REGULAR SESSI ON

May 8, 2025

The Council of the Gty of Chardon nmet in Regul ar Session Thursday
, May 8, 2025 at 6:30 p.m in Council Chanbers of the Chardon
Muni ci pal Center.

Chri stopher Grau, Mayor & President of Council presiding.
The neeting opened with the pledge of allegiance and roll call.

Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Gau, Kyle Martin, Heather Means, Daniel Ml eski.

Menmbers of Council absent: Davi d Lel ko.

O hers Present: City Manager Randy Sharpe, Finance Director Mrk
|l acofano, Clerk of Council Amy Day, Law Director Benjamn
Choj nacki, Police Chief Scott N ehus, Gty Engi neer Doug Courtney,
Communi ty Devel opment Adm nistrator Steve Yaney, Public Service
Director Paul Hornyak, G egory Horn, MIlly Nikkila, Ken Ovark,
Paul Ovark, Joyce Perrico, Bill Hess, Jennifer Jones, Elizabeth
Price.

APPROVAL OF M NUTES

M's. Chuha noved and M. Bl ackley seconded to approve the m nutes
of the April 10, 2025 Regular Session and April 28, 2025 as
present ed.

Upon roll call vote the notion passed unani nously.
MANAGER' S REPORT

M. Sharpe reported that the 2024 sidewal k infill and mai ntenance
programis a little nore than 80% conpl et e.

M. Sharpe reported that the bid opening for the 2025 sidewal k
mai nt enance programwas on April 29, 2025. The City Engineer wll
be maki ng a recommendati on to award t he contract during | egislation.

M. Sharpe reported that the 2025 street nmi ntenance program has
been adverti sed. The bid opening is on My 27, 2025, with a
recomendation for an award presented at the June Council neeting.

M. Sharpe reported that the 2024 Annual Report has been finalized
and is available for viewing on the City’s website. The report
identifies key initiatives, projects, prograns and events that
occurred in 2024.

M. Sharpe reported on the status of public works projects.
PLANNI NG COWM SSI ON REPORT

M. Blackley reported that Planning Conmi ssion nmet in Regular
Session and granted an extension to the prelimnary plan approval
for the H dden d en subdi vi sion.

M. Bl ackl ey reported that Pl anning Comm ssion al so granted final
devel opnment plan approval and architectural review for a new
commercial renodel by Crepes in the Country restaurant at 546
Water Street.



M. Blackley reported that Planning Conm ssion had an inform
di scussion with Sheetz regarding a potential use variance at 501
Water Street.

COUNCI L COW TTEE REPORTS
Safety Commttee

M. Blackley reported that the Commttee nmet and discussed the
functionality of Flock caneras which will be purchased with opioid
settl enment funds.

Chi ef Ni ehus explained that the Fl ock caneras were included in the
budget and the proposed service would include 6 license plate
reading caneras and 1 tilt nonitoring canera. He explained that
the Flock system is a nationwide network that alerts |[|aw
enforcement of license plates that have been entered into the
system These will make the system nore robust as there are 30+
Fl ock cameras in operation in the County.

Chi ef N ehus expl ained that Flock caneras have a deterrent effect
as crimnals tend to avoid communities with Fl ock caneras.

M. Meleski asked if the Gty would own the caneras.

Chi ef N ehus stated that Flock naintains ownership of the caneras
and provides themto the City as part of their service.

M. Blackley reported that the Conmttee al so reviewed changes to
t he Energency Cperations Plan during the Safety Conm ttee neeting.

Chi ef Ni ehus explained that the Plan was updated to reflect the
changes in the dispatch center fromthe Cty to the County, as
wel | as updates to the points of contact and the addition of press
conference guidelines.

M. Blackley reported that Chief Geiss reviewed Fire Departnent
activity at the Safety Conmittee neeting. At that time, Chief
Ceiss also discussed the significant percentage of calls for
transport from nursing homes, which the Departnent is considering
invoicing the facility for. He added that the Fire Chief reported
on the status of a replacenent | adder truck which will be di scussed
in nore detail at the June Council neeting.

Park and Recreation Board

M. Mirtin reported that the Board nmet and reviewed planned
i nprovenents to recreational areas.

M. Martin reported that the pool is set to open May 24.

M. Martin reported that seasonal staff is in place and programm ng
regi strations are going well.

HEARI NG OF PERSONS BEFORE COUNCI L

Those Persons on the Agenda

Don Rice, Superintendent of Geauga County Board of Devel opnenta
Disabilities, spoke to inform the public about the services the
agency provi des.

General Public - none.

OLD BUSI NESS - none.

