REGULAR SESSI ON

Sept enber 11, 2025

The Council of the Cty of Chardon net in Regular Session
Thur sday, Septenber 11, 2025 at 6:30 p.n. in Council Chanbers of
t he Chardon Munici pal Center.

Chri stopher Grau, Mayor & President of Council presiding.
The neeting opened with the pledge of allegiance and roll call.

Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Grau, David Lel ko, Kyle Martin, Heat her Means, Dani el
Mel eski .

Menbers of Council absent: none.

O hers Present: City Manager Benjam n Young, Finance Director
Mar k | acof ano, Law Director Benjam n Chojnacki, Cerk of Counci
Anmy Day, Police Chief Scott N ehus, Comunity Devel opnent
Adm ni strator Steve Yaney, City Engineer Doug Courtney, Rick
Dietz, Bill Hess, Allison WIlson, Walter Jones, Ed Sl usarski
Mol 'y N kkil a.

Mayor Grau recogni zed the 24th anni versary of the Septenber 11th
terrorist attacks.

Mayor Grau requested a nmonment of silence in nmenory of Keegan
Loza, Maintenance Worker in the Division of Water & Sewer, who
passed away unexpectedly on Septenber 4, 2025.

APPROVAL COF M NUTES

M's. Chuha nmoved and M. Mel eski seconded to approve the m nutes
of the August 14, 2025 Public Hearing and August 14, 2025 Regul ar
Sessi on as presented.

Upon roll call vote the notion passed unani nously.
MANAGER S REPCRT
City Manager, Benjamn Young, reported that he is settling into

his new position as Cty Manager, having been in the position
for 1 nonth.

M. Young reported on the status of hiring a new Public Service
Director.

M. Young reported that the 2026 operating budget process has
begun.

M. Young reported that he has been selected to present at the
2025 OWL conference which he will be attending in Cctober.

M. Young provided an update on the CGeauga Theater, noting that
a nmeeting has been scheduled with Curtain 440 to discuss the
2026 performance schedul e.

M. Young reported on the status of capital projects and upcom ng
events.

Chief N ehus reported on the installation of Flock canmeras and
briefly reviewed their functionality.
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M. Martin asked the Police Chief to respond to privacy concerns
related to the Fl ock caneras.

Chi ef Ni ehus explained that the caneras are neant to assist the
Police Departnent in locating vehicles involved in a crine by
readi ng license plate nunbers.

Mayor Grau asked the Police Chief to address residents’ concerns
regarding vehicles pulled onto the shoulder of the road for
ext ended periods of tine.

Chief N ehus reported that the City has provisions in its code
that allow for parking on the paved portion of the roadway when
it is not practical to nove off the road. |In those cases, the
vehicle needs to be as far to the curb as possible. Cones and
flashers are helpful, and there needs to be a clear path for

vehicles to get around. If the Police Departnent is called,
they will assess the situation and determne if it is practical
for the vehicle to get off the roadway. If it is, they wll

request the vehicle be noved.

Ms. Chuha inquired about the status of the Honet own Hero Banner
Pr ogram

M. Young stated that staff is in the process of evaluating the
current flags and the program

PLANNI NG COW SSI ON REPORT

M. Blackley reported that Planning Comm ssion net in Regul ar
Session and granted a variance for a detached garage at 125
South Street, approved the architectural review for exterior
renovations at Dunkin’ Donuts, granted an extension to the
vari ances, conditional use and sign deviations for Meijer, and
granted an anmendnent to the approved | andscape plan for the
Cider MII|I Townhomes devel opnment at 329 Park Avenue.

M. Blackley noted that Planning Comm ssion also entertained
comments from concerned citizens regarding a proposed Redwood
devel opment on the Chardon United Methodist property, noting
that it is not sonething the Cty is pushing on anyone. He
asked if there were any updates on this project.

M. Young noted that the Cty has not received any fornmal
applications for annexation or Planning Conmm ssion approval yet
for Redwood Char don.

