski noved and Ms. Chuha seconded the rules be suspended
and the Resolution be read for the second and third tinme by title
only. Upon roll call vote, the notion passed unani nously.

Resol uti on No. 24-25 was then read for the second and third tine
by title only.

M. Blackley nmoved and M. Ml eski seconded for the adoption of
Resol uti on No. 24-25.

M. lacofano stated that the transfers are needed to namintain
posi tive fund bal ances and are included in the budget.

Upon roll call vote, the notion passed unani nously.
RESOLUTI ON NO. 25- 25

A RESOLUTI ON REQUESTI NG THE COUNTY AUDI TOR TO MAKE TAX ADVANCES
DURI NG THE YEAR 2026 was read for the first tine by title only.




Ms. Means noved and M. Meleski seconded the rules be suspended
and the Resolution be read for the second and third tinme by title
only. Upon roll call vote, the notion passed unani nously.

Resol ution No. 25-25 was then read for the second and third tine
by title only.

M. Meleski noved and Ms. Means seconded for the adoption of
Resol uti on No. 25-25.

M. lacofano stated that Resolution allows the City to begin
recei vi ng advance paynments on property taxes fromthe County rat her
than waiting to receive the full allocation when the taxes are al
collected and finalized by the County Auditor.

Upon roll call vote, the notion passed unani nously.
REVI EW OF EXPENDI TURES

M's. Chuha reported that expenditures were in order.
EXECUTI VE SESSI ON

Ms. Means noved and M. Mel eski seconded to adjourn to Executive
Session at 8:29 p.m to consider the appointnent, enploynent,
di smi ssal, pronotion, denotion, discipline or conpensation of a
public enployee or official and invite Ben Chojnacki, Benjamn
Young, and Any Day into the session. Upon roll call vote the
noti on passed unani nously.

Di scussion occurred regarding the appointnent, enpl oynent ,
di sm ssal, pronotion, denotion, discipline or conpensation of a
public enpl oyee or official.

Meeting reconvened at 9:18 p. m

APPO NTMENTS TO BOARDS AND COWM SSI ONS

M. Gau noved and Ms. Means seconded to appoint Josie MKenna to
the Park and Recreation Board for a 4-year term begi nning January
1, 2026. Upon roll call vote the notion passed unani nously.

Upon roll call vote the notion passed unani nously.

ANY OTHER BUSI NESS TO COVE BEFCORE COUNCI L

M. Lelko asked if Retail Strategies is comng to Council in
Decenber .

M. Young stated that due to a conflict, Retail Strategies
requested to call in to the Decenber Council neeting rather than

comng in person

Mayor Grau expressed that it is preferred that they conme i n person,
because of the ot her neetings that take place besi des presenting to
Counci | .

Menbers of Council requested Retail Strategies conme to the January
2026 neeti ng.

Counci | discussed having a Special Session in Decenber to discuss
the Gty Manager'’s goals and objectives.



ADJ OURN

M. Lelko noved and Mayor G au seconded to adjourn. Upon voi ce
vote the notion passed unani nously.

The neeting adjourned at 9:24 p. m

Attest:

CHRI STOPHER GRAU, Mayor
Pr esi dent of Council

AMY DAY
C erk of Counci
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