NEW BUSI NESS



Regarding the acceptance of the application for a designated
out door refreshnent area (DORA), M. Sharpe noted a few changes
to the application including the time frame from July 2025 -
Cct ober 2026 and changes to the map so that the C2 District is
i ncluded wi thout the residential properties.

Ms. Means asked about the courthouse side of the park being
i ncluded in the map.

M. Sharpe stated that the courthouse side is included in the
appl i cation.

M. Sharpe reviewed the tineline to inplenment the DORA

Ms. Means noved and Mayor Grau seconded to accept the application
for a designated outdoor refreshnent area (DORA). Upon roll cal
the noti on passed unani nously.

A public hearing was set for July 10, 2025 at 6:20 PMto allow
public conmment regarding the designated outdoor refreshnent area
( DORA)

LEG SLATI ON

RESCOLUTI ON NO. 10-25

A RESOLUTION TEMPORARILY WAIVING THE OBLIGATION TO | NSTALL
SI DEWALKS ALONG CERTAI N PROPERTI ES W TH FRONTAGE LOCATED ON FI FTH
AVENUE AND WASHI NGTON STREET was read for the first tinme by title
only.

M. Bl ackl ey noved and Ms. Chuha seconded the rul es be suspended
and the Resolution be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Resol ution No. 10-25 was then read for the second and third tine
by title only.

M. Meleski noved and M. Bl ackley seconded for the adoption of
Resol uti on No. 10-25.

M. Chojnacki stated that the |legislation is an anended version of
| egislation presented in April with respect to the tenporary wai ver
of sidewalk installation obligations for Chardon Property
Devel opnent LLC. The legislation has been anmended so that the
sidewal ks on Fifth Avenue are required to be installed no later
t han Decenber 31, 2027 and the sidewal ks on Washi ngton Street be
installed at sone point in the future when the hardshi p previously
ref erenced by Chardon Property Devel opnent LLC has been el i m nat ed.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3308

AN ORDI NANCE APPROVI NG THE SOLI D WASTE MANAGEMENT PLAN OF THE
GEAUGA TRUMBULL SOLI D WASTE MANAGEMENT DI STRI CT AND DECLARI NG AN
EMERGENCY was read for the first tine by title only.

Ms. Means noved and Ms. Chuha seconded the rul es be suspended and
t he Resol ution be read for the second and third tinme by title only.
Upon roll call vote the notion passed unani nously.

Ordi nance No. 3308 was then read for the second and third tinme by
title only.



Ms. Chuha noved and M. Meleski seconded for the adoption of
Ordi nance No. 3308.

Jennifer Jones, Director for the Geauga/ Trunbull Solid Wste
Managenent District, explained that every 5 years they are required
to amend their plan and are asking for Council s approval of the
amended plan which is in its final version.

Ms. Jones reviewed the prograns they offer and explained future
prograns they hope to inplenent including: cur bi sde recycling,
and a conposting program

M. Sharpe asked Ms. Jones to elaborate on the grants offered
through their GottaGo G een Grant Program

Ms. Jones reviewed the various types of products and prograns they
of fer through the GottaGo Green G ant Program

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3309

AN ORDI NANCE AUTHORI ZI NG THE CI TY MANAGER TO ENTER | NTO A LEASE
WTH HAND |IN HAND MJUSI C THERAPY SERVI CES, LLC, AND DECLARI NG AN
EMERGENCY was read for the first tinme by title only.

M. Bl ackl ey noved and Ms. Chuha seconded the rul es be suspended
and the Resolution be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3309 was then read for the second and third tine by
title only.

M. Meleski noved and M. Martin seconded for the adoption of
O di nance No. 3309.

M. Chojnacki reviewed the terns of the | ease.

M. Yaney revi ewed the business of Hand in Hand Musi ¢ Therapy, and
reviewed the steps he and staff nenbers took to nmake sure that their
activities with nusic and instrunents are appropriate for the
bui | di ng and woul d not be disruptive to other tenants.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3310

AN ORDI NANCE AWARDI NG THE 2025 SIDEWALK | NFILL AND NMAI NTENANCE
PRQIECT TO THE LOAEST AND BEST BI DDER AND DECLARI NG AN EMERGENCY
was read for the first tinme by title only.

M's. Chuha noved and M. Bl ackl ey seconded the rul es be suspended
and the Resolution be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3310 was then read for the second and third tinme by
title only.

M. Blackley noved and Ms. Means seconded for the adoption of
O di nance No. 3310.

Doug Courtney, City Engineer, reviewed the bidding process and
stated that he is recomendi ng Lake County Landscape & Supply
for the project.

Mayor Grau asked about the nunber of days to conplete the work.
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M. Courtney stated that the conpany matched the tinmefrane the City
put in the bid book of 61 days. The final schedule wll be finalized
by the pre-construction neeting.

