SPECI AL SESSI ON

Novenber 21, 2023

The Council of the Cty of Chardon net in Special Session Tuesday,
Novenber 21, 2023 at 6:30 p.nm. in Council Chanbers of the Chardon
Muni ci pal Center.

Chri stopher Gau, Mayor & President of Council presiding.
The neeting opened with the pledge of allegiance and roll call.

Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Gau, David Lel ko, Kyle Martin, Heather Means, Dani el
Mel eski .

Menmbers of Council absent: none.

O hers Present: City Manager Randy Sharpe, Finance Director Mrk
| acof ano, Cerk of Council Anmy Day, Police Chief Scott N ehus
Bal a Ramai ah, Paul Gordon.

ORDI NANCE NO. 3257

AN ORDI NANCE AUTHORI ZING THE CITY MANAGER TO ENTER INTO AN I T
SERVI CES AGREEMENT W TH | SSQUARED, | NC. AND DECLARI NG AN EMERGENCY
was read for the first time by title only.

M. Meleski noved and Ms. Chuha seconded the rules be suspended
and the Ordinance be read for the second and third tine by title
only.

Upon roll call vote the notion passed unani nously.

Ordi nance No. 3257 was then read for the second and third tine by
title only.

Ms. Means noved and M. Meleski seconded for the adoption of
O di nance No. 3257.

Cty Mnager, Randy Sharpe, provided a background about the
investigation that went into finding a provider for the Gty’s IT
Servi ces. He explained that nenbers of staff closely |ooked at
t hree conpani es: VC3, Al Covered, and |SSquared, and have
recommended awardi ng the contract to | SSquared, under his ability
as City Manager to award under contracts for professional services.
He explained that the three conpanies were simlar in costs, but
| SSquared was offering to treat the City |like a partner rather
than a client.

Mayor Grau asked what the City can expect fromthe transition fron
its current provider.

Bal a Rammi ah, CEO of |SSquared, stated that any transition fron

one provider to another will have sone issues that occur however,
their job is to mnimze the inpact of the issues that arise and
they will be prepared and avail abl e.

Mayor G au asked about the incident severity and priority
definitions.

M. Ramai ah explained the classifications of incidents and how
they will be handl ed.



M. Meleski asked if the IT issues the City has had with the
former provider will be adequately covered.

M . Sharpe revi ewed sone i ssues that the Gty encountered with its
former provider, and stated that there is | anguage in the contract
with | SSquared that they will be on-site when needed.

Chief Niehus further explained the challenges the Cty had with
the former provider.

M. Ramai ah explained that they spread the know edge about the
Cty’s system anongst a variety of engineers in various |ocations
to ensure continuity.

M. Bl ackl ey asked how | SSquared nonitors and provi des protection
from3rd party vendors.

M. Ramai ah explained that they will have tools to nanage and
protect the Gty as best they can, and will nonitor anything that
goes in or out of the City’s system

M. Bl ackl ey asked about the City’s web browsing policies.

M. Sharpe stated that the Cty has general I|anguage in its
personnel policies, but it should be revisited.

M. Ramai ah stated that they will tell the Gty where to reduce
their risk.

M. Martin stated that he appreciated that |SSquared will nake
recomrendati ons on the best way to design a project, even if it
is contrary to what they are asked to do.

Paul Gordon, Sales Executive, stated that the Gty can |et
| SSquar ed know what they want done, and they are the experts and
will make sure it is engineered correctly.

M. Martin inquired about what training they provide for enpl oyees,
especially wwth regards to security awareness.

M . Ramai ah expl ai ned the pointed training they provide.

Ms. Chuha asked if her non-City e-mail is protected.

M. Ramai ah stated that they do not have a way to protect non-City
e-mai | addresses and he reconmended any City business be used with
Chardon. cc e-mai l

M's. Chuha asked if the nunicipal court is included.

M. Sharpe stated that the nmunicipal court uses the County’s IT
Department and does not use the City’s IT services.

Upon roll call vote the notion passed unani nously.

RESOLUTI ON NO. 23-23

A RESOLUTI ON TO REDUCE COLLECTION OF THE CITY OF CHARDON'S 2.00
M LL FIRE AND EMERGENCY MEDI CAL SERVICES LEVY TO 1.50 MLLS FOR
2024 ONLY was read for the first tine by title only.

M. Bl ackl ey noved and M. Mel eski seconded the rul es be suspended
and the Resolution be read for the second and third tinme by title
only.

Upon roll call vote the notion passed unani nously.



Resol ution No. 23-23 was then read for the second and third tine
by title only.

Ms. Chuha noved and M. Bl ackley seconded for the adoption of
Resol ution No. 23-23.

Finance Director, Mark |acofano, stated that the County recently
performed its mandated sexennial appraisal of properties which
resulted in an average increase of 29.5% to residential property
val ues. As a result, they strongly encouraged politica
subdi visions to investigate their other voted levies to counter
the increase. He noted that the City is expected to see an i ncrease
of $103, 646 for 2024 because of the increases to property val ues.
He explained that staff reviewed options to ease the burden on
t axpayers and recommended the reduction of an outside mll |evy,
specifically a 2-mll fire and EMS levy to 1.5-mlls or
approxi mately $86, 848. 41. Since the general levy will see the
i ncrease, that noney will be transferred to the fire and EMS | evy
to make it whol e.

Mayor Grau asked if the Finance Director can provi de an exanpl e of
the benefit a property owner would see fromthe reduction in the
fire and EMS | evy.

M. lacofano stated that he | ooked at sone exanples, but there are
a nunber of factors that would affect the anount, and the anounts
vary.

M. Blackley stated that the amount of inpact from the Cty’s
portion of the property tax appears to be very small.

Mayor Grau stated that a handful of residents reached out to himto
see what can be done. He noted that this is only for one year
and the Gty would have to do this again after one year.

Mayor Grau noted that the Fire Departnent will be made whol e and
IS supportive of this proposed action.

M. Meleski noted that the Finance Conmittee recommended Counci
approve the proposed reduction to the Fire and EMS | evy for 2024.
He added that there is only so nuch that the City can do to ease

the tax burden, but there are areas such as the schools that may
have a bi gger i npact.

Ms. Means noted that the school superintendent is planning to cone
to the Decenber Regul ar Session of Council to address this.

Upon roll call vote the notion passed unani nously.

EXECUTI VE SESSI ON - none.

ANY OTHER BUSI NESS -

M . Sharpe asked Council to consider his request to provide non-
essential enployees % day off on Friday, Decenber 22 for the
Chri stmas hol i day.

No menber of Council voiced any objection.

M . Sharpe reported on the status of the Brewfest agreenment, noting
that it is in the process of being reviewed by MDN Events.

Ms. Means acknow edged and thanked Dave Nel son and Chardon Square
Associ ation for his efforts with the holiday arches on the Square.



Chi ef Ni ehus reported that Shop-Wth-A-Cop will be held on Decenber
3 and reported on recent donations.

ADJ OURN

M. Lel ko noved and M. Bl ackley seconded to adjourn. Upon voice
vote the notion passed unani nously.

The neeting adjourned at 7:33 p.m

Attest:

CHRI STOPHER GRAU, Mayor
Pr esi dent of Counci l

AMY DAY
G erk of Council





