ECONOM C DEVELOPMENT COWM TTEE MEETI NG

Cct ober 24, 2022

The Econom c Devel opnent Conmmttee of Chardon City Council net on
Monday, October 24, 2022, at 6:00 PV in Conference Room A of the
Muni ci pal Center.

Kyle Martin, Chairman  of Economi c  Devel opnent Conmittee
presi di ng.
Menbers of Econom c Devel opment Committee present: Kyle Martin

Heat her ©Means.

O hers present: Cty Manager Randy Sharpe, Conmunity Devel opnent
Adm nistrator Steve Yaney, Cerk of Council Any Day, Mayor
Chri st opher G au.

M. Martin called the neeting to order at 6:00 PM
APPROVAL OF M NUTES

Ms. Means noved and M. Martin seconded to approve the m nutes of
the Econom c Devel opnment Committee neeting from March 28, 2022
Upon voice vote the notion passed unani nously.

Cty Manager Randy Sharpe stated that he would like to review the
Tax Incentive Financing (TIF) Districts and the Conmunity
Rei nvestment Area (CRA) and review the zoning map so that the
Commi ttee understands how they all go together.

Regarding the TIF of certain parcels, M. Sharpe reviewed the
properties that the City is getting TIF noney fromcurrently, and
the projects the noney can be used for.

M. Sharpe then reviewed the potential properties for devel opnent
along the Center Street corridor that could be developed in the
TIF, but are also in the CRA and are currently zoned industrial.

M. Sharpe reviewed the parcels that are in the early stages of
commer ci al devel opnent .

Ms. Means requested a map overlaying the different districts.



M. Chonjacki reviewed how the TIFs work. He explained that once
the parcels are identified to be included in the TIF, their
apprai sed value at that tinme is locked in. Over the term of the
TIF, the property taxes from any inprovenent that affects the
value of the property, goes to the City to reinburse for the
costs of nmaking the public inprovenents that benefit the

property.

M. Sharpe reviewed how the CRA works which was started in 1984.
The purpose is to encourage devel opnent by offering tax abatenent
for 12 years on the inprovenent of a property. Since 1984, about
20 different conpani es have taken advantage of the program which
provi des a significant savings to a buil der.

M. Sharpe stated that he doesn’t think the Cty needs to
incentivize commercial devel opnment and asked if properties can be
renmoved fromthe CRA without affecting its pre-1994 status.

M. Chojnacki explained how the City can nmke 1 additiona
amendnment to its CRA before it falls under the post 1994 rules
which offer less benefit to the Gty. He stated that if a
property is renoved from the CRA it does not count as an
amendnent .

M. Sharpe stated that there are nultiple parcels north of
Meadowl ands Drive that have a good chance of becom ng commerci al
and asked if it nmakes sense to | eave them zoned industrial and in
t he CRA

He added that changi ng the nunber of tax abatenent years could be
nodified in the CRA as well.

Regardi ng the rezoning of certain parcels, M. Sharpe stated that
these sane properties being discussed are zoned industrial and
asked if it would be nore beneficial to wait to rezone then or
rezone them now. Council has the authority to change these
properties from industrial to commercial w thout having to go to
the voters.

M. Sharpe stated that a formal recommendation to rezone the
parcels and nodify the CRA could be nade at a future Econom c
Devel opnment Conmittee neeting if the Comrittee wanted to proceed
with these.

The Committee nenbers requested staff arrange a neeting wth
Retail Strategies to discuss the benefits of rezoning the
properties fromindustrial to comrercial.



Regarding a hotel feasibility study, M. Sharpe stated that
Retail Strategies has a relationship with Core Distinction G oup
that can do a study for the City for $12,500. A neeting has been
set for Novenber 7th to hear nore about their product.

EXECUTI VE SESSI ON - none.
ANY OTHER BUSI NESS

Ms. Means reported that efforts are being made to create a
busi ness database for the Think Local webpage.

M. Sharpe reported that the Think Local banners will be renoved
when the Street Departnent has the opportunity.

Ms. Means stated that she has sone ideas for how to nodify the
Thi nk Local banners for 2023, and noted that she would Iike
addi tional banners hung as well.

ADJ OURN

Ms. Means noved and M. Martin seconded to adjourn. Upon voi ce
vote the notion passed unani nously.

The neeting adjourned at 6:45 PM
Attest:

AMY DAY
Cl erk of Counci l





