SPECI AL SESSI ON

March 7, 2024

The Council of the Gty of Chardon net in Special Session on
Thursday, March 7, 2024 at 6:30 p.m in Council Chanbers of
t he Chardon Munici pal Center

Chri stopher Gau, Mayor & President of Council presiding.

The neeting opened with the pledge of allegiance and roll
call.

Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Gau, David Lelko, Kyle Martin, Heather Means,
Dani el Mel eski .

Menbers of Council absent: none.

O hers present: Cty Mnager Randal Sharpe, Law Director
Benj am n Choj nacki, Finance Director Mark lacofano, Cerk of
Council Any Day, Public Service D rector Paul Hornyak, Police
Chief Scott N ehus, Park and Recreation Director Adam Rogers,
Community Devel opnment Adm nistrator Steven Yaney, Deput y
HR/ Fi nance Director Heidi Del aney, Minicipal Court Judge Terr
Stupica, Cerk of Courts Vicki Dailey, Charles Boros, Any
Patterson, Richard Depenbrock, Allen Herner, Judy Thrasher,
Bi |l Jackson, David Jevnikar.

Regarding the FY 2024 Annual Budget, Gty WMnager, Randy
Shar pe, provided an overview of the budget docunent which was
nodi fied from years past due to the inplenentation of OpenCov
sof t war e. He explained that the online version of the budget
is interactive and provides nore details than the printed
ver sion. He noted that the departnent narratives, which
detail additional and unusual expenditures, are not included
in the 2024 budget, but will be available in future budgets.

Finance Director, Mark Ilacofano, began reviewi ng the budget
docunent including the budgeted positions for personnel,
Ceneral Fund transfers, and projected ending bal ances for each
of the funds, noting that carryover bal ances are used to cover
the shortfall in the vyears where expenditures exceeded
revenue.

M. Blackley requested that fund nanmes be included in future
budgets in addition to the fund nunbers.

M. lacofano reviewed the revenue estimtes for 2024 conpared
to actual revenue fromthe last 4 years for all funds.

M. lacofano reviewed incone tax revenue over the last 5 years
broken down between w thholding, individual, and net profit
taxes. He explained that the Cty’s incone tax was 1.13%
hi gher in 2023 than 2022, and 2024 inconme tax was budgeted
conservatively at a 3.5% increase over what was budgeted in
2023. Incone taxes are the mpjor source of GCeneral Fund
revenue and are projected to account for 71% of General Fund
revenue in 2024.

Deputy HR/ Finance Director, Hei di Del aney, reviewed the
anticipated 2024 fund expenditures by function and type
conpared to the prior 4 years, noting that the 2024 figures
are projected higher than the actual because the Finance
Departnent budgets for the worst-case scenari o.

Ms. Delaney reviewed notable items in the personnel and
oper ati ng expenditures



M. lacofano reviewed capital projects for 2024 totaling $8.5
mllion. He highlighted a few major projects and noted that a
few changes have been made to the original Capital |nprovenent
Pl an.

M. |acofano reviewed the budgeted 2024 revenues and
expenditures as conpared to prior years.

Muni ci pal Court Judge, Terri Stupica, and Cerk, Victoria
Dail ey, spoke to review the court’s proposed revenue and
expenditures for 2024.

Ms. Dailey reviewed their mmjor projects for 2024 which
i ncl ude technol ogy upgrades and audi o/ vi deo enhancenents.

Judge Stupica reported that the court has experienced a
decline in cases, which they are investigating.

Judge Stupica reported that the County Prosecutor’s office
will be taking over the Mnicipal Court cases in the
uni ncor porat ed areas of the County.

Judge Stupica reported that the Victim Advocate position wll
be under the unbrella of the Mnicipal Court, and noted that
they wll be requesting the «current part-tinme enployee
position be changed to full-time to assist with the increase
in duties.

Mayor G au asked why additional staff is needed if the
casel oads decreased in 2023 from 2022.

Judge Stupica stated that the court is seeing nore violent
crinmes that involve the VictimAdvocates.

M. Lelko asked if the second full-time position is in the
budget .

Judge Stupica stated that the position is not in the budget,
but the court wll be requesting the position be filled in
2024.

