REGULAR SESSI ON

June 10, 2021

The Council of the Cty of Chardon net in Regular Session
Thur sday, June 10, 2021 at 6:30 P.M in Council Chanbers of
the Municipal Center, located at 111 Water Street, Chardon,
Oni o.

Dani el Mel eski, President of Council presiding.

The neeting opened with the pledge of allegiance and roll
call.

Menmbers of Council present: Andrew Bl ackl ey, Deborah Chuha,
Chris Gau, Nancy MArthur, Heather Means, Daniel Ml eski,
Jeffrey Snock.

Menmbers of Council absent: none.

O hers Present: City Manager Randy Sharpe, Finance Director

Mate Rogonjic, Clerk of Council Any Day, Law Director Benjamn
Choj nacki, Police Chief Scott N ehus, Cty Engineer Doug
Courtney, Comunity Devel opnent Administrator Steve Yaney,

Public Service Director Paul Hornyak, Mjeed Mkhlouf, Tom
Nol fi, Ken Ovark, Paul Ovark, Chuck Wl der, Mariann Goodw n,

Anmy Patterson, Brett Boardw ne.

APPROVAL OF M NUTES

M. Snock noved and M. Gau seconded to approve the mnutes
of the May 13, 2021 Regul ar Session as presented. Upon roll
call vote the notion passed unani nously.

Mayor Meleski read a prepared statement regarding the City’s
decision to file a lawsuit opposing the Ceauga County
Commi ssioner’s office relocation outside of the City.

MANAGER’ S REPORT

M. Sharpe reported that the Preapplication Form for FY 2023
Round 36 has been submtted to the OGChio Public Wrks
Comm ssion District 7 for consideration of funding the Seventh
Avenue Repair, Wdening & Extension Project.

M. Sharpe reported that the bid opening for the 2021 Street
Mai nt enance Program was held May 26, 2021. Legislation is on
the agenda to award the bid to Ronyak Paving, Inc.

M. Sharpe reported that legislation is on the agenda to
authorize the City Manager to submt an application to NOACA
for Congestion Mtigation and Air Quality (CMAQ funds for a
city-wide traffic signal upgrade. The goal of CMAQ funds is
to inprove air quality and relieve traffic congestion.

M. Sharpe reported that the 2021 Sidewal k Mai ntenance Program
bid opening is scheduled for July 23, 2021.



M. Sharpe reported that the 2020 Annual Report was finalized
in April and was posted on the Cty’s website. The annua
report identifies key initiatives, projects, prograns, and
events that occurred in 2020.

M. Sharpe reported on the public works projects.

M. Hornyak reported on work being done to resolve a storm
sewer issue in the parking lot of the trailhead on Park
Avenue.

Cty Engineer, Doug Courtney, reported on the Chardon Avenue
Reconstruction and Canfield Drive Rehabilitation Project.

PLANNI NG COW SSI ON REPCRT

M. Blackley reported that Planning Comm ssion net and
approved a variance to allow a honme occupation business at 115
Cl ari don Road.

M. Blackley reported that Planning Conmi ssion also had an
informal discussion regarding a possible future variance
and/or lot reconfiguration at 335 East King Street.

COUNCI L COWM TTEE REPORTS
Service Conmittee

M. Blackley reported that the Commttee met and di scussed the
future reduction in speed on Wlson MI|s Road.

M. Courtney stated that the City’s traffic consultant, Kevin
West brooks, determned that a reduction in speed limt on
Wlson MIls would have to be set on the entire road and not
just a portion, which is not being recommended.

M. Blackley reported that the Commttee heard a request for
speed bunps on Huntington Street. Based on input from the
Public Service Drector, this 1is not being recomended;
however, additional traffic calmng nmeasures are being | ooked
i nto.

M. Blackley reported on a study for stop signs at various
areas of the City. M. West brooks explained that none of the
areas | ooked at warranted stop signs at this tine.

Safety Conm ttee

M. Gau reported that the Conmittee net and discussed the
holiday pay and wuniform allowance for part-tine police
per sonnel . He stated that after sone discussion, the
Conmittee recomended increases in both the holiday pay to 1.5
times their hourly rate, and uniform allowances to $.75 per
hour of prior hours worked for the part-tinme police personnel,
which is a topic for Council’s consideration under “New
Busi ness”.

M. Gau reported that two police vehicles were briefly
di scussed by the Committee and an ordinance is on the agenda
for Council ’s consideration under “Legislation”.



M. Gau reported that the Conmmttee discussed Dogs on the
Square during events. He clarified that organizations request
perm ssion from Council to prohibit dogs during events and the
Street Departnent provides signs for the organizations to set
out .

M. Sharpe explained that there are four (4) events that have

requested no dogs including: Flea Market, Brewfest, Arts
Festival and the Maple Festival. Dogs are permtted at any
ot her tines. He noted that if the organizations no |onger

wish to prohibit dogs, they could request Council make this
change.

