WATER & SEVVER COWM TTEE MEETI NG

Sept enber 28, 2023

The Water and Sewer Committee of Chardon City Council met on
Thur sday, Septenber 28, 2023 at 4:30 p.m in Conference Room A
of the Chardon Municipal Center

Deborah Chuha, Chairman of the Wter and Sewer Committee
presi di ng.

Menbers of the Water and Sewer Commttee present: Debor ah
Chuha, Daniel Ml eski

O hers present: Public Service Director Paul Hornyak, City
Engi neer Doug Courtney, Cderk of Council Amy Day, Finance
Director Mark lacofano, City Manager Randy Shar pe.

M's. Chuha called the neeting to order
APPROVAL OF M NUTES

M. Meleski noved and Ms. Chuha seconded to approve the
m nutes of the April 11, 2023 neeting as presented. Upon voice
vote the notion passed unani nously.

Regardi ng the 2024-2028 Capital |Inprovenment Plan, M. Hornyak
reviewed the capital projects planned for 2024 including:
H dden den Water Line Loop, Water Treatnent Plant Residing, a
new phosphate analyzer, new influent and effluent sanpling
devices for wastewater testing, aerator replacenent in the EQ
Basin, replacenent |ift station punp, new trash punp and TKN
burner for the | aboratory.

M. Hornyak began reviewing the remaining water capita
proj ects between 2025-2028.

Finance Director Mark |acofano, began review ng endi ng bal ances
in each year for the water capital inprovenent fund, noting
that the Gty tries to keep a 10% reserve in the fund’s ending
bal ance. It is projected that this will be achieved through
2026, and in 2027, a negative balance is projected. He noted
that the Cearwell water tank construction in 2027 is dependent
on the City receiving a grant or loan, and the water tower
pl anned for construction in 2028 does not have any grants,
| oans or bonds planned for at this tine.

M. Hornyak and City Engineer Doug Courtney, continued
reviewi ng remaining projects in future years.



M. Hornyak reviewed projects on the unfunded project I|ist.

General questions were asked by Conmttee nenbers about
projects on the unfunded |ist.

M. Sharpe asked if there were any questions about the funds.

M. Meleski stated that because alternative funding sources
need to be | ooked at, grant opportunities and inpact fees from
open projects should be investigated.

M. Sharpe stated that the system devel opnment fees go back to
repay the General Fund, but for sewer projects, the Cty could
decide to stop repaying the CGeneral fund and use the funds for
sanitary sewer work

Regarding an update on renote-read water neters, M. Hornyak
stated that there are approximately 80 neters remaining to be
converted from nanual -read to renote-read. He expl ained that
at the tinme of the renote read water neter nandate, an opt-out
policy was inplenented which only one famly is currently

t aki ng advantage of. A $20 nmonthly fee was established for
anyone wanting to remain as a manual -read custoner. He stated
that the next time the Conmttee neets, all 80 neters are

expected to be installed, and asked the Comrittee to consider
elimnating the opt-out policy.

M. Sharpe stated that when the opt-out policy was put in
pl ace, residents were told that they would need to return to
renote-read neters when the renpte-read installation was
conpl et e.

Commttee nenbers did not object to discussing the policy at
t heir next neeting.

EXECUTI VE SESS|I ON - none.
ANY OTHER BUSI NESS - none.
ADJOURN

M. Meleski noved and Ms. Chuha seconded to adjourn the
nmeeti ng. Upon voice vote the notion passed unani nously.

The neeting adjourned at 5:16 p.m



Attest:

AMY DAY
Cl erk of Counci l





