SPECI AL SESSI ON

February 3, 2022

The Council of the City of Chardon net in Special Session on
Thur sday, February 3, 2022 at 6:30 P.M in Council Chanbers of
t he Chardon Muni ci pal Center

Chri stopher Gau, Mayor & President of Council presiding.

The neeting opened with the pledge of allegiance and roll
cal | .

Menbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chri stopher Gau, David Lelko, Kyle Martin, Heather Means,
Dani el Mel eski .

Menmbers of Council absent: None.

O hers present: Cty Mnager Randal Sharpe, Law Director
Benj am n Chojnacki, Finance Director Mate Rogonjic, Cerk of
Council Any Day, Public Service Director Paul Hornyak, Police
Chief Scott Niehus, Park and Recreation D rector Adam Rogers,
Community Devel opnment Admi nistrator Steven Yaney, Deput y
HR/ Finance Director Heidi Delaney, Cerk of Courts Vick

Dai | ey,

Mar k | acof ano, Maj eed Markhl ouf.

EXECUTI VE SESSI ON

M. Blackley nmoved and Ms. Chuha seconded to adjourn to
Executive Session at 5:01 PM for conferences wth the attorney
for the public body concerning disputes involving the public
body that are the subject of pending or em nent court action

and to consider the sale or other disposition of public
property and invite Randy Sharpe, Benjam n Chojnacki, Mate
Rogonjic, Steve Yaney, Any Day and Majeed Mkhlouf into the
session. Upon roll call vote the notion passed unani nously.

Di scussion occurred regarding the sale or disposition of
property.

Di scussion occurred concerning disputes involving the public
body that are the subject of pending or em nent court action.

Meeting reconvened at 6:34 PM

Regarding the FY 2022 Annual Budget, City Mnager, Randy
Shar pe, provided an overview of the process for preparing and
adopti ng the budget.

Finance Director, Mate Rogonjic, began reviewi ng the budget
docunent through a Power Point presentation. He reviewed the
budget ed ending fund bal ances in the four main operating funds
whi ch each need to maintain a 10% reserve bal ance.

M. Rogonjic showed the general fund ending bal ances conpared
to the original budgeted ending balances for the last 10
years, noting that the Cty collected nore than was budgeted
in revenues and spent less than what was budgeted in
expendi t ures.

M. Rogonjic reviewed the revenue estimates for 2022 conpared
to actual revenue fromthe last 4 years for all funds.

M. Rogonjic reviewed incone tax revenue over the last 5 years
broken down between w thholding, individual and net profit



taxes. He explained that the Gty finished 2021 nuch better
than anticipated, nostly due to 2021 incone tax collections
which were significantly higher (12.5% than projected. He
noted that 80% of the income tax revenue cane from net profit
and wi t hhol di ng col | ecti ons.

Deputy HR/ Finance Director, Hei di Del aney, reviewed the
anticipated 2022 fund expenditures by function and type
conpared to the prior 4 years.

M s. Del aney reviewed notable itens in the personnel
expenditures which included: a potential 3.5% wage increase
for bargaining and non-bargaining staff nmenbers, slightly

increased cost of the nedical insurance plan, filling the
vacant Lieutenant and Patrol O ficer positions in the Police
Departnent, as well as elimnating the Parking Enforcenent

Oficer position and adding two additional full-time Patrol
O ficer positions.

Ms. Del aney reviewed notable items in the operating
expenditures including: funding of a residential sidewalk
repair and maintenance program with 2022 representing the
first year that the Cty wll independently admnister the
program funding of a street mnaintenance program elimnation
of the funding for the Chardon Sqguare Retail Business G ant
Program and Chardon Tonorrow, contracting wth Retai
Strategies for economc developnent planning, <creating a
conprehensive plan for Parks and Recreation, rehabbing well
#15, studying, repairing, and upgrading the canmera system
t hr oughout t he Cty, redesi gni ng t he Cty’s net wor k
configuration, and conducting the National GCtizen Survey to
obt ai n feedback fromresidents.

Ms. Means asked for details about the survey.

M. Sharpe stated that the survey cost is $17,000, and
di scussi ons have not been had on when the survey would take
pl ace.

M. Rogonjic reviewed capital projects for 2022 totaling
$3, 521, 600.

M. Rogonjic reviewed the budgeted 2022 revenues and
expenditures as conpared to prior years.

Muni ci pal Court Clerk, Victoria Dailey, spoke to review the
court’s proposed revenue and expenditures for 2022. She noted
that there may be sonme additional security expenses that were
not included in the budget due to unforeseen circunstances.

Law Director, Benjam n  Choj nacki , reviewed the notable
expenditures in the Legal Departnent budget for 2022.

Police Chief, Scott N ehus, reviewed the notable expenditures
in the Police Departnent 2022 budget.

Questions were asked about the status of replacing the parking
enforcement officer.

