REGULAR SESSI ON

Decenmber 9, 2021

The Council of the Cty of Chardon nmet in Regular Session
Thur sday, Decenber 9, 2021 at 6:30 p.nm in Council Chanbers of
t he Chardon Munici pal Center.

Dani el Mel eski, President of Council presiding.

The neeting opened with the pledge of allegiance and roll call.
Menmbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chris Gau, Nancy MArthur, Heather Means, Daniel Ml eski,
Jeffrey Snock

Menbers of Council absent: none.

O hers Present: Cty Manager Randy Sharpe, Finance Director
Mate Rogonjic, Cerk of Council Any Day, Law Director Benjamn
Choj nacki, Police Chief Scott N ehus, Park and Recreation

Director Adam Rogers, City Engineer Doug Courtney, Community
Devel opnent Adm nistrator Steve Yaney, Public Service Director
Paul Hornyak, David Jevnikar, Bill Jackson.

APPROVAL OF M NUTES

Novenber 11, 2021 Regul ar Sessi on

M. Snock noved and M. G au seconded to approve the m nutes of
t he Novenber 11, 2021 Regul ar Session as presented.

Upon roll call vote the notion passed unani nously.

Novenber 18, 2021 Speci al Session

Ms. Chuha noved and Ms. MArthur seconded to approve the
m nutes of the Novenber 18, 2021 Speci al Session as presented.

Results of the roll call vote:

Bl ackl ey: Yes McArt hur: Yes
Chuha: Yes Mel eski: Yes

G au: Abst ai n Snock: Abst ai n
Means: Yes

Mot i on passed.

RESOLUTI ON NO. 22-21
A RESCLUTI ON OF APPRECI ATION FOR THE CHARDON FOOTBALL TEAM was
read for the first tine inits entirety.

M. Gau noved and Ms. MArthur seconded the rules be suspended
and the Resolution be read for the second and third tinme by
title only. Upon roll call vote the notion passed unani nously.

Resol ution No. 22-21 was then read for the second and third tine
by title only.

M. Snmock nmoved and Ms. Chuha seconded for the adoption of
Resol ution No. 22-21.



Mayor Mel eski and nenbers of Council spoke in support of the
acconplishnents of the football team

Coach Mtch Hewitt and the team captains thanked the Gty for
the recognition and refl ected on the teams season.

Upon roll call vote the notion passed unani nously.

MANAGER S REPORT

M. Sharpe reported that the Finance Director, Mte Rogonjic,
tendered his resignation. Hs last day with the Cty wll be
February 11, 2022.

M. Sharpe reported that John Napp was pronoted to the Foreman’s
position in the Water and Sewer Divi sion.

M. Sharpe reported that the Civil Service Conm ssion certified
the eligibility list for the Lieutenant’s position, and he
expects to nmake the Lieutenant appointnent by January 1, 2022.

M. Sharpe reported on the status of the Maple H ghlands Trai
Extension Phase 2 Project which is expected to be finalized in
t he near future.

M . Sharpe reported that a Council vacancy will occur on January
1, 2022 due to M. Gau being el ected Mayor. Council will have
30 days to nmke an appointnent to fill the vacancy, and letters
of interest need to be submtted to the derk of Council by
January 4, 2022.

PLANNI NG COVM SSI ON REPCRT - none.
COUNCI L COW TTEE REPCORTS
Par k and Recreation Board

Park and Recreation Director, Adam Rogers, reported that the
Board met and discussed the winterizing of facilities and the
status of progranms. The Board al so discussed anending the park
rules and regulations and allowing the City Mnager nore
| eniency to approve new or increased program fees under $300
t hus reduci ng del ays in program devel opnent.

Service Conmittee

M. Blackley reported that the Commttee nmet and discussed the
si dewal k mai ntenance program and concurred wth the Public
Service Director’s recomendation to add $26,500 to the 2022
program in order to get a better price from the contractor due
to a |l arger volunme of work.