M. Gau reported that another Safety Committee neeting wll
be held later in June to discuss the Fire Departnent budget.

Par k and Recreation Board

Park and Recreation Director, Adam Rogers, reported that the
Board nmet and discussed recreation progranms and staffing
i ssues the departnent is facing.

Ms. MArthur asked if reduced pool hours are expected to
continue through the renmai nder of the sumer.

M. Rogers stated that additional |ifeguards may be hired, and
it is possible that pool hours may be increased later in the
sunmer .

M. Sharpe reported that assistance with trail head maintenance
is needed due to staffing shortages. Local | andscapi ng
conpani es have been asked to maintain the beds in exchange for
the Gty permtting a conpany sign to be put in the
| andscapi ng bed.

Econom ¢ Devel opnment Committee

Ms. Means reported on a neeting held wth Retail Strategies
where they provided an update on their progress in the Gty.

HEARI NG OF PERSONS BEFORE COUNCI L - none.
GENERAL PUBLI C -

Mariann Goodwi n, business owner at 105 N Hanbden Street,
spoke to request permssion to allow 2 food trucks on Short
Court Street on Fridays during lunch, due to the limted
nunber of Square busi nesses currently open to the public.

Ms. MArthur asked why businesses are not re-opening.

Ms. Goodwin reviewed when the existing restaurants are open

She stated that if Chardon Square Association approves the
food trucks as well, they will take on the responsibility for
themfromll am - 2 p.m

Ms. MArthur noved and Ms. Means seconded to authorize food
trucks on Fridays as proposed by M. Goodw n. Upon rol |l cal
vote the notion passed unani nously.

OLD BUSI NESS - none.



NEW BUSI NESS

A Public Hearing to provide the public an opportunity to
comment regarding a tax incentive financing incentive district
that includes PPN 10-089920 was set for July 8, 2021 at 6:20
p. m

A Public Hearing for the 2022 tax budget was set for July 8,
2021 at 6:25 p. m

Regarding the County Budget Conmm ssion Proposal for the
Undi vided Local Governnent Funds for 2022, Geauga County
Audi t or, Chuck \Wal der, spoke on behalf of the Budget
Comm ssion. He explained that the Comm ssion has been working
towards a nore balanced approach to the distribution of
certain funding that cones from the State, one of the funding
sources being the Local Governnent Fund. He provided a
history of the Local Governnment Fund which has di m ni shed over
t he years.

M. Wl der reviewed the Budget Conm ssion’s proposal that the
recei pts from the “Undivided Local Governnent Fund” are to be
di stributed as foll ows:

1. 38% County share

2. $15,000 floor (base) for each Township, Village and City
| ocated wholly in the county.

(a) If any Township, Village, or Gty is not |ocated wholly in
the county, the distribution wll be based on one (1) dollar
per capita within the boundaries of CGeauga County; based upon
the | atest certified Federal Decennial census.

3. Al excess to be distributed proportionately based upon
popul ation as certified in the |atest Federal Decennial census
to each Township, Village and City located wholly in the
county.

4. Park Districts will not participate in the “Undivided Loca
Government 7 distribution as they have other revenue sources
through a levy or by petitioning their |ocal governnent for
financi al support.

M. Snock asked if what the Budget Comm ssion is proposing is
need based, as was suggested in a letter from the Hunting
Val l ey | aw director.

M. Wal der stated that that the fornula proposed by the Budget
Commission is not need based as they do not want to
di scretionarily choose how to distribute the funds.

M. Gau stated that he is not supportive of a reduction in
funding for the smaller parks and asked if portions of the
proposal can be elim nated.

M. Valder stated that the proposal is all enconpassing. Wth
regards to the funding of the parks by the Local Governnent
Fund, all of the entities are paying for individual township
parks, which the Comm ssion feels that the entities should
have a voice in.

Ms. Means asked what pronpted the evaluation of the Statute.

M. Wal der stated that a majority of people are tired of being
taxed and the reason that is, is because of the decline in
Local Governnent funds. Therefore, they are |looking for
mechani sms to maxi m ze the amount of noney received without it
bei ng di | ut ed.



Di scussion occurred regarding the increase in |ocal governnent
funding that conmmunities could use to offset the losses to
t heir parks.

Ms. Means asked if the Budget Conmi ssion is doing any other
eval uati ons besides the Local Governnent Fund.

M. Wal der stated that the Budget Commission is in the process
of evaluating the Budget Conm ssion’s functions and are
analyzing themin relation to the Chio Revised Code.

Ms. Means asked what happens if the Cty votes against the
pr oposal .

M. Walder stated that the proposal still nust be approved by
County, and the two townships with the highest popul ati ons may
veto the Cty’s vote should the City vote against the
proposal .