Police Chief, Scott N ehus, reviewed the notable expenditures
in the Police Departnent 2024 budget including vests,
anmmuni tion, nobile conputers, radios, one vehicle replacenent,
par ki ng enforcenment solution, and personnel costs including
the addition of one full-time officer.

V5. Means inquired about the details of the parking
enf orcement program

Chief N ehus stated that the parking enforcement program is
hoped to be inplenented in the first half of 2024 at a cost of
approxi mately $25, 000. He added that police officers, at
least initially, will provide the parking enforcenent.

M. Blackley stated that the budget book as prepared is a
hi gh-1evel |ook at 2024 expenditures and does not include the
details being referenced by departnent heads.

M. Lelko stated that he is disappointed with the lack of
detail in the budget book. He stated that the inportance is
the quality of the product and not the ease of putting it
t oget her.

Ms. Delaney stated that the 2024 budget does not contain the
| evel of detail that future years wll, because the software



was i nplenented after the budget process began.
M. Sharpe reviewed the 2024 Fire and EMS budget.

Public Service Director, Paul Hornyak, reviewed the notable
expenditures in the water & sewer oper ating, street
mai nt enance, cenetery, urban forestry and |ands and buil di ngs
2024 budgets. He explained that a significant itemto nention
is that the State Route Resurfacing Project which was budgeted
for 2024 will not begin until 2025.

Community Devel opnent Administrator, Steve Yaney, reviewed
not abl e expenditures in the Planning and Zoning Departnent
budget for 2024.

Recreation Director, Adam Rogers, reviewed the notable
expenditures in the Park and Recreation Departnent budget for
2024.

M. Sharpe reviewed the notable expenditures in the 2024
Manager ’s budget .

M. Sharpe reviewed the notable expenditures in the 2024
Legi sl ati ve budget.

M. Sharpe reviewed the notable expenditures in the 2024
General Adm nistration budget, with a significant item being
the I T services expenditure, which is subject to change due to
the Gty’s change in their managed provider, |SSquared.

Ms. Delaney reviewed the notable expenditures in the 2024
budget for the Finance Departnent and Water and Sewer Billing.

Di scussion occurred regarding options for customers to view
and pay their water and sewer bills.

Law Director, Benj ami n  Choj nacki , reviewed the notable
expenditures in the Legal Departnment budget for 2024, noting
that the figures are subject to change because of the recent

action by t he gover nor to transfer prosecutory
responsibilities from the unincorporated areas of the County
to the County prosecutor. It is anticipated that the

i ndi viduals who do the police prosecution for the Gty wll
beconme enpl oyees of the County Prosecutor

M. Blackley asked about the increase in the budgeted anount
for attorneys and judges.

M. Chojnacki stated that the funds were budgeted in the event
that the Gty finds itself in sone costly litigation.

M. Sharpe concluded the budget presentation by thanking the
Finance Departnent and departnent heads for their work
preparing the budget, and thanked Council for their support
and trust.

M's. Chuha requested that staff provide Council with a copy of
the information they reviewed during their presentation.

ORDI NANCE NO. 3265

AN ORDI NANCE TO MAKE ANNUAL APPROPRI ATIONS FOR CURRENT
EXPENSES AND OTHER EXPENDI TURES OF THE CI TY OF CHARDON, STATE
OF OH O DURING THE FI SCAL YEAR ENDI NG DECEMBER 31, 2024 AND
DECLARI NG AN EMERGENCY was read for the first tinme by title
only.




M. Mleski noved and Ms. Chuha seconded the rules be
suspended and the Ordinance be read for the second and third
time by title only. Upon roll call vote the notion passed
unani nousl y.

Ordi nance No. 3265 was then read for the second and third time
by title only.

M. Meleski noved and Ms. Chuha seconded for the adoption of
Ordi nance No. 3265.

M. lacofano requested Council’s passage of the appropriation
ordinance in the anmount of $29,625,811.00 for fiscal year
endi ng Decenber 31, 2024.

Upon roll call vote the notion passed unani nously.

Regardi ng anendnent to the classification and pay plan, M.
Sharpe stated that the plan reflects a 3.5% wage increase for
non- bar gai ni ng enpl oyees that was included in the 2024 budget.
In addition, it reflects changes to renpbve positions that are
no | onger budget ed.

