SPECI AL SESSI ON

July 28, 2021

The Council of the Gty of Chardon net in Special Session on
Wednesday, July 28, 2021 at 6:30 P.M in Council Chanbers of
t he Chardon Muni ci pal Center.

Dani el Mel eski, President of Council presiding.

The neeting opened with the pledge of allegiance and roll
cal | .

Menbers of Council Present: Andrew Bl ackl ey, Deborah Chuha,
Nancy McArthur, Heather Means, Daniel Ml eski,

Menmbers of Council absent: Chris Gau, Jeffrey Snock.

O hers present: Cty Mnager Randal Sharpe, Law Director
Benjam n Choj nacki, Finance Director Mite Rogonjic, Cerk of
Council Any Day, David Jevnikar, Any Patterson, Brian Doering,
Bill Jackson.

Regarding the funding allocation for GTV, Cty Mnager Randy
Sharpe reviewed a chronology of neetings held to discuss the
f undi ng.

M. Blackley asked if the City had considered what it would do
wth the proposed 33% share of the franchise fee as
recommended by the Gty Manager.

M. Sharpe stated that there has not been a designation for
how t he approxi mately $20, 000 per year in funds woul d be used.

Finance Director, Mate Rogonjic, provided an overview of the
funding by community and the progranmng for the City in
relation to the funding.

Law Director, Ben Chojnacki, reviewed the status of the
contract between the Cty and G TW. He stated that there is
no contract between the Cty and G TV at the current tine. A
contract was drafted and ternms were acceptable to GTV wth
the exception of the allocation of franchise fees. As
menti oned by the Finance Director, there are no restrictions
in the ORZC. about how the franchise fees need to be
al l ocated, so wupon guidance from Council on the franchise
fees, staff would expect to finalize the terns of the contract
for approval by Council.

Ms. Means asked if the Cty has ever put out a Request for
Proposal s (RFP) for the services G TV provides.

Menbers of staff and Council expressed that an RFP has never
been done for these services.

M. Blackley stated that not having done an RFP nakes it
difficult for Council to determ ne what is a reasonabl e amount
of money that the City should be conmpensating G TV for the
servi ces they provide.

Mayor Mel eski spoke in support of the services G TV provides
and spoke about how their services serve not only Gty
residents but the greater good of the entire conmunity.

Ms. Means asked if there is any accountability or netrics by
GTVto the Cty.



M. Jevnikar stated that the G TV website has a directory of
all recorded prograns since it began in 1996.

M. Sharpe stated that there are no netrics provided by GTV,
but the contract now provides for an annual neeting between
the Cty and GTV, and the City is to have a representative
serve on their board.

M. Jevni kar provided a history of G TV and the conmmunities it
serves.

Ms. MArthur asked what G TV plans to do to make up for | ost
revenue due to online stream ng services.

M. Jevni kar stated that the comunities will need to consider
subsidizing GTV fromtheir Ceneral Fund.

Ms. MArthur spoke in support of offering the service to the
cormunity for the greater good. She added that she is
di sappoi nted though, that the anmpunt the Gty contributes to
G TV does not correlate to the anmount of residents it serves
when being conpared to sone of the other communities.

M. Jevnikar stated that the franchise fee correlates to the
nunber of subscribers in a conmunity.

Ms. Means stated that she does not question M. Jevnikar’s
commitnment to the Cty, however, it seens that GTV is treated
differently than other entities. She stated that when M.
Jevni kar has stated that GTV will go out of business if the
City cuts his funding by 1/3, it puts an unfair burden on the
Cty, because the Cty can’t be responsible for other
communi ties.

Ms. Means asked M. Jevni kar what his fi xed costs are.

M. Jevnikar stated that some of his fixed costs are
enpl oyees, rent, software, utilities, and insurance.

Ms. Means asked if independent contractors can reduce costs.

M. Jevni kar stated that independent contractors cost nore.

Ms. Means inquired about the costs needed to run G TV.

M. Jevni kar stated that the anmount of work they do correl ates
to their costs. As they do nore, it costs nore. They program
for as much noney as they receive.

Ms. Means stated that these are unknowns which nake it
chal l enging for Council. She asked if there are other sources
of funding for GTV.

M. Jevnikar stated that there is nothing of a sustaining
nat ure.

Ms. Means asked how long until G TV would be out of business
if the City reduced its funding.

