REGULAR SESSI ON

April 10, 2025

The Council of the Cty of Chardon nmet in Regular Session
Thur sday, April 10, 2025 at 6:30 p.n. in Council Chanbers of the
Chardon Muni ci pal Center.

Chri stopher Grau, Mayor & President of Council presiding.
The neeting opened with the pledge of allegiance and roll call.

Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Grau, David Lel ko, Kyle Martin, Heat her Means, Dani el
Mel eski .

Menbers of Council absent: none.

O hers Present: City Manager Randy Sharpe, Finance Director
Mark | acofano, Cerk of Council Any Day, Law Director Benjamn
Choj nacki, Police Lieutenant Matt Delisa, City Engi neer Doug
Courtney, Comunity Devel opnment Adm nistrator Steve Yaney,
Public Service Director Paul Hornyak, Bill Hess, Mrian Devoe,
Brian Dem ng, Allison WIlson, Elisabeth G edt, Canmeron Bennett,
Jack Bennett, Peter Byrnes, Rebecca Bennett.

APPROVAL COF M NUTES

M. Meleski noved and Ms. Chuha seconded to approve the m nutes
of the March 6, 2025 Special Session and March 13, 2025 Regul ar
Session as presented.

Upon roll call vote the notion passed unani nously.
MANAGER S REPORT

M. Sharpe reported that the 2024 sidewal k i nfill and mai nt enance
program wor k began on March 31, 2025.

M. Sharpe reported on the status of public works projects.

Public Service Director, Paul Hornyak, reported on the repair
and i nsurance claimof the Geauga Theater HVAC system

Chi ef N ehus reported on the status of the John Bohl nenorial,
noting that conpletion is anticipated for the fall.

M. Hornyak reported that brush collection was suspended briefly
due to a breakdown of the City’s chipper; however, a rental has
been secured and the collection program has resuned.

M. Mel eski asked when the State Route resurfacing will begin.

M. Hornyak stated that the project will begin the second week
of May.

PLANNI NG COW SSI ON REPORT

M. Blackley reported that Planning Comm ssion net in Special
Session and considered a final devel opnent plan and
architectural review for Chardon Custom Pol yners. He stated
that they were approved with 2 conditions: consolidation of 2
driveways and sidewalk installation on Fifth Avenue. The
sidewal k topic will be discussed further during |egislation.
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M. Blackley reported that Planning Comm ssion al so approved a
final devel opnment plan for a |lot consolidation of 12 parcels for
Chardon Custom Polyners at 373 Washington Street, and final
devel opment plan approval and architectural review for Crepes
in the Country, located at 546 Water Street.

Econom c Devel opnent Admi nistrator, Steve Yaney, reviewed the
Econom ¢ Devel opnent report that highlighted busi ness openings
and renovations during the 1st quarter of 2025.

COUNCI L COW TTEE REPORTS
Service Conmmittee

M. Martin reported that the Conmttee net and di scussed staff’s
removal of sheppard staffs at the cenmetery which will occur
after Mot her’s Day.

M. Martin reported that the Commttee heard a request for a pet
food pantry on City property to be constructed and nui ntained
by a private entity.

M. Hornyak noted that the requester suggested the pet pantry
be located next to the food pantry at 106 Water Street. She
will forward information to his office for future consideration
by Council.

M. Martin stated that the Commttee di scussed the scope of the
2025 street nmai ntenance prograrn.

M. Mrtin reported that the Committee also discussed the 2025
si dewal k mai nt enance budget, noting that the cost is expected
to exceed the budgeted amount. The Committee recomended that
t he General Fund | oan the sidewal k | evy fund the difference with
a 5-year payback

M. Lelko asked if there were any Council objections to the
General Fund |l oaning noney to the sidewal k fund for the 2025
si dewal k project.

M. Sharpe noted that an anended appropriation ordi nance woul d
be necessary for the next Council neeting.

M. Lel ko noved and Mayor G au seconded to authorize the General
Fund | oaning the sidewal k fund $75,000 with a 5-year payback
Upon roll call vote the notion passed unani nously.

M. Martin stated that the Commttee discussed the rising costs
associated wth construction which they felt should be
consi dered when di scussing the budget in future years.

M. Lelko added that due to rising construction costs, either
t he anmount of annual sidewal k work needs to be reduced or the
| evy needs to be increased.

M. Sharpe stated that a Service Conmttee reconmendati on woul d
be needed before August when the assessnent anmount is approved
by Council.

M. Martin stated that the intersection of Irma Drive and South
Hanmbden was discussed by the Commttee who recomended the
installation of a flashing “Do Not Bl ock the Intersection” sign.

