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JO NT MEETI NG
FI NANCE & WATER/ SEWER COWM TTEES

February 16, 2023

The Finance and Water/Sewer Commttees of Chardon City Counci
met on Thursday, February 16, 2023 at 5:00 p.m in the
Conference Room on the second floor of the Chardon Munici pal
Center.

Menbers of Finance Conmittee present: Andrew Bl ackley, Daniel
Mel eski .

O hers present: Cty Mnager Randal Sharpe, Finance Director
Mark |acofano, Cerk of Council Any Day, Director of Public
Service Paul Hornyak, Gty Engi neer Doug Courtney, Kyle Martin.

M. Meleski called the Finance Conmittee to order at 5:00 p. m

Menbers of the Water/Sewer Commttee present: Deborah Chuha
Dani el Mel eski .

Ms. Chuha called the Water and Sewer Conmittee to order at 5:00
p. m

ACCEPTANCE OF M NUTES - Fi nance Conmittee

M. Blackley nmoved and M. Meleski seconded to accept the
mnutes of the January 12, 2021 Finance Committee Meeting as
present ed.

Upon roll call vote the notion passed unani nously.
APPROVAL OF M NUTES - Water & Sewer Conmittee

M. Meleski noved and Ms. Chuha seconded to approve the m nutes
of the June 16, 2022 Water & Sewer Conmittee Meeting as
present ed.

Upon roll call vote the notion passed unani nously.

Regarding a review of the 2023 Budget: Water / Sewer revenues
and expenditures, Finance Director, Mrk |acofano, reviewed sone
highlights relative to revenue contained in the proposed budget.
Projected revenue is $21,249,290 of which $8,813,167 is
projected GCeneral Fund Revenue. Addi tionally, Muinicipal Tax
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Revenue is budgeted at 91.4% of the 2022 actual revenue and 3. 2%
hi gher than the 2022 budget.

M. lacofano reviewed expenditure highlights from the 2023
budget including the projected expenditure total for all funds
is $24,335,972 which includes GCeneral Fund expenditures of
$10, 890, 399. 4 of the funds are required to contain a 10%
reserve except for the General Fund when specific anounts are
net in the operating reserve funds. O her notes are that
personnel has a 3.5% wage increase and capital expenditures are
projected just under $5 mllion in 2023.

M. lacofano reviewed the 5-year projections for revenue and
expenditures in water and sewer capital and operating funds.

Di scussion occurred regarding revenue and expenditures in the
wat er and sewer operating and capital funds.

M. Sharpe stated that if the City doesn’t receive grants and
| oans, the projects will not be going forward.

M. Meleski noted that it may be helpful to have an inconme tax
revenue trend chart.

M. lacofano reviewed the capital inprovenent projects |ist.

Regarding an update on the Hi dden Gen Water line |oop, Public
Service Director, Paul Hornyak, reviewed the purpose of the
project which was identified as a priority to provide redundancy
for supplying water to the GCty’s water tower. An OPWC grant
and loan have becone available, and iif awarded, it s
anticipated to be constructed early in 2024.

M. Courtney reviewed a summary of a study of the fireflows
within the |ater phases of H dden G en which indicated that they
woul d be adequate without a |oop, therefore, contribution from
t he devel opnent to connect the |l oop is not required.

M. Hornyak noted that this project will be the Cty’s first use
of PVCin lieu of ductile iron.

Regarding an update on Allynd Blvd. Sanitary Sewer Replacenent
Project, City Engineer Doug Courtney reviewed the project
| ocation which is between Maple Ave. and Downing Dr. on Allynd
Bl vd. He explained the project scope to replace 780 feet of 8”
sanitary sewer due to broken pipes and |eaky joints. The tota
project cost is estimted at $342 K



Regarding an update on Rovisys |IT Network Separation Project,
M. Hornyak stated that Rovisys did an infrastructure assessnent
and identified nunmerous network switches that are connected to
the water and sewer equipnent. From a security and safety
standpoint, it was their recommendation that the water and
wast ewat er equi pnent be separated so that it is on its own
network and not shared with other Cty departnents. The work is
expected to begin in the com ng nonths.

Regardi ng an update on Colonial Park Lift Station, Doug Courtney
reviewed the project location which is at the Colonial Park
Condom ni um conplex at 438 North Street, and reviewed the scope
of the project which is to replace the existing wet well and
related systens. He explained that the project is needed due to
the age of the [|ift station which has been a constant
mai nt enance probl em

M. Meleski asked how service is provided to the residents
during construction.

M. Courtney stated that bypass punping will be the process used
during construction.

M. Sharpe noted that the project was not originally funded in
the capital inprovenent plan, but it was added back in after
shuffling sone projects.

ANY OTHER BUSI NESS TO COVE BEFORE THE FI NANCE COWM TTEE

M. Meleski requested staff prepare a recomendation for
i ncreasing travel expenses for a future neeting.

M. Meleski requested the Finance Commttee also discuss
i mprovi ng the expenditure review process.

M. Blackley asked if incone tax collections for 2023 are
projected to be on par with 2022.

M. lacofano stated that there was a 7.4% i ncrease for the first
mont h of 2023, but 3.2% was budget ed conservatively.

ADJOURN FI NANCE COW TTEE

M. Blackley nmoved and M. Ml eski seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 5:41 p. m



ANY OTHER BUSI NESS TO COVE BEFORE THE WATER/ SEWER COWM TTEE -

M. Courtney provided an update on the Burlington Lift Station
Project which is done as part of the Maple Trace Project.

M. Meleski asked if there is any cost to the Cty for the
proj ect .

M. Courtney stated that the City’s cost will be a generator
upgrade and backup punp.

ADJOURN WATER/ SEWVER COWM TTEE

M. Meleski nmved and Ms. Chuha seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 5:44 p.m

Attest:

AMY DAY
Cl erk of Council