M. Blackley reported that the Commttee also discussed catch
basin cl eaning which is done to prevent basin fl ooding.

M. Hornyak discussed the equipnent rental for the catch basin
cl eaning and noted that the purchase of equipnment may be added
to the capital plan in future years.

M. Blackley reported that the Commttee received an update on
the Gty’s brush collection program

M. Blackley reported that the Committee also reconmmended an
increase for the engineering services of the C W Courtney Co.
as well as a traffic calmng policy, both of which wll be
di scussed later in the neeting.
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HEARI NG OF PERSONS BEFORE COUNCI L
Those Persons on the Agenda - none.
Ceneral Public - none.

OLD BUSI NESS

Regarding discussion of the GTV contract, Mayor Ml eski
requested the Cerk of Council read the notion Council nade at
the July 28, 2021 neeting regarding G TV, and asked the Law
Director to reviewthe terns of the contract.

Clerk of Council, Anmy Day, read the notion made by Council at
the July 28, 2021 Special Session.

Law Director, Benjamn Chojnacki, stated that subsequent to
Counci| passing the notion, he drafted revisions to the contract
whi ch went back and forth with G TV The only renmining issue
is the funding source. He read the | anguage in the nost recent
contract draft, in which he tried to enconpass the notion nmade
by Council.

Mayor Meleski stated that the only difference he sees between
the notion by Council and the contract, is the $20,000 that G TV
woul d have to annually provide the Gty for equipnent.

M. Blackley stated that in naking the notion, it was not his
intent for GTV to continue to provide $20,000 back to the Cty
after replacing the video system in Council Chanbers in 2022;
however, it was |left open how the funding would be split in 2023

and beyond. He stated that he wanted to see sone performance
netrics from GTV, and if they start doing that, Council wll
have sone idea of their costs and will be better infornmed about

what an equitabl e cost sharing arrangenent woul d be.

David Jevni kar, representing GTV, stated that they already have
the funds set aside to replace the Council Chanbers caneras. He
stated that he believes he <can replace the equipnent for
$13,000, with GTV installing the equipnment, but noted that if
anot her conpany were to do the work it could cost $20, 000-
$25, 000. He stated that they are willing to provide the new
equi prent if they receive full funding fromthe Cty in 2022.

Ms. Means asked what changed since Council and M. Jevni kar cane
to an agreenent at the July 28, 2021 Speci al Session.

M. Jevni kar stated that after the Special Session, he realized
that G TV can do the project with existing funds, resulting from
noney that was not spent due to COVID.

Ms. Means stated that it seens like M. Jevni kar wants Counci l
to work with him without a quote or contract, while any other
vendor has to provide the Gty with estimtes and data.

M. Jevni kar stated that it was not nmade clear what happens with
any remaining funds if the project is |less than $20, 000.

M. Chojnacki stated that the $20,000 figure was for equipnent
for the Gty to do what they wanted whether in Chanbers or
el sewher e. The idea to continue the $20,000 was an attenpt to
avoid having to conme back to Council every year and re-negotiate
a contract.



M. Jevnikar stated that he believes the franchise fee should
strictly be wused for local programmng and 100% funding is
inportant to them

Ms. MArthur stated she supports keeping G TV in the community
and thinks it is inportant to upgrade the equi pnent.

M. Blackley stated that he believes it is inportant to provide
the transparency that G TV provides, and believes that it was
the original intent of the cable franchise fee, however, he
woul d Iike to see netrics.

M. Jevnikar stated that he would like a better definition of
the nmetrics the Gty is |looking for.

M. Snock suggested the Legislative Commttee work the details
out on what G TV is expected to provide.

M. Chojnacki read nodifications to the contract |anguage and
asked Council to state if they object to the | anguage:

Section 19: The City shall distribute all funds
received during the term of the agreenent from
Spectrum Cable to Geauga Local Access Cable Access
Corp. in exchange for GCeauga Local Access Cable Corp.
conpleting the replacenent of the video system in the
anmount of up to $20,000 in Council Chanbers in 2022.
Any savings bel ow the $20,000 shall be retained by G
TV.