M. Lelko stated that the Commttee recommended the sign be
purchased at a cost of $1,950. He added that it wll not
elimnate the problem but should help.



Ms. Means asked if there have been nultiple conplaints regarding
this intersection.

M. Lelko stated that a couple residents have conpl ai ned.

M. Hornyak stated that he has observed traffic blocking the
i ntersection.

Counci | nenbers spoke in support of also adding a stop bar
pai nted on the street.

M. Lel ko noved and Mayor G au seconded to aut hori ze t he purchase
of a flashing traffic sign to be installed by staff at the
intersection of Irma Drive and S. Hanbden Street. Upon rol
call vote the notion passed unani nously.

HEARI NG OF PERSONS BEFORE COUNCI L
Those Persons on the Agenda

Jack Bennett addressed Council to request approval for an Eagle
Scout Proj ect.

M. Bennett reviewed his proposed project ained at rehabilitating
the wal king trail at Chardon Living Menorial Park so that it is
nore accessi bl e and sustainable. He described the scope of the
project that includes the restoration of 3 areas on the park
trails, installing a boardwal k, installing drainage and gener al
trail clearance.

M. Sharpe thanked M. Bennett for offering to do the project
which will significantly inprove the trails. He noted that this
proj ect has been needed for sonme tine, but the resources and tine
have not been avail abl e.

Mayor Grau comended M. Bennett for taking on this chall enging
Proj ect.

General Public

Mol Iy Nikkila, 146 Chardon Avenue, announced that a special
election will take place on May 6th . Bal | ot issues include:
Geauga County Departnent on Agi ng, Geauga County Jobs and Fam |y
Services, and State Issue 2 to fund public infrastructure capital
i mprovenents.

Bill Hess, 115 North Street, stated that he does not think addi ng
a sign to S. Hanbden will nake a difference in the bl ocking of
the intersection, since traffic still blocks the drive of the
fire station.

OLD BUSI NESS - none.

NEW BUSI NESS

Regar di ng any objections to newC-1 |liquor permt for Ohio Spring
Inc., DBA Sheetz at the corner of Water & WIlson MIls, M.
Choj nacki stated that the City received a |iquor permt request
for 501 Water Street (former Rite Aid building), and noted that
that there is no basis for the City to object to the C1 |iquor
permt request.

Ms. Means asked if a permit may be applied for if the applicant
does not own the property or is not under contract to rent the

property.



M. Chojnacki stated that and the Gty does not know the status
of the relationship between the property and the entity, but an
applicant may apply for a liquor permt even if they do not own
t he property.

No menber of Council had any objection to the new C1 I|iquor
permt for Chio Spring Inc., DBA Sheetz at the corner of Water &
Wlson MIIs.

Regarding revisions to the Heritage House rental agreenent and
pricing, M. Sharpe reported that since opening in 2016, the
popul arity and use of the Heritage House has increased. The
proposed revisions are recommended to clarify requirenents for
the use of the building including if the Heritage House is used
for a public event on the Square, the event needs to be sponsored
by a Chardon-based non-profit organization for the fee to be
wai ved. Additionally, the fees have been increased for both
resi dent and non-resident individuals and busi nesses.

Ms. Means noved and M. Ml eski seconded to accept revisions to
the Heritage House reservation form and rental rates as proposed
by the Cty Mnager.

Upon roll call vote the notion passed unani nously.

Regardi ng changes to the Enployee Mnual pertaining to the
fl exi bl e work schedul e, Council man Lel ko addressed Council and

stated that he believes there was an unintentional consequence
to the flexible work schedul e approved by Council in Novenber,
2024 which is the potential loss of incone tax revenue. He
suggested that the existing policy be anended to limt the nunber
of days to 19 in a calendar year so that the Gty does not |ose
i ncome tax revenue but still allows for sonme flexibility in work
schedul es.

M. Mel eski asked how much i ncone tax would be | ost.

M. Lelko stated that an enpl oyee earning $100, 000 per year and
wor ki ng from hone 2 days per week, would cost the City $800 per
year .

Ms. Means stated that it is a small amobunt of noney that is not
worth changing the policy for.

M. Meleski stated that he was aware of the potential |oss of
i ncone tax revenue, but did not believe that it would be a
substanti al anount.

M. Martin concurred.

M. Bl ackley asked if the Manager can report on the inpact to
the City.

M. Sharpe stated that there has not been any inpact to the
Cty.

Mayor Grau stated that he appreciated M. Lelko’s efforts, but
feels that the advantage of providing this to enpl oyees that are
capabl e of doing this outweighs the potential |oss of incone.

