SAFETY COWM TTEE MEETI NG

March 28, 2024

The Safety Conmittee of Chardon City Council net on Thursday, March
28, 2024 at 3:00 p.m in Conference RoomA of the Chardon Muini ci pal
Center.

Andr ew Bl ackl ey, Chairman of Safety Conmittee presiding.

Menmbers of Safety Commttee present: Andrew Bl ackley, Deborah
Chuha.

O hers present: Police Chief Scott N ehus, Gty Mnager Randy
Sharpe, Secretary Rebecca Repasky, Fire Chief Justin Geiss,
Assistant Fire Chief Larry Gaspar, Finance D rector Mark |acofano,
David Lel ko, Richard Wlfe, Wston MI|ler

M. Blackley called the neeting to order at 3:02 p. m

ACCEPTANCE OF M NUTES

M. Bl ackley noved and Ms. Chuha seconded to accept the m nutes
of the Safety Conmittee from Septenber 26, 2023. Upon voice vote
t he notion passed unani nously.

Regardi ng the renewal of the Fire Departnent Contract, Fire Chief
Justin CGeiss reviewed current staffing |evels that consist of 3
shifts covering 24 hours/7 days per week. He stated that they
have a m ni num of 4 personnel naintained for each shift, and
propose to add 2 additional full-time staff, increase overnight
staffing from5 to 6, and increase wages to becone nore
conpetitive.

Chief Geiss reviewed run totals that have i ncreased 25% over the
| ast 4 years, which can be attributed to an agi ng popul ati on.

M. Bl ackl ey reviewed the new housi ng devel opnents that will also
I npact the Fire Departnent in the future.

Chi ef Ceiss explained that the CFD lost 8 full-tine enpl oyees to
ot her departnents in the last 10 years, noting that nost young
menbers are | ooking for enploynment with a pension.

Chief Geiss reviewed the contract cost for 2025, 2026, & 2027
broken up by nunicipality.

Chief Geiss reviewed the increase in vehicle and equi pnment costs.



Chi ef Ceiss reviewed the Emergency Services Fornmula which shows
how t he proposed costs per community were cal cul ated. He

expl ained that the figures were based on property val ues and the
nunber of calls in each entity using a 5-year average. Using
this fornula, the Gty of Chardon would be responsible for 54.55%
of the total contract.

Asst. Chief Gaspar stated that this fornula has been used for
approxi mately 30 years.

Chi ef Ceiss explained that over the |ast 4 years, the departnent
has been able to increase full-tine pay by $21, 000 per year by
cutting expenses in other areas.

Di scussion occurred regarding retirenment options currently
offered to full-time CFD enpl oyees.

M. Bl ackl ey asked when the City has to renewits fire |evy.

M. lacofano stated that the levy will be on the Novenber 2024
bal | ot .

M. Bl ackl ey summari zed the Fire Departmnent’s proposal which
i ncluded an 8% i ncrease and additional staffing. He asked if the
proposed i ncreases were factored into the City’s budget.

M. Sharpe stated that the increases have not been included in
the City’s budget. Now that staff has the figures fromthe Fire
Departnment, the necessary levy mllage can be cal cul ated. He
noted that when the current |evy was calculated in 2021, it was
known that a future | evy increase woul d be necessary.

M. lacofano stated that the Cty’s capital plan accounted for a
5% i ncrease, but did not account for 8%

M. Bl ackl ey asked Chief CGeiss to make a presentation at the next
Council neeting that includes possible |levy increases. He

revi ewed the process for approving the contract and submtting
the levy information for the Novenber ballot.

M. Lelko stated that he would |i ke to see sone information in
April if Council needs to vote on the Fire Department’s contract
in Muy.

M. Blackley stated that if Council votes on the Fire Departnent
contract in May, it is an appropriate tinme to begin discussing
the | evy anount.

Di scussi on occurred regardi ng public education of the |evy.

Chi ef CGeiss noted that historically, the fire prevention contract
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with the City has been separate fromthe fire protection
contract, but they are proposing to conbine the fire prevention
and fire protection contracts into one because of the increased
need for fire prevention in the townships.

Regardi ng an update on the replacenent of the aerial |adder
truck, Chief Ceiss stated that the | adder truck is the only
vehicle in their fleet that the departnent does not own. It is
owned by the City, but goes out on all conmercial property calls
and is the last vehicle out on car accidents or residential
calls.

Asst. Chief Gaspar explained the history of the current | adder
truck that was purchased by the Cty in 2003. Once it becones 25
years old, it will need to be replaced, and noted that the
current lead tine for |adder truck delivery is 3 years.

M. Sharpe stated that he had asked the Fire Chief to provide
figures on the usage of the | adder truck by the Gty and others,
because he questioned if it is fair for the City to bear the
entire cost of the truck, when it goes out whenever a nutual aid
call is received. He stated that he would |ike to work out an
arrangenent that eventually the truck becomes the departnent’s,
and the next contract is when the costs could be divided anongst
the entities.

Chi ef Ceiss stated that he inquired about the effect that
renovi ng the truck woul d have on the Departnent’s 1SOrating. He
was inforned that the rating would automatically increase froma
3 to a4, and would increase property insurance rates by 5-15%
He noted that they are actively pursuing grants and creative ways
to offset the cost of a $2.2 million | adder truck.

Chi ef Ceiss stated that they started | ooking into conpanies that
of fer cost recovery that can be billed for the departnent’s
response to car accidents.

M. Lel ko asked if the funding for the fire truck is included in
t he 2025-2027 contract.

Chief Ceiss stated that while he increased his budget for capital
expenditures, the funding of the |ladder truck is not in the
contract.

M. Sharpe stated that it is not addressed in the Cty’s contract
with the CFD, but it needs to be included in the fall 2024 |evy.

DATE FOR NEXT MEETI NG

The next neeting was set for April 24, 2024 at 3:00 p. m



ANY OTHER BUSI NESS

Chief N ehus reported that the Cty received a letter from the
Geauga County 9-1-1 program review commttee requesting the Cty
provi de a resolution of support for the County’s 9-1-1 plan, which
is required by the OR C. He reviewed howthe 9-1-1 Comrittee was
established and stated that the City woul d need to annual | y endor se
t he plan. He added that the sheriff has indicated that there
woul d not be any financial inplications to the Cty.

M. Sharpe noted that the Law Director has indicated that he can
have | egi sl ati on prepared for the April Regul ar Session of Counci
approving the 9-1-1 plan, if it is favorable to the Safety
Committee.

Ms. Chuha noved and M. Blackley seconded to request the Law
Director prepare legislation for the April Regular Session of
Counci |l approving the County’s 9-1-1 plan. Upon voice vote the
noti on passed unani nously.

M. Bl ackl ey asked if an update is needed on the Cty’s energency
managenent pl an.

Chi ef N ehus stated that the energency managenent plan shoul d be
updat ed.

ADJOURN

M's. Chuha noved and M. Bl ackley seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 4:23 p.m

Attest:

Any Day
Cl erk of Council





