REGULAR SESSI ON

July 13, 2023

The Council of the City of Chardon net in Regular Session Thursday
, July 13, 2023 at 6:30 p.n. in Council Chanbers of the Chardon
Muni ci pal Center.

Chri stopher Grau, Mayor & President of Council presiding.

The neeting opened with the pledge of allegiance and roll call.
Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Grau, David Lel ko, Kyle Martin, Heather Means, Dani el
Mel eski .

Menbers of Council absent: none.

O hers Present: City Manager Randy Sharpe, Finance Director Mrk
| acof ano, Law Director Benjam n Chojnacki, Cerk of Council Any
Day, Police Chief Scott N ehus, Public Service Director Paul
Hornyak, Gty Engineer Doug Courtney, Ken Ovark, Paul Ovark,
Allison WIlson, Elisabeth Geidt, Sally Harnasek, Heather Mousier,
Karl Dietz, Sr., Karl Detz, Jr.

APPROVAL OF M NUTES

M's. Chuha noved and Ms. Means seconded to approve the m nutes of
the June 8, 2023 Regul ar Sessi on as presented.

Results of the roll call vote:

Bl ackl ey: Yes

Chuha: Yes
G au: Yes
Lel ko: Yes
Martin: Abst ai n
Means: Yes

Mel eski: yes
Mot i on passed.
RESOLUTI ON NO. 12-23

A RESOLUTI ON OF APPRECI ATI ON FOR SALLY HARMASEK was read for the
first tinme inits entirety.

Ms. Means noved and M. Bl ackley seconded the rules be suspended
and the Resolution be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Resol ution No. 12-23 was then read for the second and third tine
by title only.

Ms. Means noved and M. Meleski seconded for the adoption of
Resol uti on No. 12-23.

Menmbers of Council and staff reflected on Ms. Harmasek’s service
to the Gty and w shed her well in her retirenent.

Upon roll call vote the notion passed unani nously.



RESOLUTI ON NO. 13-23
A RESOLUTI ON OF APPRECI ATI ON FOR KARL DI ETZ was read for the first
time inits entirety.

Ms. Means noved and M. Mel eski seconded the rul es be suspended and
t he Resolution be read for the second and third tinme by title only.
Upon roll call vote the notion passed unani nously.

Resol ution No. 13-23 was then read for the second and third tine
by title only.

Ms. Means noved and Ms. Chuha seconded for the adoption of
Resol uti on No. 13-23.

Menbers of Council congratulated M. Dietz on his achievenents in
W nning the 2023 State title for the 400-neter dash.

Upon roll call vote the notion passed unani nously.
MANAGER S REPORT

City Manager, Randy Sharpe, reported that Melissa Leslie and Any
Shaw were hired as Records Clerks in the Police Departnment and
started in their newroles July 3, 2023.

M. Sharpe reported that the Cty received notice fromthe Onhio
Depart ment of Devel opnent that a partial grant was awarded for the
system c safety pedestrian application; however, the crosswal k at
the high school was ineligible. In addition, the request for
funding was 90% with a 10% | ocal match, but the partial grant is
approximately 40%wth a 60% 1| ocal match. Because the |ocal match
is not available, coupled with the fact that any additional funds
for I ocal match noney are being allocated to the Systemw de Traffic
Signalization Inprovenent Project, the grant will not be accepted.

M. Sharpe reported on the status of public works projects.

M. Sharpe asked the Law Director to report on the status of the
property at 114 Huntington Street.

Benj am n Choj nacki, LawDirector, reportedthat the |l PMCand exteri or
property violations at 114 Huntington Street are scheduled for a
bench trial in the Chardon Municipal Court on August 1.

Mayor Grau inquired about the status of a trailer on the GCty’s
property west of Mel Harder Park.

M. Chojnacki reported that City staff becane aware of an unlicensed
trailer that was placed on City property. The police departnent
notified the individuals that appeared to be in possession of the
trailer that this is not permtted and the trailer has been renoved
fromthe City’s property.

PLANNI NG COW SSI ON REPORT

M. Blackley reported that Planning Comm ssion net in Regular
Session and approved a request by Collective Rose for a sign
deviation to allow a projecting sign on their storefront at 105
Main Street.

M. Blackley reported that Planning Conmm ssion also approved a
request by Eleventhree Brewing for a use variance to allow food
trucks on a regular basis at 211 Cherry Avenue.

M. Blackley reported that Planning Conm ssion also had infornal
di scussion regarding the devel opnent of 580 Water Street. The
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devel opers are working with staff to deternine the feasibility of
constructing 30 townhouse units on the property.