LEG SLATI ON

A RESOLUTION TEMPORARILY WAIVING THE OBLI GATION TO | NSTALL
S| DEWALKS ALONG CERTAIN PROPERTIES W TH FRONTAGE LOCATED ON
FI FTH AVENUE AND WASHI NGTON STREET was read for the first tine
by title only.



M. Meleski noved and Ms. Chuha seconded the rul es be suspended
and the Resolution be read for the second and third tinme by title
only. Upon roll call vote the notion passed unani nously.

The Resolution was then read for the second and third tine by
title only.

Ms. Means noved and Ms. Chuha seconded for the adoption of the
Resol uti on.

M. Chojnacki stated that Council has the authority to waive the
requi renment that a property owner install sidwalks. Council has
an application from Chardon Custom Polyners for the waiver of
the installation of sidewalks on Fifth Avenue and WAshi ngton
Street.

Brian Dem ng, general contractor to Chardon Custom Pol yners,
stated that they are requesting the waiver of sidewal ks al ong
Fi fth Avenue and Washi ngt on street due to the cost of installation
which is not included in their expansion budget and weighs
heavily on the viability to nove ahead with the expansion.

M. Blackley stated that Planning Conmm ssion recognized the
chal | enges on Washington Street but not on Fifth Avenue which
does not have the sane issues.

M. Blackley stated that historically Council has waived the
si dewal k requirenent where there are no connecting sidewal ks,
which is not the case in this instance. However, he could see
granting a tenporary waiver on Washington with no fixed tine
frame, and a 2-year waiver for the installation of sidewalk on
Fifth Avenue to allow themtine to budget for this project.

M. Yaney recommended the waiver be granted through Decenber
2027.

Menbers of Council spoke in support of granting a waiver for
Fifth Avenue sidewal k through Decenber 2027

The Resolution will be amended for Council’s consideration at
t he next regul ar neeting.

RESOLUTI ON NO. 8- 25

A RESOLUTI ON TRANSFERRI NG FUNDS I N THE CI TY OF CHARDON TREASURY
FOR 2025 AND DECLARI NG AN EMERGENCY was read for the first tinme
by title only.

M. Meleski noved and Ms. Chuha seconded the rul es be suspended
and the Resolution be read for the second and third tinme by title
only. Upon roll call vote the notion passed unani nously.

Resol uti on No. 8-25 was then read for the second and third tine
by title only.

M. Bl ackley nmoved and Ms. Chuha seconded for the adoption of
Resol uti on No. 8-25.

M. lacofano stated that the proposed transfers are necessary to
mai ntain positive fund balances in all of the funds listed and
were included in the budget.

Upon roll call vote the notion passed unani nously.



ORDI NANCE NO. 3306

AN ORDI NANCE AMENDI NG APPROPRIATIONS IN THE CITY OF CHARDON
TREASURY FOR FI SCAL YEAR ENDI NG 2025 AND DECLARI NG AN EMERGENCY
was read for the first tinme by title only.

M. Blackley noved and Ms. Chuha seconded the rules be
suspended and the Ordi nance be read for the second and third tine
by titleonly. Uponroll call vote the notion passed unani nously.

O di nance No. 3306 was then read for the second and third tine
by title only.

Ms. Means noved and M. Ml eski seconded for the adoption of
O di nance No. 3306.

M. lacofano stated that the amended appropriations are being
requested to renew the contract with Retail Strategies and to
cover recruitnent-related expenses for the Cty Mnager’s
posi tion.

Ms. Chuha stated that the Cty has spent $160, 000 since being
with Retail Strategies and only one business has resulted, which
has now cl osed. She asked M. Yaney if he is happy with the
anount of information they have provided.

M. Yaney stated that there are a nunber of other services Retai
Strategies provides besides retail recruitnent and it takes tine
for retail recruitnment to devel op.

M. Meleski stated that Retail Strategi es provides nore than just
busi ness openings, and they are providing econom c devel opnent
services that the Cty would have to hire an individual to do.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3307

AN ORDI NANCE AUTHORI ZI NG PARTI CI PATI ON I N ODOT
COOPERATI VE PURCHASI NG PROGRAM AND DECLARI NG AN EMERGENCY
was read for the first tinme by title only.

M. Blackley nmved and Ms. Chuha seconded the rules be
suspended and t he Ordi nance be read for the second and third tine
by titleonly. Uponroll call vote the noti on passed unani nously.

Ordi nance No. 3307 was then read for the second and third time
by title only.

M. Bl ackley noved and M. Martin seconded for the adoption of
Ordi nance No. 3307.

M. Hornyak stated that the Odinance wll allow the Gty to
participate in ODOIl’s salt purchasing program and other
cooperative purchasing opportunities for itens such as vehicles
and equi pnent.

