REGULAR SESSI ON

March 13, 2025

The Council of the Cty of Chardon nmet in Regular Session
Thur sday, March 13, 2025 at 6:30 p.n. in Council Chanbers of the
Chardon Muni ci pal Center.

Chri stopher Grau, Mayor & President of Council presiding.

The neeting opened with the pledge of allegiance and roll call.
Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Grau, David Lel ko, Kyle Martin, Heat her Means, Dani el
Mel eski .

Menbers of Council absent: none.

O hers Present: City Manager Randy Sharpe, Finance Director
Mark | acofano, Cerk of Council Any Day, Law Director Benjamn
Choj nacki, Police Lieutenant Matt Delisa, City Engi neer Doug
Courtney, Comunity Devel opnment Adm nistrator Steve Yaney,
Public Service Director Paul Hornyak, Paul Johnston, Allison
Wl son, Mlly Nikkila, Paul Ovark, Ken Ovark, Jessy Harper, Ed
Sl usar ski, Dave Johnson, Susan Parker, Elisabeth G edt.
APPROVAL COF M NUTES

M. Bl ackl ey noved and Ms. Chuha seconded to approve the m nutes
of the February 13, 2025 Regul ar Session as presented.

Upon roll call vote the notion passed unani nously.

M's. Chuha noved and M. Bl ackl ey seconded to approve the m nutes
of the March 4, 2025 Special Session as presented.

Results of the roll call vote:

Bl ackl ey: Yes

Chuha: Yes
G au: Yes
Lel ko: Yes
Marti n: Yes
Means: Yes

Mel eski: Abstain

Mot i on passed.

MANAGER S REPORT

M. Sharpe reported on the status of public works projects.

M. Meleski asked if the City is receiving a | oss of use for the
Ceauga Theat er.

M. Hornyak stated that he has nentioned this to the insurance
conpany, but the Cty has not received a request for
docunent ati on.

PLANNI NG COW SSI ON REPORT - none.



COUNCI L COW TTEE REPORTS
Econom c Devel opment Committee

M. Lelko reported that the Conmttee net and di scussed Retai
Strategies’ activities and contract. After discussion, the
Comm ttee reconmended the City enter into a 3-year contract with
Retail Strategies with a 90-day exit clause. He asked if Council
had any objections to renewi ng the contract with these terns.

M's. Chuha asked what benefits Retail Strategies provides.

M. Lelko stated that he believes that the City is at a point
of major devel opnent and they can provide a |lot of value as
par cel s devel op

M. Mel eski stated that Retail Strategies is al so able to provide
and translate | arge anounts of dat a. They have hel ped the City
with econom c devel opnent; and without it, he believes there
woul d be a voi d.

Steve Yaney, Community Devel opnent Adm nistrator, stated that
Retail Strategies provides expertise the Cty does not have.

Ms. Means stated that Retail Strategies can help direct what
busi nesses cone to the City and they keep the Cty’s nane in
front of the desired retailers. She added that having the
opt-out clause allows the City to get out of the contract on an
annual basis.

M. Blackley stated that he would |like Retail Strategies to
provi de feedback on the best use of particular properties.

M. Yaney stated that he has heard that sonme of the devel opers
around the Meijer property have been contacted by Retai
Str at egi es.

M. Lelko stated that the property near Mijer is going to
develop and having Retail Strategies wll help direct the
retailers the Gty would like, rather than letting the property
devel op on its own.

HEARI NG OF PERSONS BEFORE COUNCI L

Those Persons on the Agenda - none.

Jessy Harper addressed Council to request permi ssion to use the
Square for a CryptidCon & Curi os Event on Cctober 11, 2025. She
explained that their goal is to have a free, famly-friendly
event featuring nystical creatures with vendors.

M . Sharpe asked if her organization is for-profit.

Ms. Harper stated that her organization is for-profit.

M. Lel ko asked if police personnel would be needed.

M. Hornyak stated that he did not anticipate needing a
ddi ti onal police personnel.

Mayor Grau asked about the City’s ability to nove picnic tables
in the Square in order to acconmodate vendors at events.

Ms. Harper stated that they are fl exi bl e about where the vendors
are pl aced.



Ms. Means noved and M. Martin seconded to allow the CryptidCon
& Curios event on COctober 11, 2025. Upon roll call vote the
noti on passed unani nously.