Ms. Chuha noved and M. Mrtin seconded to approve the
classification and pay plan as presented by the Gty Manager
Upon roll call vote the notion passed unani nously.

GENERAL PUBLI C
M. Gau requested cormments be kept to 3 mnutes.

Ri chard Depenbrock, 409 E. Barrington, requested Council not
termnate their contract with GTV as he has heard comments
from the general public about how nuch they appreciate the
sports programming it provides.

Charles Boros, 120 Goodrich C., asked Council to renew the G
TV contract because he feels it provides a valuable service
for the Gty of Chardon residents. He added that he and his
nei ghbors would appreciate anything Council can do to
remedi ate the property at 114 Huntington Street that is a
nui sance.

Mayor Gau stated that the Gty is pursuing |egal channels
regardi ng the property on Huntington Street.

Terri Hagner, Hanbden resident, requested Council maintain its
contract with GTV, noting that it would be devastating,
especially to senior citizens if it were to be term nated.

Al en Herner, 409 Chardon Ave., requested Council keep G TV
fully funded through the service provider fees it receives.

John Maduke, township resident, stated that GTV is a
trenmendous asset to the community that has becone a part of
peopl e’s |ives.

Bill Hofstetter, Chardon Township resident, stated that G TV
is an intangi ble asset that is inpossible to quantify.

Bill Jackson, 142 North Street, stated that G TV adds value to
the commmunity.

EXECUTI VE SESS|I ON - none.



Regarding the termnation of the GTV contract, M. Means
stated that 18 people have reached out to the City to request
the contract with G TV be extended. She added that there are
952 cabl e subscribers in the Gty.

M. Sharpe reviewed a list of alternative uses for the cable
franchi se fee which Council requested he prepare.

M. Blackley asked if the agenda and neeting nmanagenent
solution would need to be purchased if G TV was not funded by
the City.

M. Sharpe stated that it would not need to be purchased, but
the Gty’s Council neetings have al ways been broadcast.

M. Lelko inquired about the City’s current process for
broadcasti ng Council neetings.

Ms. Day expl ained how the neetings are recorded and broadcast
on YouTube after they are edited.

M. Meleski stated that the feedback Council received is
fairly respectable in a short anmount of tine. He added t hat
there is a greater footprint of people who consider thenselves
to be part of the City besides the corporate boundari es. He
finds value in the progranmng G TV provides that goes beyond
what can be neasured and would like to see it continue, adding
that tax noney is not used to fund it.

Dave Jevni kar, representing G TV, reviewed the analytics of G
TVs website, and asked Council to consider the wide reach it
has in addition to the cabl e channel.

M. Mrtin stated that every person he has asked saw G TV as
an asset and wanted to see its progranmm ng conti nue.

M. Lelko stated that G TV should exam ne the way they are
funded, as sone of the progranm ng could pay for their event
to be broadcast. He added that he would like to give M.
Jevni kar time to |look at how G-TV is funded and does not w sh
to cancel the contract at the present tine.

M. Lelko noved and Ms. Means seconded to extend the City’s
contract with G TV through Decenber 31, 2024 to allow GTV
time to | ook at alternate fundi ng sources.

M. Meleski stated that he would like to see the contract
extend 12-nonths to give GTV tine to look at alternate
fundi ng sour ces.

M. Lelko and Ms. Means withdrew their notion and second.

M. Lelko nmoved and Ms. Means seconded to authorize the City
Manager to execute a first anmendnent to the current agreenent
with GTV, perpetuating all ternms as they currently exist
t hrough Decenber 31, 2025.

Results of the roll call vote:

Bl ackl ey: Yes

Chuha: Yes
G au: Abst ai n
Lel ko: Yes
Marti n: Yes
Means: Yes



Mel eski: Yes
Mot i on passed.

M. Jevni kar asked for clarification on the fees to be paid to
G TV

M. Sharpe explained that the Cty wuld pay GTV the
franchi se fees collected | ess $16, 000.

ANY OTHER BUSI NESS

M. Lelko reported on Notre Danme students bow ing achi evenents
at State.

ADJ OURN

M. Lelko noved and M. Meleski seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 9:15 p. m

CHRI STOPHER GRAU, Mayor
Pr esi dent of Counci l
Att est:

AMY DAY
Cl erk of Council