Upon roll call vote the notion passed unani nously.
REVI EW OF EXPENDI TURES

M's. Chuha reported that expenditures were in order.
EXECUTI VE SESSI ON

M. Mel eski noved and Ms. Chuha seconded to adjourn to Executive
Session at 8:06 p.m to consider the appointnent, enploynent,
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di sm ssal, pronotion, denotion, discipline, or conpensation of a
public enployee or official, and to consider the purchase of
public property for a public purpose or the sale of public
property at conpetitive bidding and invite Any Day, Benjamn
Choj nacki, Mark lacofano and Randy Sharpe into the session.

Upon roll call vote the notion passed unani nously.

Di scussion occurred regarding the appointnent, enploynent,
di sm ssal, pronotion, denotion, discipline, or conpensation of a
public enpl oyee or official.

Di scussion occurred regarding the purchase of public property
for a public purpose or the sale of public property at
conpetitive bidding.

Meeting reconvened at 9:31 p. m
ANY OTHER BUSI NESS TO COVE BEFORE COUNCI L

M . Shar pe revi ewed proposed changes to the City’s classification
and pay plan for Gty departnent heads and adm nistrators that
changes the pay bands to a 6-step system The changes woul d gi ve
t he enpl oyees the opportunity to nove up a step annually upon
favorabl e eval uati ons.

M. Lel ko asked if the enployees are hourly or salaried.

M. Sharpe stated that the enployees are paid an hourly rate,
but they are exenpt positions.

M. Lel ko asked that the table be incorporated into the m nutes.
RULE 3. CLASSIFICATION AND PAY

PLAN SECTION 3. PAY PLAN

PAY RATES IN EXHIBIT "A" REPRESENT MAXIMUM AMOUNTS FOR
EACH PAY BAND, PAY GRADE AND CORRESPONDING STEPS. WITH THE
EXCEPTION OF THE POSITION OF CITY MANAGER / PUBLIC SAFETY
DIRECTOR AND THOSE POSITIONS PROVIDED FOR IN SECTIONS 1901.31
AND 1901.32 OF THE OHIO REVISED CODE, THE CITY MANAGER HAS THE
FINAL AUTHORITY AND DISCRETION TO SET THE RATE OF PAY FOR
EACH EMPLOYEE UP TO THE MAXIMUMS ESTABLISHED IN THE PAY

PLAN.
EXHIBIT A
CLASSIFICATION BY LEVEL
FULL-TIME
PAY BAND
1 CI TY MANAGER / PUBLI C SAFETY DI RECTOR
2 PUBLI C SERVI CE
DI RECTCOR FI NANCE
DI RECTOR POLI CE
CHI EF
3 COVMMUNI TY DEVELOPMENT ADM NI STRATCR
SUPERI NTENDENT - WATER & SEVER
LI EUTENANT
4 SUPERI NTENDENT - STREETS, CEMETERI ES &
PARKS DEPUTY HUVAN RESOURCES / FI NANCE
DI RECTCR
5 PARKS AND RECREATI ON DI RECTOR



PAY STEP STEP STEP STEP STEP STEP
BAND 1 2 3 4 5 6

$59.64 $62.62 $65.75 $69.04 $72.49 $76.11
$124,051.20 $130,249.60 $136,760.00 $143,603.20 $150,779.20 $158,308.80

$51.50 $54.08 $56.78 $59.62 $62.60 $65.73
$107,120.00 $112,486.40 $118,102.40 $124,009.60 $130,208.00 $136,718.40
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$43.05 $45.20 $47.46 $49.83 $52.32 $54.94
$89,544.00 $94,016.00 $98,716.80 $103,646.40 $108,825.60 $114,275.20

an

$38.71 $40.65 $42.68 $44.81 $47.05 $49.40
$80,516.80  $84,552.00 $88,774.40 $93,204.80 $97,864.00 $102,752.00

$30.10 $31.60 $33.18 $34.84 $36.58 $38.41
$62,608.00  $65,728.00 $69,014.40 $72,467.20 $76,086.40 $79,892.80

Ms. Means noved and Mayor G- au seconded t o accept the cl assification
and pay plan as presented by the Cty Manager. Upon rol |l cal
vote the notion passed unani nously.

Menbers of Council reported on upcom ng events.

ADJ OURN

M. Lel ko noved and M. Martin seconded to adjourn. Upon voice
vote the notion passed unani nously.

The neeting adjourned at 9:40 p. m

Attest:

CHRI STOPHER GRAU, WMayor
Pr esi dent of Counci l

AMY DAY
C erk of Council