Ms. Means asked if the City will receive a quote for the cost of
t he Council Chanbers cameras.

M. Jevnikar stated that the Gty will receive a quote and w |
i ssue a purchase order.

Ms. MArthur asked when the work woul d be done.

Menbers of Council expressed that the project should be done by
the end of the second quarter of 2022.

Mayor Mel eski asked if the contract |anguage was acceptable to
M. Jevni kar.

M. Jevni kar stated that the contract |anguage was acceptable to
hi m

M. Blackley noved and M. Snock seconded to approve the
contract |anguage as nodified by the Law Director.

Results of the roll call vote:

Bl ackl ey: Yes McArt hur: Yes
Chuha: Yes Mel eski: Yes
G au: Abst ai n Snock: Yes
Means: Yes

Mot i on passed.
NEW BUSI NESS

Regarding the adoption of a traffic calmng policy, Public
Service Director, Paul Hornyak, reported that the Service
Conm ttee reviewed and reconmended the proposed policy which was
drafted with the collaboration of the Cty’s Engineer, Traffic
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Consul tant and staff. The policy was initiated at the request
of a resident who inquired about the City inplenmenting traffic
cal m ng procedures. Having a policy to follow gives the Gty a
tool that wll help control the inplenentation of traffic
calmng devices, and will insure that traffic calmng conplaints
and requests are handled in a consistent nmanner.

M. Hornyak provided an overview of the traffic calmng policy
process which he said can be used or stopped at any point.

Menmbers of Council asked general questions about how the policy
woul d wor k.

M. Gau asked about docunenting the conplaints and how they are
resol ved.

M. Sharpe stated that typically the issues wll be funneled
t hrough the Public Service Director.

M. Hornyak stated that the Cty wll have record of their
response to the conpl ai nant.

M. Blackley noved and M. Snock seconded to adopt the traffic
calmng policy as set forth by the Public Service D rector.
Upon roll call vote the notion passed unani nously.

Regardi ng authorizing the City Manager to proceed with the order
of truck #4, M. Hornyak stated that the truck replacenent was
pl anned for the 2022 budget, however he is requesting the truck
be included in the tenporary budget. He stated that there is
limted availability of trucks due to volatile material pricing;
however, he was recently nade aware that C evel and Freightliner,
Inc. had seven slots allocated to them for this nodel for the
entire year with an estinmated 150 trucks expected to be ordered.
They are willing to hold a spot for the Gty but would Ilike
acknow edgenent from the City that a pending purchase wll be
revi ewed and possi bly authorized at the January 2022 neeti ng.

Ms. MArthur noved and Ms. Chuha seconded to authorize the
City Manager to proceed with ordering truck #4. Upon roll call
vote the notion passed unani nously.

LEG SLATI ON

RESOLUTI ON NO  23- 21

A RESOLUTI ON AUTHORI ZI NG THE CI TY MANAGER TO EXECUTE CONTRACTS
NECESSARY TO PARTICIPATE IN THE NORTHEAST OH O AREAW DE
COORDI NATI NG AGENCY’S ELECTRI C VEH CLE CHARG NG STATI ON PROGRAM
PARTNER AGREEMENT was read for the first time by title only.

M. Blackley nmoved and Ms. Chuha seconded the rules be
suspended and the Resolution be read for the second and third
time by title only. Upon roll <call vote the notion passed
unani nousl y.

Resol ution No. 23-21 was then read for the second and third tine
by title only.

M. Gau nmoved and M. Means seconded for the adoption of
Resol uti on No. 23-21.

M. Sharpe reported the City received a Level 3, electric
vehi cl e quick-charging station from NOACA which will be |ocated
at the Maple Hi ghlands Trailhead parking lot on Park Avenue.
The legislation would authorize him to enter into a 5-year
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agreenent with NOACA for the station. M. Sharpe highlighted
the City’s responsibilities for the charging station as part of
t he agreenent.

