SPECI AL SESSI ON

November 9, 2023

The Council of the Cty of Chardon net in Special Session
Thur sday, Novenber 9, 2023 at 6:30 p.m. in Council Chanbers of
t he Chardon Munici pal Center.

Chri stopher Grau, Mayor & President of Council presiding.
The neeting opened with the pledge of allegiance and roll call.

Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Grau, David Lel ko, Kyle Martin, Heat her Means, Dani el
Mel eski .

Menbers of Council absent: none.

O hers Present: City Manager Randy Sharpe, Finance Director

Mark | acofano, Cerk of Council Any Day, Law Director Benjamn
Chojnacki, Police Chief Scott N ehus, Gty Engineer Doug
Courtney, Comunity Developnent Adm nistrator Steve Yaney,

Public Service Director Paul Hornyak, Parks and Recreation
Di rector Adam Rogers, Municipal Court Cerk Vicki Dailey, Peter

Byrnes, Angela Nagal, Steve Turpin, Ken Ovark, Paul Ovark,

Allison WIson, Bill Hess, Anastasia Nichol as, Addi son
Hof stetter, Gna Hofstetter, Jim Dustin, Angela Hansen, Tom
Hunmrel .

Regardi ng pre-budget 2024 topics, M. Sharpe provided an
overview of the budget tineline which began in Septenber by
neeting with departnent heads. M. Sharpe said the budget wll
be updated with actual 2023 nunbers in January, 2024 and the
budget book wi Il be prepared for Council’s approval which needs
to take place by March 31, 2024.

M. Sharpe began review ng econom c projections and possible
changes for 2024 including an anticipated 5% wage increase for
enpl oyees, a 1.3% health insurance increase, and water/sewer
rate increases that were authorized by Council in 2021.

M. Sharpe reviewed goals and priorities, one of which is to
retain the same | evel of service, noting that the Gty needs to
consider the effects that comunity growh wll have on the
| evel of service, and nake necessary adjustnents. An additional
goal is to continue to be a pedestrian-friendly Cty through the
prograns that are in place. M. Sharpe added that the Cty wll
continue with the salary conpensation programto be conpetitive
in order to attract, reward and retain enpl oyees.

Muni ci pal Court Clerk, Victoria Dailey, noted a few program
updates for the Minicipal Court for 2024 that include
investigating alternative credit card processing vendors to
| oner processing fees, and using Fed-Ex as a cost-savi ng neasure
for delivery of court summons. Potential future projects include
pai nting and flooring replacenent within areas the court.

Park and Recreation D rector, Adam Rogers, reviewed prograns
that were successful and unsuccessful, and potential new
prograns. M. Rogers shared that he plans to recruit staff
earlier in the season and offer new programmng to increase
public participation.



M. Meleski asked if the reinbursenent for lifeguard re-
certification was successf ul

M. Rogers stated that the rei nbursenent was beneficial as staff
shortages in 2023 were not an issue.

M. Rogers reviewed the scope of the Cty-wi de canmera project
and the benefit it provides.

M. Bl ackl ey asked what recreational prograns were hindered by
facility needs.

M. Rogers stated that trying to find gym space has been a
chal I enge for nmany years.

Community Devel opnent Adm nistrator, Steve Yaney, said the
budget for the Planning and Zoning Departnment remains simlar
to years past. H s departnent continues with code enforcenent,
property mai ntenance code and grass cuttings. He shared that the
nunber of properties with code enforcement has decreased, but
t he amount of tinme to deal with them has increased.

M. Yaney said that the Planning and Zoni ng Code revisions wll
be ready for review by Pl anning Comm ssion in the com ng nont hs.
M. Yaney stated that he is continuing to work with the Law
Director to address short-term rentals. He added that due to
the recent increase in devel opnent, there may be a future need
to consider nmaking the part-tine project coordinator position a
full-time one.

M. Blackley asked if the position would need to be full-tine,
rat her than adding an additional part-tinme staff menber since
the recent increase in developnment will not continue at its
current pace indefinitely.

M. Yaney stated that he does not see a tinme when there would
not be activity going on, noting that the position could evol ve
into nore of a pl anni ng/ code enforcenent position.

Police Chief, Scott N ehus, reported on the status of prograns
and training in the Police Department, noting that body caneras
have been install ed, and he reviewed the training that is planned
for the year. He reviewed the tools and equi pnent planned for
purchase in 2024 including vests and radio replacenments, and
cell phones in vehicles. |In addition, CCTV surveillance systen
upgrades are planned and investigation wll be done on an
energency mass notification system

M. Lel ko asked if the City can override the cabl e channels.

Chi ef N ehus stated that the City does not have the capability,
but the County does.

M. Lel ko asked the process for contacting the Cty’s call-out
person for streets or water/sewer.

Chief N ehus stated that the sheriff’s office should be
cont act ed.

Di scussion occurred regarding training staff regarding the
| egal i zati on of marij uana.



Law Director, Benjamn Chojnacki, said the Law Departnent
remai ns general ly unchanged for 2024. Two itens to note include
that an assistant police prosecutor resigned, leaving two
remai ni ng, and the outstandi ng question of will Chio | aw change
regardi ng prosecution responsibilities for the municipal court.

Fi nance Director, M. lacofano reported on the status of ongoi ng
progr ans. He explained that his departnent is continuing to
| ook at utility software to deliver a better custonmer experience
for utility custoners. He noted that a change for 2024 is that
an independent audit firmwll be performng the Cty’s annua
audit rather than the State Auditor.

Public Service Director, Paul Hornyak, reviewed the status of
ongoing prograns in the Public Service Departnent. . Hornyak
said the departnent was successful in creating an in-house
certified CDL training program which provides significant cost
savi ngs.

M. Hornyak shared that new for the 2024 budget, the |ands and
buil dings division is requesting a new mai ntenance position to
assist in the departnment workload. In addition, the Public
Service Departnent is requesting funding to conduct a
prelimnary engineering review of the storm water system at
Chardon Park Estates. Al so proposed for 2024 are additiona
40-gallon trash cans for the Square and steps and railings for
the first-floor tenants at AOd Village Hall

M. Sharpe further explained the rationale behind the request
for a full-tinme mintenance worker in the Lands and buil di ngs
Division including the difficulty in hiring part-time staff and
t he i ncreased | abor demands resulting fromnore events and agi ng
structures. In addition, a full-tinme patrolman is being
requested in the Police Departnent.

M. Sharpe reviewed the status of ongoing prograns including
funding of retail strategies, G TV, events on the Square and
enpl oyee retention and recognition prograns. He also reviewed
funding for various information technology initiatives.

M. Meleski asked if there is governnment consortiumor state bid
pricing for the purchase of the software.

M. Sharpe stated that the Gty plans to take advantage of the
governnent tier rate.

ADJ OURN

M. Mel eski noved and Ms. Chuha seconded to adjourn. Upon voice
vote the notion passed unani nously.

The neeting adjourned at 6:25 p. m

Attest:

CHRI STOPHER GRAU, Mayor
Pr esi dent of Counci l

AMY DAY
C erk of Counci