COUNCI L COW TTEE REPORTS
Econom ¢ Devel opment Comrmittee

M. Lel ko reported that the Conmttee net and recei ved an update
on Retail Strategies’ activities.

M. Yaney reported on his visit to Retail Strategies in Al abana
where he |earned about what is happening with retail in the
Cty, State, and nation. He stated that they are receiving
positive feedback about the City of Chardon from hi gher cali ber
retailers.
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M. Bl ackl ey announced t hat Conmunity Devel opnent Adm ni strat or,
Steve Yaney, has tendered his resignation after 15 years of
working for the Gty of Chardon, and thanked him for his
expertise and diligence, and expressed gratitude for the work
M. Yaney did for the Cty.

Menbers of Council spoke about M. Yaney’s contributions to the
City and wished himwell in his future endeavors.

Par k and Recreation Board

M. Martin reported that the Board heard fromresidents who had
concerns about disturbances at the Chardon Living Menorial Park
(CLMP), and nmde the recommendation that all the Cty parks be
closed at 9:30 PV, rather than their current 11 PMclosing tine.

M. Young stated that this is set by ordinance and requested
Council direct staff howthey would |i ke to proceed, noting that
he recommended all the City’s parks close at the sane tine for
ease of enforcenent by the Police Departnent.

Ms. Means stated that she does not want to ignore the residents’
concerns, but expressed apprehension that 9:30 PM is early,
especially in the sumer. She questioned if it is a w despread
probl emor a problemonly at the Chardon Living Menorial Park.
M. Martin noted that the residents were encouraged to contact
t he Police Departnent when issues arise at the Park so that they
are docunent ed.

M's. Chuha asked if the clapper could be fixed so that the bel
cannot be rung.

Mayor Grau stated that he does not support closing all the parks
at 9:30 PM because it is too early to close other parks.

Ms. Means asked if the discussion could be tabled to allow tine
to consider alternative options rather than closing CLMP to
di scourage unwanted activities.

No menber of Council had any objection to tabling the di scussion.
HEARI NG OF PERSONS BEFORE COUNCI L

Those Persons on the Agenda

Ed Sl usarski, representing Chardon Square Associ ation, reported
on the Chardon Fam |y Market and asked Council to consider an
addi tional market on Cctober 18 or 25 from9 AM - 12 PM

M. Young stated that staff had no objection to either date.

Ms. Means noved and Ms. Chuha seconded to approve an additi onal
CSA fam |y marker on QOctober 18, 2025.

Upon roll call vote the notion passed unani nously.

Ms. Means thanked M. Slusarski for his dedication to nanagi ng
and operating the nmarket.

General Public - none.
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OLD BUSI NESS - none.
NEW BUSI NESS

Regardi ng adoption of the 2026-2030 Capital |Inprovenent Pl an,
Finance Director, Mirk lacofano, reviewed the process of
preparing the Capital Inprovenent Plan which was done in
col | aboration with departnents.

M. lacofano began reviewi ng the proposed capital projects for
2026, noting that for the 5-year plan, the Gty is estimated to
spend $27 million in capital inprovenents and infrastructure.

M. lacofano pointed out that the plan includes a table that
lists the various projects by both type and departnent for 2026-
2030, as well as the 2026 capital projects sorted by costs.

M. lacofano reviewed the anticipated grant and | oan fundi ng for
the projects in the plan.

M. Blackley asked why the North Street Project nust be paid
upfront.

M. lacofano stated that it is an ODOI project and the noney
nmust be paid upfront.

M. lacofano noted that the plan includes key changes and a |i st
of unfunded projects that need further consideration.

M. lacofano stated that the plan includes actual expenditures
for the |ast 5 years.

M. lacofano reviewed the key assunptions in the plan.

M. lacofano reviewed projections by fund, noting that they are
the main funds for capital projects.

M. lacofano reviewed the forecasted debt expenditures for al
funds, which shows when projects will be comng off the debt
schedul e. In addition, he reviewed the General Fund transfer
schedul e for the wastewater treatnment plant debt.