Di scussion occurred regarding the location for the electric
vehicle charging station being at the Maple Hi ghlands Trail head
par ki ng | ot.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3185

AN ORDI NANCE AUTHORIZING THE CTY MANAGER TO ENTER |INTO AN
AVMENDVENT OF THE CONTRACT FOR THE SERVICES OF THE C.W COURTNEY
COVPANY AS MUNI Cl PAL ENG NEER AND DECLARI NG AN EMERGENCY was
read for the first time by title only.

Ms. MArthur noved and M. Means seconded the rules be
suspended and the Odinance be read for the second and third
time by title only. Upon roll call vote the notion passed
unani nousl vy.

Ordi nance No. 3185 was then read for the second and third time
by title only.

Ms. MArthur noved and M. Bl ackley seconded for the adoption
of Ordi nance No. 3185.

M. Sharpe stated that staff reviewed the Gty Engineer’s
proposal for rate increases, which they recommended to the

Service Conmittee. He noted that the proposed increases were
in-line with other communities and Cty’s long-termrel ationship
with the CW Courtney Co. is a valued one. The Service

Commttee reviewed the information and voted wunaninously to
recommend approval of the proposed rates to Council.

Cty Engineer, Doug Courtney, stated that the last rate increase
for the CW Courtney Co. was January 1, 2016. The requested
rate increase for 2022 averages 10% or about 2.02% per year from
2017-2021, and future rate increases are 2.3% for 2023 and 2.04%
for 2024. He is also requesting an increase in the retainer fee
of 10.3% for 2022 and increases of 2.1% for 2023 and 1.9% for
2024.

M. Courtney reviewed the services he provides wunder his
retainer fee.

Di scussi on occurred regarding the retainer services.

M. Blackley stated that C W Courtney’s rates are anong the
| owest conpared to other communities, and stated that their rate
proposal is fair conpensation.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3186

AN ORDI NANCE AMENDI NG PORTIONS OF CHAPTER 945 OF THE CODI FI ED
ORDI NANCES TO ESTABLI SH PARK- SPECI FI C RULES AND REGULATI ONS FOR
VARIOQUS CITY PARKS AND THE MAPLE HI GHLANDS TRAIL was read for
the first tine by title only.

M. Gau noved and Ms. Chuha seconded the rules be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.
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Ordi nance No. 3186 was then read for the second and third time
by title only.

Ms. MArthur noved and Ms. Means seconded for the adoption of
Ordi nance No. 3186.

M. Chojnacki stated that the objective of the |egislation was
to create park-specific rules for the City parks and the Maple
H ghl ands Trail. They ainmed to be wuniform in the open and
closing times of the parks and to be relatively straightforward
about where canping is permtted. Every park with the exception
of portions of the pool and paved courts will be open from dawn
to 11:00 PM and canping wll be prohibited in all parks except
for the designation of Ibold Park and the |ot adjacent to Mel
Harder Park. |In addition, there are rules drafted for the Mple
Hi ghl ands Trail that are simlar to the rules of the Geauga Park
District.

Di scussion occurred regarding the language and signage
prohi biting canping in certain areas.

Di scussion occurred regarding the penalty for violations of the
or di nance.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3187
AN ORDI NANCE AMENDI NG SECTI ON 943.01 OF THE CODI FI ED ORDI NANCES
TO AMEND THE RATE SCHEDULE FOR FEES AND CHARGES FOR EDUCATI ONAL
AND PHYSI CAL PROGRAMS OFFERED BY THE CITY was read for the first
time by title only.

M. Gau noved and Ms. Means seconded the rules be suspended and
the Ordinance be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3187 was then read for the second and third time
by title only.

Ms. MArthur noved and Ms. Chuha seconded for the adoption of
Ordi nance No. 3187.