David Johnson, representing Chardon Rotary and Ed Sl usarsky,
representi ng Chardon Square Associ ati on, addresed Council to ask
if they were interested in receiving a conversation set and an
Adirondack swing for Chardon Square as gifts from the
or gani zati ons.

M. Johnson explained that the organi zations each received a
$3,500 Go Green Comunity Grant from the CGeauga-Trunbull Solid
Waste District.

M. Slusarsky stated that Chardon Square Associ ation i s proposing
a conversation set for people to congregate and sit face-to-
face and tal k.

M . Johnson stated that Chardon Rotary i s proposing an arbor with
a swing and will pay for the concrete pads for them to be pl aced
on.

Mayor Grau asked if the items would be up year-round.

M. Hornyak stated that he thought they would go in storage for
the winter.

Di scussion occurred regardi ng anchoring the itemns.

Ms. Chuha expressed concern about renoving green space in the
par K.

Ms. Means stated that there is space in the park that is not
hi ghly used.

M. Hornyak stated that the Bohl nenorial is a possible |ocation
when the nenorial is relocated.

M. Blackley stated that the table and chairs may be better
suited by the Heritage House and a perneable surface my be
better than concrete.

Mayor Grau asked if the itens could be placed in the grass until
a nore permanent area is identified.

M. Lelko stated that he would like to see a tineline on the
John Bohl nenorial project.

Ms. Means noved and M. G au seconded to accept the gifts from

Chardon Rotary and the Chardon Square Association as presented.
Upon roll call vote the notion passed unani nously.

General Public - none.

CLD BUSI NESS - none.

NEW BUSI NESS - none.

LEQ SLATI ON

ORDI NANCE NO. 3305

AN ORDI NANCE AUTHORI ZING ALL ACTIONS NECESSARY TO ACCEPT
NORTHEAST OH O PUBLIC ENERGY COUNCIL (NOPEC) 2025 ENERA ZED
COMMUNI TY GRANT FUNDS AND DECLARI NG AN EMERGENCY was read for
the first tinme by title only.




M. Mel eski noved and Ms. Means seconded the rul es be suspended
and the Ordi nance be read for the second and third tinme by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3305 was then read for the second and third time
by title only.

M. Bl ackl ey noved and Ms. Chuha seconded for the adoption of
Ordi nance No. 3305.

Paul Hornyak explained that the City received a NOPEC Energi zed
Community grant for 2025 in the anobunt of $12,832 which staff is
recommendi ng be used for auxiliary generators. The generators
are to be used during power outages for tenporary power for traffic
signals, as well as other smaller facilities without full-tine
backup power sources.

Upon roll call vote the notion passed unani nously.

REVI EW OF EXPENDI TURES

Ms. Chuha reported that expenditures were in order.

EXECUTI VE SESSI ON

M. Mel eski noved and Ms. Chuha seconded to adjourn to Executive

Session at 7:16 p.m to consider the appointnment, enploynent,

di sm ssal, pronotion, denotion, discipline, or conpensation of a

public enployee or official, and invite Amy Day, Benjamn

Choj nacki, Mark | acofano and Randy Sharpe into the session.
Upon roll call vote the notion passed unani nously.

Di scussion occurred regarding the appointnent, enploynent,

di sm ssal, pronotion, denotion, discipline, or conpensation of a
public enpl oyee or official.

Meeting reconvened at 7:53 p. m

APPO NTMENTS TO BOARDS AND COWM SSI ONS

Ms. Means noved and Mayor G au seconded to appoint Mlly N kkila

to the Records Commission to fill the vacancy. Upon roll cal

vote the notion passed unani nously.

Ms. Means noved and Ms. Chuha seconded to appoint Gail Rousey to

t he Housing Council. Upon roll call vote the notion passed
unani nousl y.

ANY OTHER BUSI NESS TO COVE BEFORE COUNCI L

M . Sharpe announced his intention to retire as City Mnager,
with his |last day of enploynent anticipated to be July 11, 2025.

Mayor Grau thanked M. Sharpe for his dedication and service to
the community.

ADJ OURN

M. Lel ko noved and Ms. Means seconded to adjourn. Upon voice
vote the notion passed unani nously.

The neeting adjourned at 7:58 p. m



Attest:

CHRI STOPHER GRAU, Mayor
Pr esi dent of Counci l

AMY DAY
C erk of Council