M. Sharpe, reviewed the Economc Developnent report that
hi ghl i ght ed busi ness openi ngs and renovati ons during the 2nd quarter
of 2023.

COUNCI L COW TTEE REPORTS
LEG SLATI VE COW TTEE

M. Blackley reported that the Commttee nmet and recommended the
repeal of the provision of the Planning and Zoning Code which
requires the collection of closeout sheets. This topic is on the
agenda under Legislation. He explained that closeout sheets were
enacted to provide i nformati on about contractors and subcontractors
that had perfornmed work in the Cty for the purpose of collecting
i ncome tax. However, staff has recommended that C. O 1125.191 be
repeal ed due to the fact that the use of closeout sheets require
an investment of tine and resources to collect information that has
little to no benefit.

M . Sharpe added that the City of Chardon is the only RITA community
t hat uses cl oseout sheets and RITA is not using the closeout sheets
for reference checks on whether or not contractors filed a return
inthe Gty of Chardon. The information fromthe cl oseout sheets
is collected, but does not aid in the collection of income tax and
is an extra burden on contractors and residents which has led to
conpl aints and dissatisfaction wwth the Cty.

Menbers of Council inquired if RITA is pursuing the collection of
t he proper inconme tax for contractors working the City of Chardon.

M. Sharpe stated that he is confident that RITAis collecting the
proper incone tax, just as they do for their other communities,
but the closeout sheets are not helping themwth the collection
of income tax.

M. Hornyak stated that the contractors would need to work in the
City for greater than 30 days to be required to file incone tax.

SERVI CE COW TTEE

Regardi ng a request for installation of special needs sign on Park
Avenue, M. Lelko reported that the Commttee net and di scussed a
request for a special needs sign on Park Avenue. The Commttee
recommended that 2 signs that read “Autistic Child Area"” beinstalled
until they are no |onger needed, at which tine the resident wll
contact the Cty for renoval

M. Blackley asked if there is an official sign in the Chio Manua
of Uniform Traffic Control Devices.

M. Hornyak stated that the City’s Traffic Engi neer has stated the
St at e does not recogni ze the signs as being effective and t herefore,
there is no standard sign.

M. Blackley asked if a sign would need to be custom nade.

M. Hornyak stated that the signs woul d need to be customnade at a
total cost of under $600.

Ms. Chuha noved and M. Blackley seconded to proceed with the
installation of a special needs sign on Park Avenue as presented.
Upon roll call vote the notion passed unani nously.



M. Lelko reported that the Service Comrittee al so inspected the
Chardon Munici pal Cenetery as part of their neeting, and wll be
reviewing the cenetery rules and regulations at a future neeting
to see if they need to be adjusted.

FI NANCE COW TTEE

Regar di ng the purchase of budgeting software, M. Ml eski reported
that the Commttee nmet and after reviewng infornmation presented
by staff, recomrended purchasi ng new budgeting software.

M. lacofano stated that staff presented the Comrittee with their
recommendati on for the purchase of software by OQpenGov that will
integrate with the Cty’s current software. He explained that the
main objective in purchasing this software is to autonate the
budgeti ng process and to elimnate manual entry of figures for the
budget .

M. Sharpe noted that staff has been discussing the budgeting
process for a few years, recognizing that there was a better way
to prepare the budget and provide continuity between the budget
and the capital plan. He added that it is being brought to Counci
because the expenditure for the software will be $20,000 annually
and not a one-tine expenditure.

M. Blackley stated that the software is also a good tool for
managi ng appropriations in capital funds.

M. Mel eski noted that forecasting payroll is an additional benefit
of the software.

M. Lelko stated that the Cty’s budget docunent is superior to
other communities, and if the OpenCGov software is purchased, he
would like the budget to contain the level of detail that it
currently has.

Ms. Means stated that the proposed software appears to provide
nmore transparency and reduce the anount of nmanual entry, thus
reducing the possibility for errors.

M. lacofano stated that staff is not |ooking to change the way
t he budget book | ooks, but are | ooking to change the hours spent
preparing it.

M. Sharpe stated that the software will give staff the ability to
pronptly make projections based on various scenarios, and the
software will be in place as a consistency no matter who t he Fi nance
Director is.

M. Bl ackl ey asked about mai ntaining an historical archive that wll
be accessible in the future in the event that the Cty no |onger
uses OpenCov.

M. lacofano stated that there will be electronic and hard copies
of the budget on file.

M's. Chuha inquired about the software costs in future years.

M. lacofano stated that the software costs are anticipated to
i ncrease 5% per year.

Di scussi on occurred regardi ng OpenGov providing their software as a
servi ce.