Chief N ehus stated that there are no current plans to repl ace
t he parking enforcenent officer which has been vacant for over
a year. He noted that current police patrol officers are able
to perform sonme of the functions that had previously been done
by the parking enforcenment officer.

M. Rogonjic stated that the revenue generated from the
position was | ess than $5, 000 per year.
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M. Sharpe stated that reinstituting the parking enforcenent
officer position, even part-time, is sonething that wll be
considered if the need arises in the future.

M. Sharpe reviewed the 2022 Fire and EMS budget .

M. Blackley inquired about the need for a water softener at
the fire station

M. Sharpe explained that the softener is a replacenent needed
to protect appliances.

Public Service Director, Paul Hornyak, reviewed the notable
expenditures in the water & sewer oper ati ng, street
mai nt enance, cenetery, and | ands and buil di ngs 2022 budgets.

M. Lelko inquired about available staffing to show avail abl e
plots in the cenetery.

M. Hornyak stated that there is no longer a full-tinme
cenetery sexton, but there are a nunber of staff that are able
to | ocate avail able cenetery plots when there is an inquiry.

M. Lelko asked about the proposed l|ocation and size of the
granite colunbariumfor the cenetery.

M. Sharpe stated that the exact location is yet to be
determ ned, but it will be in the old section of the cenetery.

Community Devel opnent Administrator, Steve Yaney, reviewed
not abl e expenditures in the Planning and Zoning Departnent
budget for 2022.

Recreation Director, Adam Rogers, reviewed the notable
expenditures in the Park and Recreation Departmnent budget for
2022.

M. Blackley inquired about the request for qualifications for
t he recreation master plan.

M. Rogers stated that the Cty put out an RFP and received
two responses.

M. Lel ko asked when the idea for a naster plan was discussed
at Counci | .

M. Sharpe stated that the idea was brought up during the 2021
budget .

M. Rogers stated that was discussed with the Park and
Recreati on Board.

M. Lelko stated noted that the recreation master plan is a
| arge expense and the future of the Recreation Departnent is a
topic that should be discussed in nore detail.

M. Rogers stated that he wants to evaluate the Recreation
Department and get feedback from the conmunity as part of the
recreation naster plan.

M. Lelko inquired about the prograns listed in the budget
book with no revenue.

M. Rogers stated that there are varying reasons prograns
listed
have no revenue, but nost were prograns the Cty has tried to



run in the past. He stated that the recreation nmaster plan
wi Il highlight areas that can be inproved upon

M. Sharpe reviewed the notable expenditures in the 2022
Manager ’s budget .

M. Sharpe reviewed the notable expenditures in the 2022
Legi sl ati ve budget.

M. Lelko noted that he does not support the National Citizen
Survey included the Manager’s budget.

M. Sharpe reviewed the notable expenditures in the 2022
General Adm ni stration budget.

Ms. Delaney reviewed the notable expenditures in the 2022
budget for the Finance Departnent and Water and Sewer Billing.

M. Sharpe concluded the budget presentation by thanking the
Fi nance Departnent staff for their work preparing the budget,
and thanked Council for their support and trust.

Council thanked staff for the preparation of the budget.

ORDI NANCE NO. 3196

AN ORDINANCE TO MAKE ANNUAL APPROPRI ATIONS FOR CURRENT
EXPENSES AND OTHER EXPENDI TURES OF THE CI TY OF CHARDON, STATE
OF OH O DURING THE FI SCAL YEAR ENDI NG DECEMBER 31, 2022 AND
DECLARI NG AN EMERGENCY was read for the first tine by title
only.

M. Blackley noved and M. Mleski seconded the rules be
suspended and the Ordinance be read for the second and third
time by title only. Upon roll <call vote the notion passed
unani nousl y.

Ordi nance No. 3196 was then read for the second and third time
by title only.

M. Mel eski nmoved and Ms. Chuha seconded for the adoption of
Ordi nance No. 3196.

M. Rogonjic stated that the ordinance approves the pernanent
2022 budget as was just discussed with Council.

Upon roll call vote the notion passed unani nously.

Regardi ng anendnent to the classification and pay plan, M.
Sharpe stated that the plan reflects a 3.5% wage increase for
non- bar gai ni ng enpl oyees that was included in the 2022 budget.
In addition, it reflects changes the Lieutenant’s pay band and
removes the parking enforcenent officer’s position from the
pl an.

Ms. Means noved and M. Blackley seconded to approve the
classification and pay plan as presented by the Cty Manager
Upon roll call vote the notion passed unani nously.

M. Lel ko asked when the increases take effect.

M. Sharpe stated that the changes take effect for non-
bar gai ni ng enpl oyees on March 28th,

ANY OTHER BUSI NESS

M. Sharpe reported on wupcomng activities at the Geauga
Theat er .

ADJ OURN



M. Blackley noved and Ms. Chuha seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 8:43 PM

Attest:

CHRI STOPHER GRAU, Mayor
Pr esi dent of Counci l

AMY DAY
C erk of Council