M. Blackley noted that it should be nmde clear that the
wastewater treatnent plant debt repaynent schedule is an
internal debt transfer and is not debt the City owes to anyone
ot her than itself.

M. lacofano stated that the General Fund transfers noney taken
in fromthe system devel opnent charges to repay the debt.

M. Blackley asked if the debt would ever be fully repaid.

M. lacofano stated that it is unknown what year the debt wll
be repaid, but the intent is to chip away at it.

M. Bl ackl ey questioned the timng of the Park Avenue resurfacing
project, suggesting instead that it be done after the WIson
M I 1ls/Park Avenue realignment is conpleted in order to prevent
damage to the pavenent.
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M. Lelko stated it is difficult to see what streets wll be
repaved in the plan and asked how this information can be
included in future pl ans.

M. Bl ackley suggested the street rating schedule be added to
the Gty’s website.

M. Courtney stated that the City’s street ratings need to be
updat ed, and added that staff could |look into devel oping a 5-
year street maintenance plan that could show the last tine the
street was paved.

M. Blackley noved and Mayor Gau seconded to approve the
2026- 2030 Capital Inprovenent Plan as presented. Upon roll call
vote the notion passed unani nously.

LEG SLATI ON

ORDI NANCE NO. 3320

AN ORDI NANCE DESI GNATI NG ELI G BLE FI NANCI AL | NSTI TUTI ONS AS THE
DEPCSI TORIES FOR THE ACTIVE AND |INTERIM FUNDS OF THE CITY OF
CHARDQON, CHI O FOR A PERIOD OF FIVE (5) YEARS BEG NNI NG OCTOBER
1, 2025 AND DECLARI NG AN EMERGENCY was read for the first tine
by title only.

M. Mel eski noved and Ms. Chuha seconded the rul es be suspended
and the Ordinance be read for the second and third tinme by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3320 was then read for the second and third time
by title only.

M's. Chuha noved and M. Ml eski seconded for the adoption of
O di nance No. 3320.

M. lacofano stated that every five years, the City is required
by the Chi o Revised Code to obtain agreenents with the financi al
institutions that can hold City funds. He revi ewed the banks
that have applied to be eligible to do business with the Gty,
which are listed in the O di nance.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3321

AN ORDI NANCE AUTHORI ZI NG THE CI TY MANAGER TO ENTER | NTO A LI CENSE
AGREEMENT WTH WLLO TREE DEVELOPMENT | NCORPORATED TO TRAVEL
OVER AND ACROSS MUNI CI PAL PROPERTY AND THE PUBLI C RI GHT- OF- WAY
was read for the first tinme by title only.

M. Blackley noved and M. Meleski seconded the rules be
suspended and the Ordi nance be read for the second and third tine
by titleonly. Uponroll call vote the notion passed unani nously.

O di nance No. 3321 was then read for the second and third tine
by title only.

Ms. Chuha noved and M. Meleski seconded for the adoption of
O di nance No. 3321.
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M. Chojnacki stated that the Cty has property that bisects
WIllo Tree devel opnent, and a license is needed to allowthemto
cross the City’s property during site work activities for the
devel opment .

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3322

AN ORDI NANCE ANMENDI NG APPROPRIATIONS IN THE CTY OF CHARDON
TREASURY FOR 2025 AND DECLARI NG AN EMERGENCY was read for the
first time by title only.

M's. Chuha noved and M. Ml eski seconded the rul es be suspended
and the Ordi nance be read for the second and third tinme by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3322 was then read for the second and third time
by title only.

M. Blackley nmoved and Ms. Means seconded for the adoption of
O di nance No. 3322.

M. lacofano stated that anmended appropriations are needed in
order to cover the Gty Manager's vacation and sick | eave payout,
and expenses related to having two Gty Mnagers on staff
concurrently. In addition, anended appropriations are needed to
cover paynents to CGeauga County related to the RIDs in order to
make t hem whol e.