No nmenber of Council objected to staff proceeding with the purchase
of the budgeting software.
M. Sharpe stated that he will include it in next year’s budget.



Regarding revisions to Travel Policy (TC-1), M. Ml eski reported
that in light of recent price increases, the Commttee wanted to
review the Travel Policy. He asked M. lacofano to review the
proposal that was discussed with the Commttee.

M. lacofano stated that the goal of the revisions to the Trave

Policy was to convert to a per diemrate using the General Services
Adm nistration (GSA) rates. This wll allow enpl oyees who pay out
of pocket, to be reinbursed based on location of travel and at a
per day rate or per nmeal rate so that item zed neal receipts do not
need to be scrutinized for tips, tax, etc. This will inprove the
efficiency of the review process and elimnate the need to coll ect
cents from enployees, and is a process used by the Federal
Governnment and State Auditor’s Ofice.

M. Lelko stated that he does not support the proposed changes to
the Travel Policy because while he does not object to using the
GSA rates, he believes that every travel expense shoul d be subm tted
and revi ewed.

M. Blackley inquired about the City’s After-trip sheet.

M. lacofano stated that the After-trip sheet has neals |listed, but
under the proposed travel policy, the neals would not need to be
listed.

Ms. Chuha stated that she doesn’t object to enployees being
required to submt receipts as they do now.

Mayor Grau asked how often the existing travel policy is difficult
t o manage.

M. lacofano stated that it is a handful of tines per year where
smal | reinbursenents are collected from enpl oyees; however, the
main reason for the policy change is to have a standard anount
allotted for travel and so that receipts do not need to be
scrutini zed.

M. Sharpe added that the policy is proposed to sinplify the travel
process and because of the tine the Fi nance Di rector spends checking
each receipt.

M. Bl ackl ey suggested that enployees continue to submt receipts
and the total daily GSA rate be used to determne if an enpl oyee
needs to refund the City.

M. Sharpe asked if Council would be favorable to a reinbursenent
policy rather than providing the City credit card for neals.

No menber of Council objected to the policy requiring enployee
rei nbursenent for neals.

Council requested staff present nodifications to the policy at a
future neeting.

Regardi ng revisions to Purchasing Policy (BP-1), M. Ml eski asked
M. lacofano to review the proposal that was discussed with the
Conmi ttee.

M. lacofano stated that staff has expressed that the current
t hreshol ds for quotes are tinme consum ng and nmake it nore difficult
to efficiently conduct Cty business. He is recommendi ng

elimnating the $2,000 threshold for verbal quotes and increasing
the witten quote threshold from $5,000 to $10, 000. He noted that
the Gty Manager, Finance Director and Departnent Head still have
the authority to request additional quotes for itens bel ow $10, 000
if they determine it is in the best interest of the City to do so.



M. Lelko stated that he does not support the reconmended changes
to the Purchasing Policy because approxi mately 89% of the purchase
orders issued would not have any price conpari sons.

M. lacofano stated that M. Lelko is correct; however, his focus
was on the 89% of the purchase orders issued account for only 15%
of all dollars spent.

M. Blackley stated that he supports the idea of verbal quotes
bet ween $5, 000-$10, 000 and witten quotes for $10, 000 and above.

M. Lelko suggested that the limts be set and the Cty Mnager
and Finance Director could waive the requirenent if there was a
justified reason.

M. Bl ackley noved and M's. Chuha seconded to authorize the Cty
Manager to accept the Fi nance Conm ttee’s purchasi ng policy proposal
and include the revision of under $5,000 no quotes, $5,000 -
$10, 000 3 verbal quotes, and greater than $10,000 3 witten quotes.

Upon roll call vote the notion passed unani nously.
HEARI NG OF PERSONS BEFORE COUNCI L

Those Persons on the Agenda - none.

General Public - none.

CLD BUSI NESS - none.

NEW BUSI NESS

Regardi ng adoption of the 2024 Tax Budget, M. lacofano stated
that it is a requirenment for Council to adopt the tax budget which
is the first step in the Gty’s budget process for 2024, and is
necessary for the City to receive |ocal governnent funding. He
noted that this budget will change as the City begins its internal
capital and budgeti ng processes.

M. Bl ackley noved and M. Ml eski seconded to adopt the 2024 tax
budget. Upon roll call vote the notion passed unani nously.

Regarding a request by Tina Butt, Boost Mdde Vitadrip Spa, for
Subl ease of Tenant Space at 105-B South Street, M. Sharpe expl ai ned
that Ms. Butt has provided a letter requesting permssion to
subl ease her space to _Jill WIlson, a registered nurse, who wll
be providing cosnetic procedures.