M. Chojnacki stated that the legislation was drafted by staff
and was recommended by the Park and Recreation Board to change
the threshold that the Gty Manager can set the fees for
prograns from $250 to $300. In addition, the cap on program
fees and charges would not apply to group rate totals. Finally,
the legislation would allow that once a group rate is approved,
subsequent increases would not need Council approval as |long as
they are not increased nore than 20% from what was approved
originally.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3188

AN ORDI NANCE AUTHORI ZING THE CTY MANAGER TO ENTER INTO A
CONTRACT/ AGREEMENT W TH CONCORD ROAD EQUI PMENT, MG FOR THE
PURCHASE OF A DUMP BODY W TH SNOW AND | CE CONTROL EQUI PMENT TO
BE |INSTALLED ON NEW TRUCK 6 THROUGH THE OH O DEPARTMENT OF
ADM NI STRATI VE SERVICES AND W THOUT BID PURSUANT TO SECTION
125.04(B) OF THE OH O REVI SED CODE AND DECLARI NG AN EMERGENCY
was read for the first time by title only.



M. Snock nmoved and M. Bl ackl ey seconded the rul es be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3188 was then read for the second and third time
by title only.

M. Blackley noved and M. Gau seconded for the adoption of
Ordi nance No. 3188.

M. Rogonjic stated that the legislation is for the purchase of
a new dunp body and equipnent to be installed on new Truck 6.
Concord Road Equipnment is not offering the full discount for the
dunp body and equi pnent because of the current price of steel,
but is offering a discount that will reduce the list price by
7.9%

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3189
AN ORDI NANCE AUTHORIZING THE CTY MANAGER TO ENTER INTO A
CONTRACT/ AGREEMENT W TH THE CHARDON FI RE DEPARTMENT, INC. TO
PROVI DE EMERGENCY SERVICES TO THE CITY OF CHARDON FOR THE YEARS
2022 - 2024 AND DECLARI NG AN EMERGENCY was read for the first
time by title only.

M. Gau noved and Ms. Chuha seconded the rules be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3189 was then read for the second and third time
by title only.

Ms. MArthur noved and Ms. Means seconded for the adoption of
O di nance No. 3189.

M. Rogonjic stated that the contract amount is a result of the
passage of the fire and ens levy in Novenber, as well as the
Fire Departnent’s proposal for their budget which was presented
to the Safety Commttee earlier in the year.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3190

AN ORDI NANCE AUTHORI ZING THE CTY MANAGER TO ENTER INTO A
CONTRACT WTH THE CHARDON FI RE DEPARTMENT, |INC. TO PROVI DE FI RE
PREVENTI ON SERVI CES TO THE CI TY OF CHARDON FOR THE YEARS 2022 -
2024 AND DECLARI NG AN EMERGENCY was read for the first time by
title only.

Ms. MArthur noved and M. Snock seconded the rules be
suspended and the Ordinance be read for the second and third
time by title only. Upon roll <call vote the notion passed
unani nousl y.

Ordi nance No. 3190 was then read for the second and third time
by title only.

M. Gau noved and M. Blackley seconded for the adoption of
O di nance No. 3190.

M. Rogonjic stated that wth the passage of the levy in
Novenber, funding is available for the Cty to enter into a
contract with the Fire Departnent for themto enforce the City’s
fire prevention code for the next three years. The anounts
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reflect an increase of 2% in the hourly rate which has been the
sane rate increase over the last three contracts.

M. Blackley asked if devel opers are charged for fire prevention
services related to the review of their plans.

M. Rogonjic stated that the services are funded by the fire
levy and the City does not charge for fire prevention services.

M . Bl ackl ey suggested that the Gty investigate other
comunities that may charge for fire prevention services.

M. Sharpe stated that in his experience, fire prevention
services are not charged for.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3191

AN ORDI NANCE AUTHORI ZI NG THE CI TY MANAGER TO ENTER | NTO A LEASE
W TH CHARDON FI RE DEPARTMENT, |INC., FOR PROPERTY LOCATED AT 108-
111 SOUTH HAMBDEN STREET, CITY OF CHARDON, OH O AND DECLARI NG
AN EMERCGENCY was read for the first tinme by title only.

M. Snock nmoved and Ms. MArthur seconded the rules be
suspended and the Ordinance be read for the second and third
time by title only. Upon roll <call vote the notion passed
unani nousl y.