Upon roll call vote the notion passed unani nously.

RESOLUTI ON NO. 19- 25

A RESOLUTI ON REQUI RI NG CERTAI N LANDOANERS TO CONSTRUCT SI DEWALKS
WHERE THEY DO NOT PRESENTLY EXI ST was read for the first tine
by title only.

M. Meleski noved and Ms. Chuha seconded the rul es be suspended
and the Resolution be read for the second and third tinme by title
only. Upon roll call vote the notion passed unani nously.

Resol ution No. 19-25 was then read for the second and third tinme
by title only.

M. Bl ackl ey noved and M. Mel eski seconded for the adoption of
Resol uti on No. 19-25.

M. Chojnacki stated that Council authorized him to prepare
| egislation at their last regular neeting which would require 3
parcels of land in the H dden den developnment to install

si dewal ks where they do not presently exist. He noted that
since passing the notion at the last Council neeting, the 3
property owners have all mnade steps towards the sidewal k

install ati on.

Ms. Means asked if there is a date of conpletion for the
si dewal ks.

M. Chojnacki stated that there is no date of conpletion for the
si dewal ks.
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M. Lelko asked why the sidewalks were not required of the
devel oper, explaining that his concern is that property owners
or HOAs would have wunexpected expenses related to the
installation of sidewalks.

M. Yaney stated that Fox Pointe was the |ast subdivision where
the sidewal ks were required to be installed with the streets.
Si dewal ks are now requi red when the honmes are built, and whoever
owns the property adjacent to the property is responsible for
installing the sidewal ks.

Upon roll call vote the notion passed unani nously.

RESOLUTI ON NO. 20- 25

A RESOLUTI ON ACCEPTI NG THE AMOUNTS AND RATES AS DETERM NED BY
THE BUDGET COWM SSI ON AND AUTHORI ZI NG THE NECESSARY TAX LEVI ES
AND CERTI FYI NG THEM TO THE COUNTY AUDI TOR was read for the first
time by title only.

M's. Chuha nmoved and M. Ml eski seconded the rul es be suspended
and the Resol ution be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Resol uti on No. 20-25 was then read for the second and third tine
by title only.

M. Meleski noved and Ms. Means seconded for the adoption of
Resol uti on No. 20-25.

M. lacofano stated that the |egislation before Council gives
the Gty their starting avail able resources for the 2026 budget .

M. Lel ko inquired about the feedback the budget conm ssion gave
the Cty.

M. lacofano stated that the Cty’s neeting with the budget
comm ssion went well.

Upon roll call vote the notion passed unani nously.
REVI EW OF EXPENDI TURES

M's. Chuha reported that expenditures were in order.
EXECUTI VE SESSI ON

M. Meleski noved and Ms. Means seconded to adjourn to Executive
Session at 8:00 p.m to consider the appointnment, enploynent,
di sm ssal, pronotion, denotion, discipline or conpensation of a
publ i c enpl oyee or official and invite Ben Chojnacki, Ben Young,
and Any Day into the session. Upon roll call vote the notion
passed unani nously.

Di scussion occurred regarding the appointnent, enploynent,
di sm ssal, pronotion, denotion, discipline or conpensation of a
public enpl oyee or official.

Meeting reconvened at 8:41 p. m
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ANY OTHER BUSI NESS TO COVE BEFCRE COUNCI L

Mayor Grau reported on the dedication of new furniture on the
Square, and thanked the organi zati ons that provided donati ons.

ADJ OURN

M. Lel ko noved and Mayor Grau seconded to adjourn. Upon voice
vote the notion passed unani nously.

The neeting adjourned at 8:49 p.m

Att est:

CHRI STOPHER GRAU, Mayor
Pr esi dent of Counci l

AMY DAY
G erk of Council





