SPECI AL SESSI ON

November 17, 2022

The Council of the Cty of Chardon nmet in Special Session
Thur sday, Novenber 17, 2022 at 6:30 P.M in Council Chanbers of
t he Chardon Munici pal Center.

Chri stopher Grau, Mayor & President of Council presiding.
The neeting opened with the pledge of allegiance and roll call.

Menmbers of Council present: Andrew Bl ackley, Deborah Chuha,
Chri stopher Gau, David Lelko, Kyle Martin, Heather Means,
Dani el Mel eski .

Menbers of Council absent: none.

O hers Present: Gty Manager Randy Sharpe, Finance Director Mrk
| acof ano, Secretary Rebecca Repasky, Law D rector Benjamn
Choj nacki, Police Chief Scott N ehus, Park and Recreation
Director Adam Rogers, Comunity Devel opnent Adm nistrator Steve
Yaney, Public Service Director Paul Hornyak, Cerk of Courts
Victoria Dailey, Geauga Tines Courier Anastasia N chol as.

Regardi ng pre-budget 2023 topics, M. Sharpe provided an
overvi ew of the budget. Planning wth departnment heads began in
Septenber. M. Sharpe said the budget wll be wupdated wth
actual nunbers for the budget book in January, 2023. M. Sharpe
said the budget book will be prepared three (3) weeks ahead of
the Gty Council approval. M. Sharpe said the operations budget
has been significantly affected by inflation. The budget is
planning a 3.5% wage increase for enployees. The Cty was
fortunate this year to only have a 2% health insurance increase.
The water/sewer rates will increase with the letters going out
at this tinme. M. Sharpe said the goal is to retain the sane
level of service and to be a pedestrian-friendly City and
continue with both the Sidewal k Miintenance Program and Sidewal k
Infill Program M. Sharpe said another goal 1is to have
conpensation of enployees to be in the top 3@ in the region

This will take tinme based on incone tax and the current state of
t he econony.

Muni ci pal Court Cerk, Victoria Dailey, stated that there are no
real changes or updates to the Minicipal Court budget. Only
planning for one (1) retirenent of a Gvil derk. In the
future, the Minicipal Court would like to start obtaining quotes
for updates and repairs to the kitchen and bat hr oons.

Park and Recreation D rector, Adam Rogers, shared progran
participation is continuing to grow. M. Rogers explained that
staff is looking to have a joint recreation district. New
prograns to include horseback riding and arts and crafts. M.
Rogers shared staffing remains an issue. He wll inplenent
training for staff and incentives to retain staff and will | ook
into restructuring current prograns and increase nmarketing.

Mayor Grau asked if any neetings have taken place regarding the
joint recreation district.

M. Sharpe said staff is reaching out, but no neetings have been
schedul ed yet.



Community Devel opnent Admnistrator, Steve Yaney, said his
budget renmains the same. H's departnent continues wth code
enforcenment, property nmaintenance code and grass cuttings. He
shared the number of properties having grass cut has decreased.
M. Yaney said there will be a joint Planning Comm ssion and
Cty Council session in January or February of 2023 to review
the Planning and Zoning Code Conprehensive Plan update. M.
Yaney said the staff vehicle will need to be replaced as it is
ten (10) years old and havi ng nechani cal probl ens.

Police Chief, Scott N ehus, shared the Chardon Police remain in
various groups for community policing standards and policies.
Chardon will be the next presiding host organization for Valley
Enforcenent Goup. Chief N ehus said the departnent wll be
pursui ng purchasing body caneras. He is currently waiting to
hear back on a $85,000 grant for the caneras. He said the
departnment wll then need redaction software for records
requests for the body caneras. Chief N ehus is planning training
for officers and |eadership training. Budgeted itens include:
replacing ballistic vests, ordering forceable entry tools and
| egal counsel for |abor agreenents.

Mayor Grau commented the Valley Enforcenent CGroup is great and
is excited Chardon wll host. Chief N ehus agreed and said the
group al ways provides support to nmenmbers when they need it.

Law Director, Benjamn Chojnacki, said the Law Departnent
continues to represent boards, commssions, staff, elected
officials and Municipal Court. The budget remains the sanme. M.
Choj nacki explained 2023 funds wll be for upcom ng |abor
negoti ati ons.

M. Blackley comented there is less ongoing litigation than in
years past.

Finance Director, M. lacofano shared in July, 2022, half of the
Anmerican Rescue Plan will be for the H dden G en Water Miin Loop

Project; and the other half wll go towards the County
Courthouse Project. M. lacofano explained there is a new
enpl oyee timng system The Finance Departrment will be | ooking

into a utility software program for paynents and new budgeting
sof t war e.

