SPECI AL SESSI ON

March 6, 2025

The Council of the City of Chardon net in Special Session on
Tuesday, March 6, 2025 at 6:30 p.m in Council Chanbers of the
Chardon Muni ci pal Center

Chri stopher Gau, Mayor & President of Council presiding.

The neeting opened with the pledge of allegiance and roll
call.

Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Gau, David Lelko, Kyle Martin, Heather Means,
Dani el Mel eski .

Menbers of Council absent: none.

O hers present: Cty Mnager Randal Sharpe, Law Director
Benj am n Choj nacki, Finance Director Mark Ilacofano, Cerk of
Council Any Day, Public Service Director Paul Hornyak, Police
Chief Scott N ehus, Park and Recreation Director Adam Rogers,
Community Devel opnent Adm nistrator Steven Yaney, Deputy
HR/ Fi nance Director Heidi Delaney, Minicipal Court Judge Terr
Stupica, Cerk of Courts Vicki Dailey, Janess Hei den.

Regarding the FY 2025 Annual Budget, City Mnager, Randy
Sharpe provided an overview of the process for preparing and
adopting the budget.

Finance Director, Mirk I|acofano, began review ng the budget
docunent including the budgeted positions for personnel,
Ceneral Fund transfers, and projected ending bal ances for each
of the funds, noting that carryover bal ances are used to cover
the shortfall in the vyears where expenditures exceeded
revenue.

M. lacofano reviewed a conparison of the ending unencunbered
bal ances from 2015 t hrough 2024.

M. |acofano reviewed the revenue estimtes for 2025
(%26, 759, 582) conpared to actual revenue fromthe last 4 years
for all funds.

M. Ml eski asked about the decrease in Anbul ance Fund revenue
in 2024.

M. lacofano explained that the conpany that collected
anbul ance transport fees had a data breach and did not collect
fees for nost of 2024. A new conpany has taken over

collections and are attenpting to recoup the fees that had not
been collected in 2024.

M. lacofano reviewed incone tax revenue over the last 5 years
broken down between w thholding, individual and net profit
taxes. He explained that the City’s inconme tax was 25% hi gher
in 2024 than 2023, mainly due to a taxpayer nmaking a one-tine
catchup paynent in net profit taxes.

M. Sharpe noted that inconme tax wthholdings is increasing,
but at a gradual rate. He added that the 2025 incone tax was
budgeted conservatively at a 3% increase over what was
budgeted in 2024.



Deputy HR/ Finance Director, Hei di Del aney, reviewed the
anticipated 2025 fund expenditures by function and type
conpared to the prior 4 years, noting that the 2025 figures
are projected higher than the actual because the Finance
Depart ment budgets for the worst-case scenario.

M. lacofano noted that the budget includes a list of capita
projects for 2025 totaling $6,027,6009. He reviewed the
changes that were nade to the project list since the projects
were approved in Cctober, 2024.

M. Blackley asked if the proposed budget reflects the State
Route Repaving Project cost increase that was presented to
Counci | on 3/4/ 25.

M. lacofano stated that after the capital plan was approved
by Council, the budget was adjusted to reflect updated
engi neer’s estinates. He noted that as the project stands

currently, the project cost is $108,000 under what has been
budget ed.

Muni ci pal Court Judge, Terri Stupica and Cderk, Victoria
Dail ey, spoke to review the court’s proposed revenue and
expenditures for 2025.

Judge Stupica reviewed recent activities at the IMunicipal
Court including the County overseeing the Cty’s prosecution
functions. She noted that recent activity at the State renoved
the courts’ ability to suspend licenses for unpaid fines and
court costs which nmakes coll ections nore chall engi ng.

Ms. Dailey reviewed their mmjor projects for 2025 which
i ncl ude technol ogy upgrades and audi o/ vi deo enhancenents.

M. Meleski asked about operations costs that are budgeted
hi gher in 2025.

Ms. Dailey stated that higher costs in operations are due to
proposed conputer purchases and overall higher costs.

M. Bl ackl ey asked how many Muinicipal Court cases originate in
the Gty of Chardon

Ms. Dailey stated that while she does not have a percentage
avai lable, the City is required to maintain a nunicipal court;
however, they have tried to reduce costs by noving the
prosecutor responsibilities to the County.

M. Chojnacki stated that 7.8% of the cases originate in the
Cty.

M. Blackley stated that it is unfortunate that the Gty can’t
recoup the costs of the nunicipal court from those who incur
the costs. He believes the County and townships should be
responsi ble for the cost of their cases.

Ms. Dailey stated that the court costs are the best way to
recoup costs. She explained that they study the court costs
on an annual basis and take into account what other
surroundi ng areas charge.

Ms. Dailey introduced Janess Heiden (IT Cderk and Gvil
Depart ment Manager) who will be replacing her when she retires
in 2026. She stated that they are proposing to train soneone
to replace Janess md-year in 2025, but this was not included



in the budget.

Police Chief, Scott N ehus, reviewed sone additional equipnent

purchases made in 2024, and explained sone notable
expenditures in the Police Departnment 2025 budget including
| egal representation, i cense pl ate caner as, r adi os,

conputers, and staff training and devel opnent.
M's. Chuha asked about the status of parking enforcenent.