Mayor Grau asked if the Gty has sub-let any properties in the
past .

M. Sharpe stated that the City has previously approved the sub-
| easi ng of an insurance agency at Ad Village Hall.

M. Lelko noved and Ms. Means seconded to approve the request by
Tina Butt to sublease the tenant space at 105-B South Street.
Upon roll call vote the notion passed unani nously.

Regar di ng di scussi on concerni ng the Thi nk Local Canpaign, Ms. Means
reviewed netrics and activity on the canpaign since it was | aunched
in early 2023, noting that w ndow clings are in the process of
bei ng produced for businesses to distribute.

LEQ SLATI ON

ORDI NANCE NO. 3245




AN ORDI NANCE AMENDI NG SECTI ON 1125.191 OF THE CODI FI ED ORDI NANCES
TO ELI M NATE THE COLLECTI ON OF CLOSEQUT SHEETS BY THE PLANNI NG AND
ZONI NG DEPARTMENT AND DECLARI NG AN EMERGENCY was read for the first
time by title only.

M. Bl ackley noved and Ms. Chuha seconded the rul es be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3245 was then read for the second and third tine by
title only.

M. Blackley noved and Ms. Chuha seconded for the adoption of
Ordi nance No. 3245. Upon roll <call vote the notion passed
unani nousl y.

ORDI NANCE NO. 3246

AN ORDI NANCE AMENDI NG SECTI ON 521. 15 OF THE CODI FI ED ORDI NANCES TC
ALLOW THE COLLECTION OF REFUSE, SOLID WASTE AND GARBAGE IN THE
Cl TY BETWEEN THE HOURS OF 6:00 AM AND 7: 00 PM AND DECLARI NG AN
EMERCENCY was read for the first tine by title only.

M. Bl ackley noved and M. Ml eski seconded the rul es be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3246 was then read for the second and third tine by
title only.

Ms. Chuha noved and M. Meleski seconded for the adoption of
Ordi nance No. 3246.

M. Chojnacki stated that the original solicitation of refuse
coll ection contenplated an agreenent that allowed the collection
between 6 AM- 7 PM The Cty then passed | egislation allow ng for
the coll ection of waste and refuse between 6 AM - 7 PM however, it
was brought to the GCty’s attention that there was an outstandi ng
code provision that was inconsistent with those tines and all owed
for the collection of refuse and garbage between 6:30 AM and 6: 30
PM The proposed legislation will anend the inconsistent code
section in order to be consistent with the existing contract wth
Wast e Managenent and bid docunents.

Upon roll call vote the notion passed unani nously.
REVI EW OF EXPENDI TURES

M. Meleski reported that expenditures were in order.
EXECUTI VE SESSI ON

M. Meleski nmoved and Ms. Chuha seconded to adjourn to Executive
Session at 8:16 p.m to consider the appointnent, enploynent,
di sm ssal, pronotion, denotion, discipline or conpensation of a
public enployee or official, to discuss the purchase of public
property for a public purpose or the sale of public property at
conpetitive bidding, to discuss preparing for conducting or
reviewing negotiations for bargaining sessions wth public
enpl oyees concerning their conpensation or other ternms and
conditions of their enploynent, and for conferences wth an
attorney for the public body concerning disputes involving the
public body that are the subject of pending or em nent court action
and i nvite Ben Chojnacki, Randy Sharpe, Mark | acofano, Scott N ehus
and Any Day into the session. Upon roll call vote the notion
passed unani nously.



Di scussi on occurred regardi ng the purchase of public property for a
public purpose or the sale of public property at conpetitive
bi ddi ng.

Di scussi on occurred regardi ng preparing for conducting or review ng
negotiations for bargaining sessions wth public enployees
concerning their conpensation or other terns and conditions of
t heir enpl oynent.

Di scussion occurred regarding conferences with an attorney for the
publ i ¢ body concerning di sputes involving the public body that are
t he subject of pending or em nent court action.

Di scussion occurred regarding the appointnent, enpl oynent ,
di sm ssal, pronotion, denotion, discipline or conpensation of a
public enpl oyee or official.

Meeting reconvened at 9:54 p. m

APPO NTMENTS TO BOARDS AND COWM SSI ONS - none.

ANY OTHER BUSI NESS TO COVE BEFCORE COUNCI L -

Menmbers of Council and staff nmade announcenents regardi ng upcom ng
events.

ADJ OURN

M. Lelko noved and M. Martin seconded to adjourn. Upon voi ce
vote the notion passed unani nously.

The neeting adjourned at 9:56 p. m

Attest:

CHRI STOPHER GRAU, Mayor
Presi dent of Council

AMY DAY
Cl erk of Council