M. Meleski asked if this is a greater addition to the SSI
software. M. lacofano said the utilities software is a smaller
addition; while the budget software will be a bigger addition.
M. Meleski asked if other conpanies have been |ooked at. M.
| acofano said two (2) so far.

Public Service Director, Paul Hornyak, shared the Cty is in the
seventh (7th) year for the Street Miintenance Program He said
the need for full street rehabilitation has decreased since
beginning this program The Sidewalk Miintenance Program wl |
enter into Round 2 focusing on Fifth Avenue, North Street and

Washi ngton Street. The Sidewal k Infill Programw || be on Center
Street. M. Hornyak said there are less than 220 water read
neters left to be changed out - with only a few of those being

too large to switch out. M. Hornyak said this is the third year
for the in-house brush collection which has kept costs down. M.
Hornyak said the department is conmtted to a high |evel of snow
and ice control. M. Hornyak said the Gty is still Iooking for
a vacuum truck for catch basins. The budget also includes noney
for legal counsel for upcomng |abor agreenents. M. Hornyak
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shared in the future, the Cty would Iike to have an existing
enpl oyee be trained to certify other enployees for the CDL
requi renment. This would save noney for certification and allow
staff to have a greater option of potential enployees.

M. Mel eski asked what is the |ifespan of the water readers.
M. Hornyak said it is nore of the technol ogy for the neters.

M. Meleski comented on the excellent brush collection service
and that is was hel pful after the past couple of storns.

Ms. Means shared several residents also appreciated the brush
cl eanup after the last storm

M. Hornyak said the departnent is still collecting |eaves and
will also have a |eaf collection in April.

Mayor Gau asked if the catch basin cleaning is a difficult
pr ocess.

M. Hornyak explained it is for better quality for the water
sheds.

M. Martin asked how many current enployees need their CDL. M.
Hornyak said only one (1). M. Martin asked if the CDL training
woul d be for the future.

M. Hornyak said yes.

City Manager, Randy Sharpe said there is funding for Retail
Strategies, GIV and current and future events on the Square. M.
Sharpe said there is continued funding for enployee appreciation
and retention. There is noney in the budget for the hotel
feasibility study. M. Sharpe said in Mirch of 2023, the IT
services contract is up, therefore staff wll |ook to either
extend the contract or find a different I T conpany.

ORDI NANCE NO. 3225

AN ORDI ANCE DECLARI NG A REAL AND PRESENT EMERGENCY CAUSED BY THE
DURATI ON OF TIME NEEDED TO AQUI RE AND DELI VER DUCTI LE | RON, AND
THE | NCREASI NG COSTS ASSOCI ATED W TH PURCHASI NG DUCTI LE | RON,
AND AUTHORI ZI NG THE CTY MANAGER TO MAKE AN | MVEDI ATE PURCHASE
OF DUCTILE | RON FOR THE SEVENTH AVENUE CONSTRUCTI ON PRQIJIECT, AND
DECLARING AN EMERGENCY was read for the first time by title
only.

M. Blackley noved and Ms. Chuha seconded the rules be
suspended and the Odinance be read for the second and third
time by title only. Upon roll call the vote the notion passed
unani nousl y.

Ordi nance No. 3225 was then read for the second and third time
by title only.

Ms. Chuha noved and M. Martin seconded for the adoption of
O di nance No. 3225.

M. Hornyak explained three (3) proposals for the project were
received. Al three (3) were under the engineer’s estimte.
Ferguson Wat erworks was the | owest bid at $124, 231. 79.

M. Bl ackl ey asked how many feet of piping.

M. Hornyak said just under 1,000 feet.
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M. Bl ackl ey asked what is included in the bid price.

M. Hornyak said the quote was inclusive for everything needed
for the water main.

Mayor Grau commented on all three (3) bids being |ower than the
engi neer’s estimate.

M. Hornyak expl ai ned sonetines the estimate i s marked up.

M. Meleski expressed surprise by a project conpletion date of
March, 2023.

M. Hornyak said work may not be conplete in total, but the Cty
will take what is available when it is avail able.

M. Blackley asked if the materials wll be stored in the
contractor’s yard.

M. Hornyak said materials will be with the Gty.

Upon roll call vote the notion passed unani nously.

ANY OTHER BUSI NESS TO COVE BEFORE COUNCI L

Menbers of Council reported on upcom ng events and activities.
ADJ QURN

M. Lelko noved and M. Meleski seconded to adjourn. Upon voice
vote the notion passed unani nously.

The neeting adjourned at 7:22 P.M

Attest:

CHRI STOPHER GRAU, Mayor
Presi dent of Council

REBECCA REPASKY
Secretary





