SAFETY COWM TTEE MEETI NG

December 3, 2024

The Safety Commttee of Chardon City Council net on Tuesday,
Decenber 3, 2024 at 3:00 p.m in Conference Room A of the Chardon
Muni ci pal Center.

Andr ew Bl ackl ey, Chairman of Safety Conm ttee presiding.

Menbers of Safety Conmittee present: Andrew Bl ackl ey, Deborah
Chuha.

O hers present: Police Chief Scott N ehus, Lt. Matt Delisa, Cty
Manager Randy Sharpe, Cerk of Council Any Day, Fire Chief Justin
Geiss, Finance Director Mrk I|acofano, Mayor Christopher G au,
David Lel ko, Richard Gahr.

Mr. Blackley called the neeting to order at 3:00 p.n.
APPROVAL OF M NUTES

M's. Chuha noved and M. Bl ackley seconded to approve the m nutes
of the Safety Commttee from April 24, 2024. Upon voice vote the
noti on passed unani nously.

Regarding traffic safety concerns, M. Blackley introduced Richard
Gahr of 329 Chardon Avenue, who had witten a letter to Counci
regardi ng various traffic safety concerns he has encount er ed.

M. Gahr addressed the Commttee and recounted experiences he has
had at the Center Street/Fifth Avenue intersection with vehicles
running red lights and asked about the possibility of a red |ight
canera at that intersection. M. Gahr also expressed his concern
with the intersection of Chardon Avenue/Basquin Drive, where he
resi des. He stated that vehicles are failing to cone to a stop
from each direction. He added that he understands the difficulty
in the police seeing the traffic violations, because drivers wll
not make a violation if they see police in the area.

Chi ef Ni ehus stated that the Center Street/Fifth Avenue
Intersection is a high-traffic area. Tickets are witten there
and the accidents are nostly assured cl ear distance incidents. He
can do sone research and find out how many crashes are at the area.
Figures for the annual report will be run in the upcom ng weeks.
He suggested that drivers should approach this intersection
def ensi vel y.

M. Blackley stated that he sees drivers that are not paying
attention in general.



Chi ef N ehus stated that in recent years, drivers have becone nore
aggressive and are distracted.

M. Bl ackl ey asked about the legality of red light caneras as he
t hought that red light cameras had to be nonitored by an officer
at all tinmes and asked howthe caneras in Gates MIls are permtted.

Chi ef N ehus stated that Gates M|l s has a photo enforcenent device
that is run through a third party, and he does not know about the
| egalities of this device. They are civil citations. For red
i ght cameras as well, he would have to do research. In the Cty,
to wite nost violations, the act has to be observed.

M. Bl ackl ey asked how many patrol vehicles are on each shift.

Chief Niehus stated that they are currently at two but are trying
to get to three (one sergeant and two officers).

M. Blackley asked if officers are stationary or are they on the
nove.

Chi ef N ehus stated that in between calls for service, the officers
are conpleting reports for the calls and are spending nore tine
with nmental health-rel ated i nstances.

Lt. Delisa stated that officers are also spending tine interacting
with elderly residents.

M. Blackley asked if the future Meijer will require additiona
pol i ce personnel.

Chief N ehus stated that the Gty’s growh wll require additional
police at sonme point.

M. Blackley asked what the City can do to address M. Ghr’s
conpl ai nts.

Chi ef N ehus stated that the departnent can provi de sone additi onal
attention at the Center Street/Fifth Avenue intersection to see if
makes a difference. He noted that what happens there however
happens at nmany intersections.

Chi ef Ni ehus al so expl ai ned what can be done at Basqui n and Chardon
Ave., noting that the officers have made sone stops in the area in

recent weeks. He stated that since many of the offenders are
students, the departnent can contact the school to nake an
announcenent . They can nonitor the area during school day and

af ternoons, but noted that can be challenging to nonitor the area
when it is residents making the traffic violations.

M. Gahr stated that the attitude of residents is that if they
don’t see anyone at the intersection, they do not stop.



M. Gahr then reviewed his displeasure with vehicles parked on the
front awn or streets but aren’t ticketed. He explained a situation
wher e soneone has enpl oyees parking on their lawn in a residential
area and a car has been for sale in a yard for over a nonth. He
not ed when he conpl ai ned about it to the police, he was told that
the City’s existing legislation is vague and not enforceabl e.

Chief N ehus stated that the parking on the |awn was nade a
violation because of the wunsightliness. He added that the
violations are conplaint-driven, noting that the legislation is
enf or ceabl e.

M. Blackley stated that the violations should be reported to the
pol i ce departnent and sone coordination should take place between
the police and zoning to report business activity in residentia
ar eas.

Di scussion occurred regardi ng when the |egislation for parking on
lawns was initially presented to Council, it was not conplaint-
driven.