Ms. Chuha asked where the additional funds would go.

M. Rogonjic stated that the funds would go to the City’s
Ceneral Fund.

M. Snock noved and Ms. MArthur seconded to approve the
CGeauga County Budget Conmi ssion proposal .

Results of the roll call vote:

Bl ackl ey: Yes

Chuha: Yes
G au: Yes
McArt hur: Yes
Means: No
Mel eski: Yes
Snock: Yes

Mot i on passed.

Regarding revisions to Holiday Pay and Uniform Pay for Part-
time police personnel, M. Sharpe stated that the uniform pay
woul d be based on the amount of tinme worked in the prior year,
so Police Departnment personnel earn nore uniform allowance as
they put in hours. The holiday pay increase to 1.5 tines the
hourly rate is nore fair and equitable, and the hope is that
nore part-tine personnel would be wlling to work the
hol i days.

M. Gau noved and Ms. Means seconded to accept the revisions
to the holiday pay and uniform pay for part-tinme police
personnel. Upon roll call vote the notion passed unani nously.

Regarding the fee structure for 106 Water Street and the
Geauga Theater, Adam Rogers explained that the rental fee
structure was devel oped from a coll aboration between hinself,
the Gty Manager and Brett Boardw ne. He added that the
rental fee structure was presented to the Park and Recreation
Board, and the nenbers had no changes to the proposed rates.

Brett Boardwine, Thrive Managing Director, reviewed the
proposed rental rates for both the Geauga Theater and 106
Water Street. He noted that Thrive will nanage schedul i ng and
collecting the rental fees for the facilities, and revenue
fromthe rentals will be payable to the Gty follow ng paynent
made to Thrive

Mayor Mel eski inquired if insurance will be required.
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M. Boardwine stated that insurance from renters wll Dbe
required.

M. Blackley asked if the rental costs for performances at the
Theater are affordable for small theater groups.

M. Boardwine stated that he believes the rental costs are
af f or dabl e.

M. Boardwi ne stated that costs are open to negotiation or
col | aboration, especially if the event is beneficial to the
brand of the Theater. He noted that the rate structure was
designed to increase activity at the Theater.

M. Gau asked how Thrive will be maki ng noney.

M. Boardwine stated that they are <confident in their
fi nanci al s. They consider the rentals a goodw Il gesture for
or gani zati ons, and added that concession sales are an
addi ti onal stream of revenue.

Ms. Means stated that having activity and | ocal access to the
Theater is what Council envisioned for the Theater. She added
that she appreciates the work Thrive has done and is excited
to see the outcone.

Ms. Means noved and Ms. Chuha seconded to accept the fee
structure for 106 Water Street and the Geauga Theater as
proposed by Thrive. Upon roll <call vote the notion passed
unani nousl y.

LEG SLATI ON

ORDI NANCE NO. 3168

AN ORDI NANCE AUTHORI ZING AND DI RECTING THE CTY MANAGER TO
PREPARE AND SI GN AN APPLI CATI ON FOR CONGESTI ON M Tl GATI ON AND
AR QUALITY (CVAQ PRQIECT FUNDS AND SI GN A CONTRACT W TH ODOT
| F FUNDI NG | S APPROVED AND DECLARI NG AN EMERGENCY was read for
the first tinme by title only.

M. Blackley moved and M. Means seconded the rules be
suspended and the Ordinance be read for the second and third
time by title only. Upon roll call vote the notion passed
unani nousl y.

Ordi nance No. 3168 was then read for the second and third time
by title only.

M. Gau nmved and M. Snock seconded for the adoption of
Ordi nance No. 3168.

Public Service Director, Paul Hornyak, stated that the
legislation is necessary to acconpany the grant request for
federal CMAQ funding of the proposed Traffic Signal Upgrade
Proj ect.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3169

AN ORDI NANCE AUTHORI ZING THE CTY MANAGER TO ENTER INTO A
CONTRACT/ AGREEMENT W TH RONYAK PAVING |INC. FOR 2021 STREET
MAI NTENANCE AND REPAI R AND DECLARI NG AN EMERGENCY was read for
the first time by title only.




Ms. MArthur noved and M. Means seconded the rules be
suspended and the Ordinance be read for the second and third
time by title only. Upon roll call vote the notion passed
unani nousl y.

Ordi nance No. 3169 was then read for the second and third time
by title only.