Chief N ehus stated that the departnent is still working
t hrough issues with the technol ogy of the parking app.

M. Lelko questioned if a dedicated parking enforcenent staff
menber needs to be assigned.

Chief N ehus stated that the issue has not been with assigning
staff. It has been with the technology of the parking app.
He stated that once the technology is figured out, the parking
enforcement wll be addressed wusing records clerks and
avai |l abl e officers. I f parking enforcenent needs addressed
further, an additional position could be discussed at that
tine.

M. Sharpe reviewed the 2025 Fire and EMS budget.

Public Service Director, Paul Hornyak, reviewed the notable
expenditures in the water & sewer operat i ng, street
mai nt enance, cenetery, urban forestry and |ands and buil di ngs
2025 budget s.

M. Lel ko suggested that the back wall of the mausol eum may be
in need of sone mai ntenance and shoul d be | ooked at further.

M. Hornyak stated that he would investigate further.

Community Devel opnent Administrator, Steve Yaney, reviewed
notabl e expenditures in the Planning and Zoning Departnent
budget for 2025.

Recreation Director, Adam Rogers, reviewed the notable
expenditures in the Park and Recreation Departnent budget for
2025.

M. Lelko asked if the additional funds for the concerts in
the park will be used for nore concerts or nore pay.

M. Rogers stated that the higher expenditure in the budget is
for better bands that require nore pay.

M. Sharpe reviewed the notable expenditures in the 2025
Manager ’s budget . He noted that an item not in the budget is
to extend the $40,000 per year contract wth Retail
Strat egi es.

M. Yaney stated that pOpshelf and Chipotle are two retailers
t hat resulted from Retail Strategies’ efforts. The
relationship has been up and down due to enpl oyee turnover at
their organization.

s. Means stated that their last presentation nmade to Counci
was medi ocre.

ir. Meleski stated that as Retail Strategies indicated, having
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Meijer build in the Gty wll organically bring other
retailers. He stated that the challenge is that nobody wll
want to commt until Meijer breaks ground.

M. Blackley stated that there are a nunber of future projects
that woul d benefit fromtheir consultation. Retail Strategies
may not be the consultant the Gty wants.

Ms. Means stated that conpanies like Retail Strategies can
provi de useful information and expertise, and asked if another
conpany woul d be preferred.

M. Yaney concurred that Retail Strategies is doing things
outside of bringing in newretailers.

Di scussion occurred regardi ng potential other new conpanies.

Ms. Means suggested a neeting be held with Retail Strategies
to discuss their future with the Gty.

M. lacofano stated that an amended appropriations can be done
at a future neeting if Council w shes to allocate noney for
Retail Strategies.

M. Sharpe reviewed the notable expenditures in the 2025
Legi sl ati ve budget.

M. Sharpe reviewed the notable expenditures in the 2025
CGeneral Adm ni stration budget.

Ms. Delaney reviewed the notable expenditures in the 2025
budget for the Finance Departnent and Water and Sewer Billing.

Law Director, Benjam n  Choj nacki , reviewed the notable
expenditures in the Legal Departnment budget for 2025, noting
that personnel expenditures are down due to the County
assumng responsibility for victim advocates and prosecutors.
He added that operations and contracts are budgeted higher in
2025 to protect against the uncertainties of |egal issues that
may arise during the year.

M. lacofano reviewed the debt schedul e for 2025.

M. lacofano reviewed the revenue and expenses by accounts for
2025 that include a 4-year history and 2025 budgeted anount.

M. lacofano reviewed a fund bal ance summary of each account
nunber .

Mayor Grau thanked staff for their work preparing the budget.

ORDI NANCE NO. 3304

AN ORDINANCE TO MAKE ANNUAL APPROPRIATIONS FOR CURRENT
EXPENSES AND OTHER EXPENDI TURES OF THE CI TY OF CHARDON, STATE
OF OHI O DURING THE FI SCAL YEAR ENDI NG DECEMBER 31, 2025 AND
DECLARI NG AN EMERGENCY was read for the first tine by title
only.

M. Mleski noved and Ms. Chuha seconded the rules be
suspended and the Ordinance be read for the second and third
time by title only. Upon roll call vote the notion passed
unani nousl y.

Ordi nance No. 3265 was then read for the second and third time
by title only.



M's. Chuha noved and M. Bl ackley seconded for the adoption of
Ordi nance No. 3304.

M. lacofano requested Council’s passage of the appropriation
ordinance in the amount of $28,946,071.08 for fiscal year
endi ng Decenber 31, 2025.

Upon roll call vote the notion passed unani nously.

Regardi ng amendnent to the classification and pay plan, M.
Sharpe stated that the plan reflects a 3.5% wage increase for
non- bar gai ni ng enpl oyees that was included in the 2025 budget.

Mayor G au noved and M. Means seconded to approve the
classification and pay plan as presented by the Gty Manager
Upon roll call vote the notion passed unani nously.

EXECUTI VE SESSI ON - none.
ANY OTHER BUSI NESS - none.

ADJ OURN

M. Lelko noved and Mayor Gau seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 8:53 p.m

CHRI STOPHER GRAU, Mayor
Pr esi dent of Council
Att est:

AMY DAY
Cl erk of Council