M. Blackley asked if any additional work will be added since the
bi d was $20, 000 under the engi neer’s estinmate.

M. Courtney stated that the annual sidewal k areas are al ready set,
and none of the other areas outside of the 2025 area have been
i nspected to know what work needs done. He noted that there are
usual ly itens that get added during construction in the focus area.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3311

AN ORDI NANCE AMENDI NG APPROPRIATIONS IN THE CTY OF CHARDON
TREASURY FOR 2025 AND DECLARI NG AN EMERGENCY was read for the
first time by title only.

Ms. Chuha noved and M. Ml eski seconded the rules be suspended
and the Resolution be read for the second and third tinme by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3311 was then read for the second and third tinme by
title only.

Ms. Chuha noved and Ms. Means seconded for the adoption of
O di nance No. 3311

M. lacofano stated that the amended appropriations are necessary
to cover the sidewal k maintenance program recruiting expenses
related to the City Manager search, and paynments for the school
i brary and Auburn JVSD as part of the paynents to make the entities
whole relative to the TIFs and R Ds.

Upon roll call vote the nption passed unani nously.

RESCOLUTI ON NO. 11-25

A RESOLUTI ON ADVANCI NG FUNDS IN THE CI TY OF CHARDON TREASURY FOR
2025 AND DECLARI NG AN EMERGENCY was read for the first tine by
title only.

M. Meleski nmoved and Ms. Chuha seconded the rules be suspended
and the Resolution be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Resol ution No. 11-25 was then read for the second and third tine
by title only.

M. Blackley nmoved and Ms. Chuha seconded for the adoption of
Resol uti on No. 11-25.

M. lacofano stated that the resolution is necessary to advance
funds needed to fund the 2025 sidewal k mai ntenance project which
will be repaid to the General Fund.

M. Mel eski asked if the 5-year payback should be included in the
| egi sl ation.

M. lacofano stated that the state auditor has conveyed that this
information just needs tracked in sonme nmanner.

Upon roll call vote the notion passed unani nously.



REVI EW OF EXPENDI TURES
Ms. Chuha reported that expenditures were in order.
EXECUTI VE SESSI ON

M. Mel eski noved and Ms. Means seconded to adjourn to Executive
Session at 7:34 p.m to consider the the appointnent, enploynent,
di sm ssal, pronotion, denotion, discipline or conpensation of a
publ i c enpl oyee or official and invite Ben Choj nacki, G egory Horn,
Mar k | acof ano, and Any Day into the session. Upon roll call vote
t he noti on passed unani nously.

Di scussion occurred regarding the appointnent, enpl oynent ,
di smi ssal, pronotion, denotion, discipline or conpensation of a
publ i c enpl oyee or official.

Meeting reconvened at 8:35 p.m
Upon roll call vote the notion passed unani nously.
ANY OTHER BUSI NESS TO COVE BEFORE COUNCI L

Ms. Means noved and Mayor G au seconded to enter into a 1st
anmendnent to the Gty Manager’s agreenment to cover the period July
11, 2025 - Septenmber 2, 2025 in a sum not to exceed $35, 000
i ncludi ng vacation and other benefits. Upon roll call vote the
noti on passed unani nously.

Mayor Gau noved and Ms. Chuha seconded to decomm ssion the
current John Bohl Menorial as of May 9, 2025. Upon roll call vote
t he notion passed unani nously.

Ms. Means noted that staff has requested that the boxwood hedge
line be renoved fromthe John Bohl Menorial, adding that the space
will be filled with outdoor furniture and can be redefined with a
smal | er | andscaped ar ea.

M. Ml eski stated that he would |i ke to see what i s bei ng proposed
before the hedges are renoved.

M. Blackley questioned if the area is best for the furniture due
to |l ack of shade and di stance fromthe gazebo.

Ms. Means stated that she will bring nore information back to
Council in June.

M. Meleski reported that he received a request froma resident in
the Mapl e Trace subdivision for sidewal k connection to Walter C.
Best Preserve to be considered in future sidewal k pl ans.

M. Bl ackley stated that he supports the sidewal k connection idea,
but there are sone chall enges. An agreenent w th Minson woul d
have to be established as well as a safe road crossing.

M. Sharpe noted that Steve Yaney has been asked to update the
sidewalk map to add conpleted sections, and then indicate the
unfini shed sections for the Service Commttee to discuss what
remai ni ng sections are desired.

Menbers of Council and staff made announcenents regardi ng upcom ng
events.



ADJ OURN

M. Meleski noved and M. G au seconded to adjourn. Upon voi ce
vote the notion passed unani nously.

The neeting adjourned at 8:46 p.m

Attest:

CHRI STOPHER GRAU, Mayor
Pr esi dent of Council

AMY DAY
C erk of Counci