Ordi nance No. 3191 was then read for the second and third time
by title only.

M. Snock noved and Ms. Chuha seconded for the adoption of
O di nance No. 3191.

M. Rogonjic stated that the lease is for the Fire Department’s
use of the fire station. The lease termis three years with a
2% annual i ncrease.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3192

AN ORDINANCE TO MAKE TEMPORARY APPROPRI ATIONS FOR CURRENT
EXPENSES AND OTHER EXPENDI TURES OF THE CI TY OF CHARDON, STATE OF
OH O DURING THE FISCAL YEAR ENDI NG DECEMBER 31, 2022, AND
DECLARI NG AN EMERGENCY was read for the first tine by title
only.

M. Gau noved and Ms. Chuha seconded the rules be suspended
and the Ordinance be read for the second and third tine by title
only. Upon roll call vote the notion passed unani nously.

Ordi nance No. 3192 was then read for the second and third time
by title only.

M. Snmock noved and Ms. MArthur seconded for the adoption of
Ordi nance No. 3192.

M. Rogonjic stated that the tenporary appropriations wll be
used for the first quarter of 2022 until the final budget is
approved. He noted that the tenporary appropriations also

include the funding for the projects in the capital i nprovenent
plan for 2022. He reviewed additional itens not in the capita
plan that were accounted for in the tenporary appropriations
or di nance.



Upon roll call vote the notion passed unani nously.

RESOLUTI ON NO. 24-21
A RESCLUTI ON REQUESTI NG THE COUNTY AUDI TOR TO MAKE TAX ADVANCES
DURI NG THE YEAR 2022 was read for the first tine by title only.

Ms. MArthur nmved and Ms. Chuha seconded the rules be
suspended and the Resolution be read for the second and third
time by title only. Upon roll call vote the notion passed
unani nousl y.

Resol ution No. 24-21 was then read for the second and third tine
by title only.

M. Snmock nmoved and M. Gau seconded for the adoption of
Resol uti on No. 24-21.

M. Rogonjic stated that the Resolution allows the Cty to begin
receiving advance paynents on property taxes from the County
instead of waiting until March to receive the full allocation.

Upon roll call vote the notion passed unani nously.

REVI EW OF EXPENDI TURES
Ms. MArthur reported that expenditures were in order.
EXECUTI VE SESSI ON

M. Snmock noved and Ms. Means seconded to adjourn to Executive
Session at 8:45 p.m to consider the appointnment, enploynent,
di sm ssal, pronotion, denotion, discipline or conpensation of a
public enployee or official, and for conferences wth the
attorney for the public body concerning disputes involving the
public body that are the subject of pending or emnent court
action, and invite Ben Chojnacki, Randy Sharpe, WMate Rogonji c,
and Any Day into the session. Upon roll call vote the notion
passed unani nously.

Di scussion occurred regarding conferences with an attorney for
the public body to consider the appointnment, enploynent,
di smi ssal, pronotion, denotion, discipline or conpensation of a
public enpl oyee or official.

Di scussion occurred concerning disputes involving the public
body that are the subject of pending or em nent court action.

Meeting reconvened at 9:10 p. m

ANY OTHER BUSI NESS TO COVE BEFORE COUNCI L

Mayor Mel eski reported on the details of the parade to be held
on Sunday, Decenber 12, 2021 to celebrate the football state
chanpi onshi p.

Mayor Mel eski spoke and reflected on his two years serving as
Mayor .

M. Snock and Ms. MArthur reflected on their tinme on Council.

Menmbers of Council thanked Mayor Meleski for his service as
Mayor and wi shed M. Gau luck in his new termas Mayor.

M. Gau thanked the nenbers of Council for their support.

ADJ OURN
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M. Snock noved and Ms. Chuha seconded to adjourn. Upon voi ce
vote the notion passed unani nously.

The neeting adjourned at 9:20 p. m

Att est:

DANI EL MELESKI, WMayor
Pr esi dent of Counci l

AMY DAY
G erk of Council
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