M. Jevnikar stated that he does not know because it would
depend on what the other conmunities would do.

M. Bl ackley suggested that G TV track its fixed and variable
costs and run it |ike a business.

M. Jevnikar stated that they do not have the admnistrative
staff to do this and he has not had communities ask for it
bef ore now.

Di scussion occurred regarding using sonme of the franchise fee
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to upgrade equi prment in the Minicipal Center.

M. Sharpe noted that he envisioned also using the franchise
fee for all types of conmunication with the public including
the Cty’s digital sign board, enmergency call back system and
websi t e.

M. Jevni kar expressed his desire to make inprovenents to the
Counci| Chanbers caneras with funds he has received from the
City and reviewed discussions he has had with the Cty Mnager
regarding this. He expressed his desire for GTV to receive
full funding so that all communities are the sane, and if
there are expenses for equipnent, the Cty would issue a
purchase order and G TV would send funds back to the Cty. He
stated that they would do this for any community.

M. Sharpe stated that the idea to pay noney back to the City
was subsequent to G TVs request to be paid for the full anount
of the contract in 2020.

Ms. Means stated that G TV returning noney back to the City
for equipnment instead of reducing the franchise fee anmount the
Cty pays, is a way to keep the other conmunities from
reducing their funding. However, it creates an unnecessary,
extra step.

M. Jevni kar stated that there are years where all the funding
woul d be for progranming, since it is not every year that
equi pnent woul d be needed.

Mayor Mel eski asked if the equi pnent funding could be included
in the contract.

M. Chojnacki stated that it could be included, but noted that
if there were to be a disagreenent between the parties over if
the expense is the proper use of the funds, it could be
difficult to define or difficult to enforce.

M. Jevni kar suggested that the equipnent be specified as an
addendumin the contract.

Ms. MArthur asked how the franchi se funds are di sbursed.

M. Rogonjic stated that the funds are sent directly to the
City on a quarterly basis and the Gty distributes the funds
to GTV.

M's. Chuha inquired about other contributors to G TV and asked
if M. Jevnikar has polled the other communities to inquire
about what they would do if the Gty were to cut funding.

M. Jevnikar stated that he was waiting to see what the City
did first.

M. Blackley asked if the Cty Mnager has |ooked at what
ot her communities do for these types of services.

M. Sharpe stated that it varies depending on the size of the
comunity, which is why the consortium was nost |ikely forned.
He noted that nmany comrunities focus on broadcasting their
community’s neetings and events.

Di scussion occurred regarding the cost for the Cty to
duplicate the efforts of GTV.

Ms. Means stated that she sees the inportance of G TV, but she
is not convinced that if the Cty decides to reduce the
franchi se fee anmount, this will be the dem se of GTV.
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M. Jevnikar stated that it will be the start of the dem se.

M. Blackley noved and Ms. Chuha seconded to provide for an
annual contract with GTV for the year 2022, that would
provide funding at 100% however, G TV would agree to replace
equi pnent in the year 2022 to the value of $20,000 and the
equi prent would be owned and specified by the Cty. In
addition, a Board of Trustees would be established with a
menber of Council or their appointee to serve on the Board.
G TV would then, through that individual, provide at |east a
gquarterly report of profit and [|oss showing acceptable
accounting nethods in order to denonstrate the cost of service
based on the hours of broadcast.

Di scussion occurred regarding the process of getting the noney
back from G TV for equi pnent upgrades and the City’s ownership
of the equi pnent.

M. Sharpe stated that the ownership of the -equipnent in
Council Chanbers is the City’s.

Ms. Means clarified that the equipnent the Cty would like to
purchase does not need the approval of GTV and may be
equi pnent G TV does not use.

M. Jevnikar stated that he hoped the Cty would consult him
on what equi pnent woul d work best.

Upon roll call vote the notion passed unani nously.
ANY OTHER BUSI NESS

Mayor Mel eski spoke to dispel runors that the proposed Redwood
Apartnments on Seventh Avenue are Section 8 housing.

ADJ OURN

Ms. MArthur noved and Ms. Chuha seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 8:14 P.M

DANI EL MELESKI, Mayor
Pr esi dent of Council
Att est:

AMY DAY
C erk of Council