M. Smock noved and M. Bl ackley seconded for the adoption of
O di nance No. 3169.

City Engineer Doug Courtney reviewed the bidding process and
stated that he is reconmmending Ronyak Paving Inc. for 2021
Street Maintenance and Repair.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3170

AN ORDI NANCE AUTHORIZING THE CITY MANAGER TO ENTER |INTO A
CONTRACT/ AGREEMENT W TH STATEWDE FORD LINCOLN FOR THE
PURCHASE OF TWO (2) 2021 FORD UTILITY |NTERCEPTOR PATROL
VEH CLES THROUGH THE OH O DEPARTMENT OF ADM NI STRATI VE
SERVI CES FOR THE BASE UNI T PRI CI NG AND W THOUT BI D PURSUANT TO
SECTI ON 125.04(B) OF THE OH O REVI SED CODE AND DECLARI NG AN
EMERGENCY was read for the first tine by title only.

M. Gau noved and Ms. Means seconded the rules be suspended
and the Odinance be read for the second and third tinme by
title only. Upon roll cal | vote the notion passed
unani nousl y.

Ordi nance No. 3170 was then read for the second and third time
by title only.

Ms. MArthur noved and Ms. Means seconded for the adoption of
O di nance No. 3170.

Police Chief Scott N ehus stated that the expediency to pass
this legislation is due to a price increase on the vehicle
aftermarket equi prent effective June 1, 2021; however ,
Statew de Ford Lincoln has offered to hold their quoted price.
Secondly, Ford has announced that they are cutting orders for
this vehicle on June 23, 2021, and the cost will go up for the
next nodel year.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3171

AN ORDI NANCE AUTHORIZING THE CITY MANAGER TO ENTER |INTO A
LEASE WTH KARLOVEC NMEDIA GROUP, LLC, AND DECLARI NG AN
EMERGENCY was read for the first tine by title only.

M. Gau noved and Ms. Chuha seconded the rules be suspended
and the Ordinance be read for the second and third tine by
title only. Upon roll call vote the notion passed
unani nousl vy.

Ordi nance No. 3171 was then read for the second and third time
by title only.

Ms. MArthur noved and Ms. Means seconded for the adoption of
Ordi nance No. 3171



Communi ty Devel opment Admi nistrator, Steve Yaney, stated that
a lease term of one (1) year is being requested by Karlovec
Media Group as they are evaluating their long-term position at
their |ocation.

Upon roll call vote the notion passed unani nously.

ORDI NANCE NO. 3172

AN ORDI NANCE AUTHORIZING THE CITY MANAGER TO ENTER INTO A
LEASE AGREEMENT W TH LEADERSHI P GEAUGA COUNTY was read for the
first tinme by title only.

Ms. MArthur noved and M. Snock seconded the rules be
suspended and the Ordinance be read for the second and third
time by title only. Upon roll call vote the notion passed
unani nousl vy.

Ordi nance No. 3172 was then read for the second and third time
by title only.

M. Gau nmved and M. Means seconded for the adoption of
Ordi nance No. 3172.

M. Yaney stated that Leadership Geauga is requesting a
renewal of their |ease of 103 South Street, with a two-year
| ease term and a one-year option to renew.

Upon roll call vote the notion passed unani nously.
REVI EW OF EXPENDI TURES

M. Gau reported that expenditures were in order.
EXECUTI VE SESSI ON

Ms. MArthur nmved and Ms. Chuha seconded to adjourn to
Executive Session at 8:39 p.m for <conferences wth an
attorney for the public body concerning disputes involving the
public body that are the subject of pending or enmi nent court
action, and to consider the appoi nt nent, enpl oynent,
di sm ssal, pronotion, denotion, discipline or conpensation of
a public enployee or official, and invite Ben Chojnacki, Randy
Sharpe, Mate Rogonjic, Any Day, and Myjeed Mkhlouf into the
sessi on.

Upon roll call vote the notion passed unani nously.

Di scussion occurred regarding conferences with an attorney for
the public body concerning disputes involving the public body
that are the subject of pending or em nent court action.

Di scussion occurred regarding the appointnent, enploynment,
di smi ssal, pronotion, denotion, discipline or conpensation of
a public enpl oyee or official.

Meeting reconvened at 10:14 p. m

APPO NTMENTS TO BOARDS AND COWM SSI ONS

Ms. Means noved and M. Bl ackl ey seconded to nom nate Tom Si ko

as the Cty’s representative to the Thrive Board. Upon rol
call vote the notion passed unani nously.



ANY OTHER BUSI NESS TO COVE BEFORE COUNCI L

M. Sharpe reported on the high usage and popularity of the
mul ti purpose field at Mel Harder Park

M. Gau reported that Council conpleted a performance review
of the City Manager.

M. Gau noved and Ms. MArthur seconded to award City
Manager, Randy Sharpe, a $3,000 bonus. Upon roll call vote
t he notion passed unani nously.

ADJ OURN

Ms. MArthur noved and Ms. Chuha seconded to adjourn. Upon
voi ce vote the notion passed unani nously.

The neeting adjourned at 10:16 p. m

Att est: DANI EL MELESKI, Mayor
Presi dent of Council

AMY DAY
C erk of Council





