FI NANCE COW TTEE MEETI NG

Novenmber 15, 2023

The Finance Conmittee of Chardon Gty Council met on Wdnesday,
Novenber 15, 2023, at 4:15 PV in the Conference Room on the second
fl oor of the Chardon Muinicipal Center.

Dani el Mel eski, Chairman of Finance Conmm ttee presiding.

Menbers of Finance Committee present: Andrew Bl ackl ey, Dani el
Mel eski .

O hers present: Cty Manager Randy Sharpe, Finance Director Mark
lacofano, Cderk of Council Any Day, Christopher Gau, Heidi
Del aney, Deborah Chuha, Justin Geiss, David Lel ko.

M. Meleski called the neeting to order at 4:30 PM
APPROVAL OF M NUTES

M. Bl ackley noved and M. Mel eski seconded to approve the m nutes
of the Finance Commttees from June 21, 2023.

Upon voi ce vote the notion passed unani nously.

Regarding the revaluation effect on inside mllage and the
consideration of the reduction of non-qualified Ievy, Finance
Director Mark I|acofano, explained that the Geauga County Budget
Commi ssion notified all entities in the County that due to the
State’s sexennial appraisal of all real properties, which caused
property values to increase nore than normal (19.8% in the Cty),
they are encouraging all entities to lessen the burden on
t axpayers by reducing other |evies.

M. Ml eski asked which | evies can be reduced.

M. lacofano stated that the inside levies (Police Pension and
General Fund) are not voted on and can’t be touched; however, the
outside levies (Fire and EMS) can.

M. lacofano stated that Gty is estinated to see an increase to
the inside levies from the reappraisal ($103, 646). And while
costs are on the rise and the Gty can use the noney, to |essen
the burden on the taxpayer, staff is recommending that the Finance
Comm ttee reduce the 2-mll Fire and EMS | evy by approxi mately 85%
to 1.5-mlls. The increased noney from the reappraisal to the
General Fund will be transferred to the Fire and EMS |evy fund to
make it whol e.

M. Lel ko asked how the 85% was determ ned, noting that the County
did 92%.



M. lacofano stated that staff thought that a 15% increase was in
line with a typical increase.

Di scussion occurred regarding the need to reduce the levy on an
annual basis if the Cty desires to lessen the burden on the
t axpayers going into the future.

M. Lelko stated that he thought a reduction gives the Cty
credibility when they need to ask for increased mllage in the
future

Mayor G au asked the Fire Departnent’s opinion on the proposed
reduction in the Fire and EVS | evy.

Chi ef Geiss stated that public perception and understandi ng of all
the facts are his only concerns.

Mayor Grau stated that he supports staff’s recommendation and
requested that the details be presented at the next Counci
nmeet i ng.

M. lacofano stated that his recommendation is to reduce the Fire
and EM5 levy from 2 mlls to 1.5 mlls which would result in a
reducti on of approxi mately $86,848.00 in collections.

M. Bl ackley noved and M. Ml eski seconded to reduce the Fire and
EMS 2021 2 mlIl levy to 1.5 mlls. Upon voice vote the notion
passed unani nmously.

EXECUTI VE SESSI ON - none.

ANY OTHER BUSI NESS

M. Blackley inquired about the status of the inplenentation of
t he OpenGov software progran

M. | acofano stated that staff has been working on the
I npl ementation of the program with the anticipation of it running
in 2024.
ADJOURN

M. Blackley noved and M. Ml eski seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 4:55 p. m

Attest:

AMY DAY
G erk of Council