M. Sharpe stated that cars parked on the | awn for sale are handl ed
by the zoning inspector. Derelict cars are addressed through
coordinated efforts of the zoning and police departnents and
parking violations are a police departnent issue. He noted that
there is no parking on City streets at any tine.

Chi ef Niehus stated that the departnent tries to be reasonable in
residential areas depending on the situation.

M. Gahr conpl ai ned about school drop-off and pickup at Maple
El enentary School .

M. Bl ackley stated that given the City’s resources, staff is doing
the best they can, but will try to address M. Gahr’s concerns.

Regardi ng crosswal k safety, M. Blackley reported that a resident
had attended a Council neeting and asked Council to look into
crosswal k safety, especially around the Square and suggested a
flag system be considered. He noted that crossing guards are no
| onger used as they once were.

Ms. Day stated that the resident has not provided any information
about the flags, and was invited to attend the Commttee neeting
to provide nore informtion.

M. Blackley stated that he did not support children using this
systemto cross the street to get to Park Elenentary.

Chi ef Niehus stated that this issue was initiated because of parents
who dropped off students near the Square and had their students
wal k to Park El enentary.



M. Bl ackley asked that the Law Director be consulted to inquire
about the Gty’s liability in the case of injury if soneone was put
at the crosswalk to assist wth pedestrian crossing, and asked if
the City or school have a responsibility to have crossing guards.

M. Sharpe reported that a rapid rectangul ar flashing beacon that
the City purchased was recently installed by the school district
to connect the student parking ot to the high school. He noted
that a school board nenber had inquired about adding nore at E.
Park Street/Short Court and Chardon Ave/North Street. He stated
that the Gty’s traffic engineer had explained that there are not
standards for their installation. It is up to each conmunity. He
stated that they can be | ooked into and added to the Gty’s CIP if
Council feels they are warranted. He noted that if they are put
everywhere, they could |ose their effectiveness.

Mayor G au asked what the Commttee wanted to do with the crosswal k
flag request.

M. Blackley stated that he considers the topic to be open to be
| ooked at once nore information is received. He would |ike the Law
Director to address the legality of these sort of devices and if
the City isinterested in pursuing themfroma liability standpoint.

EXECUTI VE SESSI ON - none.
ANY OTHER BUSI NESS
Chi ef Ceiss reported on the passage of the Fire Levy.

M. Blackley inquired about the status of the update of the
Emer gency Operations Pl an.

Chief Niehus stated that there are a few areas of the plan that
need updat ed.

Mayor Grau and M. Blackley offered to assist with this task when
Chi ef N ehus is ready.

Chi ef Niehus reported on the City’s award of the AAA 2024 Pl ati numr
award for traffic safety.

Lt. Delisa further described the extensive anpbunt of work that
went into the subm ssion for the award.

Chief Niehus reported on an initiative petition on the Chio ball ot
toelimnate qualified imunity for public officials. He explained
that this is concerning and woul d be detrinmental to the departnent
if it is passed because it opens the door for |awsuits agai nst the
Cty and/or officers for instances that are not clearly
est abl i shed.

Chief Geiss reported that the Departnent is in the process of
applying for an additional grant for a replacenent |adder truck.
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Chief Ceiss reported that the Fire Departnent was approached by
CGeauga Co. Catholic Pro-life Coalition who has offered to donate a
Saf e Haven Baby Box installed in the fire station. Saf e Haven
Boxes are a place for nothers to anonynously relinquish their

babi es. The boxes are al arned and when opened, a call is placed
to 9-1-1. The Coalition has offered to cover the cost for
installation and nonitoring for the first 5 years, at a cost of
$1, 200 per year. He stated that the boxes are installed in an

exterior wall and he feels that the best location is the exterior
wal | of the fire station that faces the alley. The Fire Departnent

iswlling to cover the nonitoring fee after the five-year period.
There is no other agency in the area that offers this service, and
he is supportive of the idea. He has asked for City approval

since the Fire Station is owed by the CGty. He noted that there
Is an option for a canmera on the box.

M. Blackley stated that he is in favor of it, but asked that the
Law Director provide i nput on whether a canera should be added to
the box, and what issues there may be for use of Cty property.

Chi ef Ceiss stated that before proceeding, the Cty’s Law Director
should also approve the agreenment and Council would have to
authorize the alteration of the building.

The Fire Chief stated that he woul d provide information to the Law
Director, and would discuss who would enter into the contract
since the Gty owns the building but the Fire Departnment would
eventual |y take over the nonitoring.

Mayor G au stated that if the information is not ready for
Decenber, it can go to Council in January.

M . Bl ackl ey concurred.
ADJ OURN

Ms. Chuha noved and M. Blackley seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 4:44 p.m

Attest:

Any Day
Cl erk of Council





